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Has sustainability  
become a dirty word?
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The backdrop
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What are we seeing? 

Sustainability scepticism

– �Link between human activity  
and climate change

– Value of diversity initiatives

Rolling out of complex new 
reporting frameworks 

– CSRD 

– ISSB 

 Stakeholders expecting greater 
transparency

Companies have to navigate 
conflicting trends 

Why is it happening? 

Scepticism

– �Concern that sustainability 
sacrifices profitability

– �Reporting seen as burden

– �Political pressure

Reporting frameworks and 
transparency

– �Unsubstantiated claims 
(“greenwashing”)

– �Focus on “doing good” or 
regulatory compliance

– �Data availability and quality

Is it universal? 

Scepticism advancing in US

– �Language being reviewed

– �Self-censorship (“greenhushing”)

– �Legislation against sustainable 
investing 

Rest of world still driving forward

– �CSRD being simplified, but here 
to stay

– �Growing adoption of ISSB (UK 
consulting)

What does it mean? 

Key considerations:

– �Sustainable businesses are more 
resilient

– �Diversity guards against group 
think 

– �Happy employees are more 
productive

– �Reporting frameworks provide 
comparable, decision-useful 
information

– �Simplification can remove 
information investors need

The backdrop
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How can companies 
respond?

Materiality in risk-based strategic sustainability management
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What matters most?

Key considerations: 

– ��The response in uncertain times

– ��What is impact, what is risk?

– ��Examples:

A company with mature, risk based approach: Novo Nordisk Annual Report 2024

Outcomes of the double materiality assessment

The illustration to the right provides an overview of the material IROs associated 
with each material sustainability topic and where the IROs are in our business 
model across time horizons. 

Climate change, resource use and circular economy, patient protection and 
quality of life, and own workforce are all essential sustainability topics to Novo 
Nordisk, reflecting our focus of managing the associated impacts, risks and 
opportunities through our strategic priorities. Furthermore, water, pollution, 
biodiversity, workers in the value chain and business conduct are all important 
sustainability topics where Novo Nordisk has impacts, but is not materially 
affected by related risks or opportunities. A detailed description of the material 
IROs is given in the topical sections of this Sustainability statement.

We focus on setting strategic targets for our essential topics as these are 
considered our top sustainability priorities. For other important sustainability 
topics we measure progress against relevant metrics or project KPIs as specified 
for relevant actions in each topical section.

DMA topics Category Resources R&D Manufacturing Distribution Patients Time horizon Page

Climate change CO2e emissions across our operations and value chain contribute to climate change 54

Potential reputational risks associated with rising CO2e emissions 54

Potential weather-related hazards impacting safety at our sites and in our value chain 54

Resource use and circular economy Resource use and waste associated with manufacturing and products 60

Potential reputational risks associated with resource consumption 60

Pollution Chemicals affecting human health or ecosystems 64

Water Availability and deterioration of water resources 65

Biodiversity and ecosystems Reliance on natural resources and ecosystem services 67

Reliance on vulnerable species in research 67

Patient protection and quality of life Improving quality of life through medicine 71

Innovation2 Potential new discoveries to serve patient needs 71

Prevention2 Reducing and preventing serious chronic diseases 71

Health equity in clinical trials Health equity for vulnerable patients 71

Safe clinical trials Product quality and safety 71

Falsified medicines2 Protection against falsified medicines 71

Protecting clinical 
trial information

Protecting patient information 71

Potential reputational and regulatory risks 71

Own workforce Employee benefits and flexible working conditions 80

Potential human rights incidents 80

Healthy and safe work environment 80

Equal opportunities fostering innovation 80

Attracting talent to enable continued innovation 80

Workers in the value chain Protecting working conditions 
and human rights Protecting working conditions and human rights 88

Business conduct Ethical working culture through Novo Nordisk Way 90

Interacting with all stakeholders in accordance with our business ethics standards 90

Promoting public health 90

Bioethics2 Upholding high bioethical standards 90

Reliance on animals in research 90
Positive impact 

 
Negative impact 

 
Opportunity

  
Risk

2. Entity-specific topics.
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High Essential topics

Non-material topics Important topics

Non-material topics

- Pollution of air (E2)
- Pollution of water (E2)
- Pollution of soil (E2)
-   Pollution of living organisms  

and food resources (E2)
- Microplastics (E2)
- Water discharge in oceans (E3)
- Extraction of marine resources (E3)
- Invasive alien species (E4)
- Desertification (E4)
- Soil sealing (E4)
- Other (E4)
-   Employment with disabilities  

(S1 and S2)
- Adequate housing (S1 and S2)
- Diversity (S2)
- Gender equality (S2)
- Water and sanitation (S2)
- Work-life balance (S2)
- Affected communities (S3)

UPSTREAM OWN OPERATIONS DOWNSTREAM

2. Entity-specific topics. 

DMA topics Category Resources R&D Manufacturing Distribution Patients Time horizon Page

E1 Climate change CO2e emissions across our operations and value chain contribute to climate change 54

! Potential reputational risks associated with rising CO2e emissions 54

Potential weather-related hazards impacting safety at our sites and in our value chain 54

E5 Resource use and circular economy Resource use and waste associated with manufacturing and products 60

! Potential reputational risks associated with resource consumption 60

E2 Pollution Chemicals affecting human health or ecosystems 64

E3 Water Availability and deterioration of water resources 65

E4 Biodiversity and ecosystems Reliance on natural resources and ecosystem services 67

Reliance on vulnerable species in research 67

S4 Patient protection and quality of life + Improving quality of life through medicines 71

Innovation2 Potential new discoveries to serve patient needs 71

Prevention2 + Reducing and preventing serious chronic diseases 71

+ Health equity in clinical trials Health equity for vulnerable patients 71

Safe clinical trials Product quality and safety 71

Falsified medicines2 Protection against falsified medicines 71

Protecting clinical 
trial information

Protecting patient information 71

! Potential reputational and regulatory risks 71

S1 Own workforce + Employee benefits and flexible working conditions 80

Potential human rights incidents 80

Healthy and safe work environment 80

+ Equal opportunities fostering innovation 80

! Attracting talent to enable continued innovation 80

S2 Workers in the value chain Protecting working 
conditions and human rights

Protecting working conditions and human rights 88

G1 Business conduct + Ethical working culture through Novo Nordisk Way 90

Interacting with all stakeholders in accordance with our business ethics standards 90

+ Promoting public health 90

Bioethics2 + Upholding high bioethical standards 90

Reliance on animals in research 90

53

Sustainability statement    /    General information    /    1.5 Double materiality assessment
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– �Principles, scoring, engagement

– �Compliant, efficient, assurable

– �Sustainability impact

– �Coherent, concise reporting (ESG, Sustainable Development)

– �Business value & resilience

Fresh, tight, confident materiality
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Using sustainability  
as a strategic tool

Three benefits of materiality
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Helps to identify…

– �Risks

– �Opportunities

– �Impacts on environment and people that can become impacts 
on the business

1. Materiality supports long-term value 
creation and protection
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Biodiversity 
restoration

Downstream value chain

Mining of 
minerals and 

metals

Animal 
habitats

Resource 
extraction and 

processing

SocietySupply chain 
workers

Affected
communities

Upstream value chain

Farm-downs

Gas and power 
sales

Own operations

Ørsted 
workplaces

Employees

Supplier 
management

Power 
stations

Solar 
farms

Energy 
storage

Onshore wind 
farms and onshore 

renewables
construction

Offshore 
wind farm 

constructionOffshore 
wind farms

Positive impacts

  Renewable energy 
deployment (E1)

  Local jobs and  
educational  
opportunities (S3)

Sustainability-related opportunities

  Renewable energy 
deployment (E1)

  Biodiversity  restoration, 
research, and innova-
tion initiatives (E4)

Negative impacts

  Natural resources  
exploitation and land-
use and freshwater-use 
change (E4)

  Habitat loss from land 
degradation (E4)

  Species population size 
decrease, and extinction 
risk increase (E4) 

  Use and depletion of  
virgin materials (E5) 

  Pollution from mining 
may affect communities’ 
health (S3)

  Indigenous Peoples’ 
rights and livelihoods 
possibly disrespected or 
disrupted by suppliers 
(S3)

Sustainability-related risks

  Climate-related  
transition risks due to 
changes in political 
support (E1)

  Climate-related  
physical risks (E1)

  Dependence on scarce 
critical raw materials 
(E5)

  Increased voluntary 
turnover (S1)

  Possible supplier mis-
conduct concerning 
forced labour (S2)

  Local communities’ 
resistance and  
concerns (S3)

  Increasing local con-
tent and social impact 
requirements in tender  
processes (S3)

  Consent of Indigenous 
communities (S3)

// ESRS 2, SBM-1 and SBM-3

Value chain overview 
Our material sustainability-related impacts, risks,  
and opportunities (IROs 1) across our full value chain

1  Impacts shown in this overview have a materiality level  
of ‘crucial’, and the risks and opportunities shown have a 
materiality level of ‘crucial’ or ‘significant’.

68 Sustainability statements | GeneralØRSTED ANNUAL REPORT 2024

1. Materiality supports long-term value creation and protection
Orsted 2024 Annual Report

Identifying impacts, risks and opportunities along the value chain
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Material impacts, risks,  
and opportunities (IROs)

Overview of our material IROs
In the following tables, we list our IROs that were 
identified and assessed as material in our DMA, i.e. 
they were scored with either a ‘crucial’ or ‘significant’ 
level of materiality. Within each ESRS topic, we specify 
which sub-topics the IROs relate to, e.g. in ESRS ‘E1 
Climate change’, the sub-topics are ‘climate change 
mitigation’, ‘climate change adaptation’, and ‘energy’. 

Brief descriptions of the material IROs are also included 
in the tables, alongside an indication as to whether the 
IROs are in our own operations (OO) or value chain (VC). 
For impacts, we also show whether they are positive (+),  
negative (-), actual (A), or potential (P). More information  
on each IRO, including how we manage them, is included  
in the topical sections under ‘Environment’, ‘Social’,  
and ‘Governance’.

Inherent risks and impacts
Our DMA is based on inherent risks and impacts but also 
accounts for actions that have been fully integrated in 
our governance, management, and daily operations to 
reduce or mitigate their effects.

E1 Climate change

// ESRS 2, SBM-3

I Impact
R Risk
O Opportunity 

+ Positive
– Negative

A Actual
P Potential

OO Own operations
VC Value chain

Ørsted impact, risk, and opportunity (IRO) IRO +/- A/P OO/VC Materiality level

1 Climate change mitigation

Renewable energy deployment I + A OO Crucial

Renewable energy deployment O OO Crucial

Carbon removal through nature-based projects I + P OO Significant

Scope 1 and 2 GHG emissions from our operations I - A OO Significant 

Scope 3 GHG emissions from the renewable energy 
supply chain 

I - A VC Significant

Scope 3 GHG emissions from regular power sales and 
natural gas sales 

I - A VC Significant

Climate-related transition risks due to changes in political  
support for the renewable energy build-out

R OO Significant

2 Climate change adaptation

Climate-related physical risks (chronic and acute) R OO Significant

3 Energy

Energy consumption, mainly at our CHP plants I - A OO Significant

The highest-scoring IRO 
within a sub-topic determines 
the placement of that sub-
topic (number) in the matrix.

69 Sustainability statements | GeneralØRSTED ANNUAL REPORT 2024
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Principal risks and opportunities continued

Group D. Enhancing the sustainability of our business continued

D3.  Managing our carbon 
footprint

Included in viability 
statement? 

Y

Risk owner: 
Head of QSE

Timeframe: 
Medium-long term

Strategic growth pillar:

1  2 3 4 5

Considered in double 
materiality assessment? 

Y

Risk tolerance: 
We have a low tolerance for conducting activities that 
are not optimising our overall carbon emissions over 
the medium to long term. Residual risk should remain 
at or below our ‘Low’ rating.

Description: The risks and opportunities associated with decarbonisation of our value chain. 

Key Drivers: Potential Consequences Key Mitigation Actions:

• Increasing pressure to reduce emissions 
and transparency on our actions and targets

• Complexity of managing business growth 
while reducing emissions

• Legal requirements linking sustainability 
with financial reporting and investments

• Increasing use of carbon taxes and trading 
schemes to reduce carbon emissions

• Impact on the environment and our 
reputation

• Estimated annual costs of scope 1 and 2 
emissions of €25.5m by 2030 reducing to 
€9.3m by 2040 under an RCP1.9 scenario, 
and €10.8m by 2030 reducing to €2.8m by 
2040 under an RCP4.5 scenario

• Significant capital expenditure over the longer 
term to fund carbon reduction initiatives

• Implemented actions guided by 
NetZeroby40 transition plans, including 
mitigation and adaptation plans

• Stress tested adaptation plans against 
multiple climate scenarios

• Embedded climate change response 
into all business continuity plans

• Enhanced public transparency and 
communication of climate change 
risks and adaptation plans

Trend: Outlook 

 
Increasing

• We expect that consumer, customer and regulatory pressure will continue to increase and apply 
pressure on all companies to reduce their carbon footprint. We expect there will be increased 
scrutiny on our sustainability initiatives from regulators and non-government organisations.

D4.  The impact of climate change 
on the cost and availability of 
water

Included in viability 
statement? 

Y

Risk owner: 
Head of QSE

Timeframe: 
Long term

Strategic growth pillar:

1  2 3 4 5

Considered in double 
materiality assessment? 

Y

Risk tolerance: 
We have a low tolerance for conducting activities that 
do not optimise our use of water. Residual risk should 
remain at or below our ‘Low’ rating.

Description: The risks related to the impact of climate change on water availability, water stress and water quality in 
our areas of operation.

Key Drivers: Consequences Key Mitigation Actions:

• Increased water stress in eight countries 
due to climate change under multiple 
climate scenarios

• Local community needs for clean water, 
particularly in areas of water stress 

• Increased regulatory pressure, including 
imposition of taxes and levies

• Climate change may increase the level of 
water stress on 29 plants, with estimated 
significant impact on 20 plants under an 
RCP4.5 climate scenario and 17 plants under 
an RCP8.5 climate scenario

• Climate change is unlikely to materially 
increase the annual cost of water; however, 
we estimate that we will need to invest up 
to an additional €68.4m in Capex by 2030 
and up to another additional €99.3m in the 
period 2031-2040 in water infrastructure to 
ensure sufficient availability for production 
and to support local community needs

• Damage to our reputation

• Water usage reduction plans across 
our operations

• Water stewardship programmes in water 
priority locations to mitigate shared water risks 

• Updated source vulnerability assessments for 
all plants and enhanced our plans, including 
identification of additional capital expenditure 
required for enhancing infrastructure

• Focus on water treatment innovative 
technologies for water priority locations

• Integrated environmental KPIs monitoring 
and reporting for all plants

• Investment in enhancing water infrastructure

Trend: Outlook 

 
Increasing

• Water stress in our water priority locations is likely to increase as a result of climate change. The extent 
of that increase will depend both on our actions and on the global response to climate change.

Coca-Cola HBC Integrated Annual Report 2024187 Supplementary InformationSwiss Statutory ReportingFinancial StatementsCorporate GovernanceStrategic Report

Future ready 
innovating, 
growing,  
refreshing.

Coca-Cola HBC 
Integrated Annual Report 2024

1. Materiality supports long-term value creation and protection
Coca-Cola HBC Annual Report 2024

Linking materiality and risk management
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1. Materiality supports long-term value creation and protection
Perrier BBC news article 

Why it is important to consider sustainability-related risks
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Empowers companies to…

– �Explain why sustainability topics are relevant for resilience and long-term value creation

– �Outline action plans for addressing them

– �Set KPIs and targets to measure success

2. Materiality links sustainability to strategic outcomes
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SEP 2024

Responsible Business 
continued

Responsible business is good business
Each year, Rentokil Initial colleagues make around 34 million service 
visits to customers’ premises. Our experts operate extensively on the 
premises of our customers (organisations of all sizes as well as people 
at home).

That’s why being a responsible business starts with safety. Our 
colleagues, often without direct supervision on site, know that 
operating safely and following the correct procedures for the safe use 
of products is our first priority. It is very encouraging therefore to see 
another year of excellent safety performances across our Group.

Our responsible business practices also focus on: the engagement, 
training, and skills of our colleagues; supporting customers and 
protecting the environment with innovations and more 
carbon-efficient ways of delivering a great service; protecting the 
resilience of our local operations; actively adding value to our 
communities; and managing our governance to provide our 
stakeholders with confidence and transparency. 

Details for each of these areas can be found over the following 
pages and are referenced to other sections in this report. 

You’ll see that we continue to make good progress in many areas 
and are committed to creating value for all stakeholders in line with 
our mission of Protecting People, Enhancing Lives, and Preserving 
our Planet.

Andy Ransom 
Chief Executive

AA rating Low risk, strong 
management rating

S&P Global CSA –  
96th percentile  

sector score

 Member Overall D rating. 
Of the 16 areas we 
received a B- rating 

in 7 areas and a 
C rating in 6 areas.

Several countries 
receiving Silver, Gold 
and Platinum ratings

Independent accreditation and ratings 
We aim to engage positively with all stakeholders and continued to receive strong independent ratings for our activities in 2024: 

New reporting requirements 
The last few years have seen several 
developments in environmental, social and 
governance (ESG) corporate reporting 
requirements.

For four years we have reported against the 
Sustainability Accounting Standards Board 
(SASB) standard for our sector of Commercial 
Services. The main focus of the required 
SASB disclosures has been on social 
sustainability, and our activities for 
colleagues, customers, suppliers, and 
communities can be found in our Social 
sustainability statement on page 65. 
The full SASB report can be found in 
our Responsible Business Report.

Last year, the Financial Conduct Authority’s 
new Listing Rules requirements on 
diversity-related reporting came into effect 
and as such we have continued to report 
on our representation of women and ethnic 
minorities on the Board. 

Further details on our ESG targets can be 
found on page 78. 

Within our Environment sustainability 
statement, we provide a review of our 
progress this year against our environment 
plan (see pages 68 to 71) and include 
our 2024 emissions data on page 79. 
Our fourth report against the Task Force on 
Climate-related Financial Disclosures (TCFD) 
standard, can also be found on page 72.

We are also continuing to take our first steps 
towards the International Sustainability 
Standards Board (ISSB) disclosure standards 
(IFRS S1 General Requirements and IFRS S2 
Climate-related Disclosures), having 
completed a high-level assessment against 
the standards. This shows that we are 
already disclosing against many of the 
requirements, particularly for IFRS S2, 
within our TCFD Report. 

In addition, the Governance sustainability 
statement outlines the extensive process 
that we have undertaken to prepare the 
Company to meet the European Union’s 
new Corporate Sustainability Reporting 
Directive (CSRD).

64 Rentokil Initial plc 
Annual Report 2024

Protecting People. 
Enhancing Lives. 
Preserving our Planet.

Rentokil Initial plc
Annual Report 2024

Securing 
Sustainable 
Growth

2. Materiality links sustainability to strategic outcomes
Rentokil Annual Report 2024

Explaining why sustainability is good for business
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In order to deliver a better future, we need a robust strategy. Our five strategic pillars are the  
key areas we focus on as a business, and these will drive us onwards to achieve our purpose.

Our vision is to be an international mining company, focused on copper and its by-products, 
which is also known for its operating efficiency, creation of sustainable value, high profitability 
and position as a preferred partner in the global mining industry.

How we deliver our purpose

Our strategic framework

Developing 
mining for a 
better future

OUR PURPOSE

Planet
Our vision of a better future reflects the quest for a more 
sustainable planet, with copper playing a central role in global 
energy security, electrification, economic progress and 
improved livelihoods around the world.

Society
Our vision of a better future is one that is developed together 
with local communities, aiming for a society that recognises 
the economic and social value generated by mining.

Organisation
To tackle the challenges that we face in our daily operations 
and growth, we need a robust organisation that consistently 
meets these challenges and is grounded in clear and 
unshakeable values and principles.

Our vision of a better future therefore encompasses our 
ethical organisational behaviour and continuous pursuit 
of a sustainable culture of trust, inclusivity, collaboration, agility 
and willingness to embrace change and continuous learning.

People
Our success relies on having the best people at the heart 
of everything we do. Our vision of a better future would 
be incomplete without the shared values of our workforce: 
a diverse and inclusive group of individuals open to learning 
and to enjoying personal and professional growth, 
who strive for excellence in their results.

WHY WE WANT TO ACHIEVE OUR 
PURPOSE

Antofagasta plc Annual Report 202422

STRATEGIC REPORT CORPORATE GOVERNANCE FINANCIAL STATEMENTS OTHER INFORMATION

Respect for others
We respect our people and care about their opinions, which is why 
we engage in an open, transparent and collaborative way. We trust 
them and have a genuine interest in their wellbeing. 

Responsibility for health and safety
We are responsible for our own health and safety, as well as for 
that of others. We identify and control our risks, and we are aware 
of the impacts of our actions.

Committed to sustainability
We operate responsibly and efficiently, with a long-term vision.  
We maximise the economic value of our assets, contribute 
to social development and minimise our environmental impacts.

Excellence in our performance 
We continually seek to achieve the best possible results through 
operational discipline. We look after our resources, and we build 
trust by fulfilling our commitments.

Innovation as a permanent practice
We recognise and promote new ideas that improve our work 
practices and the way we relate to others. We aim to create 
value for the organisation, stakeholders and the environment. 

Forward-thinking
Our business strategy aims to generate value with a long-term vision 
for shareholders and other stakeholders. We learn from our mistakes 
and have the flexibility and courage to face new challenges.

Safety and 
sustainability
to enhance our current 
operations, while aiming 
to future-proof our 
business model

Competitiveness
 
to achieve excellence 
and create long-term 
value

People 
and culture
to cultivate the talent 
necessary for a better 
future

Growth
 
to keep contributing 
to the development 
of a better future

Innovation
 
to constantly push back 
boundaries and explore 
new ways of advancing

Through our five strategic pillars

Underpinned by our values

HOW WE WILL ACHIEVE THIS

For more information on our strategic pillars see P24

Antofagasta plc Annual Report 2024 23

Focused on copper
Annual Report and Financial Statements 2024

A
nnual R

eport and Financial S
tatem

ents 2024

2. Materiality links sustainability to strategic outcomes
Antofagasta Annual Report 2024

Explaining how sustainability drives strategic outcomes
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BAT Annual Report and Form 20-F 2024 Strategic Report Governance Report Financial Statements Other Information

Our Strategy

Our Strategic Navigator

12

Purpose/Vision/Mission

Pillars & Building Blocks

We are BAT:
Our Values

Delivering for Consumers Society Employees Shareholders & Investors

Quality Growth
In the tobacco and nicotine industry, steady 
combustibles revenues and growth of 
New Categories have driven continued 
revenue growth. 
Meanwhile, only around 10% of the world’s 
one billion smokers have Switched to 
Better*, replacing combustibles with 
Smokeless products. 
The opportunities for future growth, as 
we look to accelerate this transformation, 
are vast.
Our human and financial resource 
allocation decisions will be guided by the 
geographies and products we focus on, 
aided by our market archetype.
We will enhance our innovation ecosystem 
to achieve our aim of developing an 
incredible pipeline of new, scientifically 
substantiated products. 
Our combustibles business remains 
essential to funding our transformation 
and continuing to reward our shareholders. 
To enhance BAT’s growth beyond 2025, 
in Beyond Nicotine we will pave the way 
to a new portfolio of non-nicotine-based 
products. Within this space, there are two 
categories that BAT is exploring: Wellbeing 
and Stimulation – functional consumable 
products that help people manage their 
mood and wellbeing; and cannabis.

Our commitments 
under Quality Growth:
Progressing toward quality, margin-
accretive growth in Smokeless products

FMC volume decline but 
expecting continuing value delivery

Sensibly investing for the future 
Beyond Nicotine

For more details on the Quality 
Growth pillar of our refined 
strategy,see page 26

+

Sustainable Future
In recent years real strides have been 
made with Tobacco Harm Reduction (THR). 
As a result, there are now three significant 
global Smokeless tobacco and nicotine 
product categories: Vapour products, 
Heated Products and Modern Oral 
nicotine products.
Reducing the health impact of our business 
via THR is our ambition, which we believe is 
achievable by migrating more smokers to 
Smokeless products and advocating for the 
right regulatory environments for these 
products to flourish. We must do this 
responsibly and with integrity.
We recognise and support the objective 
of governments to reduce smoking rates 
and its associated health impact. 
Combustible tobacco products pose 
serious health risks. The only way to avoid 
these risks is not to start or to quit smoking. 
For those adults who would otherwise 
continue to smoke or start smoking, we 
believe they should be able to make better 
choices by opting for Smokeless 
alternatives instead of cigarettes.
Our efforts will be led primarily by science, 
supported by ongoing active external 
engagement with regulators and key 
stakeholders, while embedding 
sustainability across the Group.
As we transition from cigarettes to 
Smokeless products, our transformation 
must be comprehensive – addressing not 
only our products' public health impact but 
also our other material sustainability topics.

Our commitments 
under Sustainable Future:
Building a Smokeless World
Investing in the products, science 
and engagement to make A Better 
Tomorrow™ a reality

Conducting our business sustainably 
and with integrity

For more details on the Sustainable 
Future pillar of our refined strategy 
see page 60

+

Dynamic Business
We are confident that we can create the 
financial flexibility to invest in our people, 
enhance our products and deliver returns 
to shareholders. 
Our commitment to building an organisation 
where people and performance come 
together to create excellence remains. 
This is why creating an exciting, winning 
company is one of the building blocks of 
the Dynamic Business pillar.
Additionally, delivering value for 
shareholders through sustainable returns 
remains essential to achieving our strategic 
ambition. For more than 25 years we have 
consistently grown the dividend per 
ordinary share in absolute terms. 
We have returned over £27.5 billion to 
shareholders over the last five years, 
through our progressive dividend policy 
and sustainable share buy-back, starting 
with £700 million in 2024 with a further 
£900 million committed for 2025. We have 
also continued to reduce leverage and 
closed the year within our narrowed target 
range, @with an adjusted net debt to 
adjusted EBITDA ratio of 2.44x@.
Reducing gross debt is another core 
component of the Dynamic Business pillar. 
The Group continues to target a solid 
investment-grade credit rating target 
@of Baa1, BBB+ and BBB+ by Moody’s/
S&P/Fitch.@

Given current challenges in the external 
environment, the Group aims to de-lever 
its gross debt levels (£37.0 billion in 2024) 
and moderate the annual net financing 
cost levels to better support the overall 
strategy of the Group. While net financing 
costs were £1.1 billion in 2024, this included 
a net gain in respect of a debt liability 
management exercise (described on page 
55) of £590 million. On an adjusted basis, 
our net finance costs were £1.6 billion in 2024.

Our commitments 
under Dynamic Business:
Creating a diverse, inclusive and 
people-oriented place to work

Being data-driven and delivering 
operational excellence/cost management

Focused on investors’ returns

For more details on the Dynamic 
Business pillar of our refined 
strategy,see page 38

+
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Note:
* Based on the weight of evidence and assuming a complete switch from cigarette smoking. These products are not risk free and are addictive.

2. Materiality links sustainability to strategic outcomes
BAT Annual Report 2024

Demonstrating measurable progress on key business issues
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We have refined our Group sustainability strategy

In order to better address our material 
sustainability topics^ and continue delivering 
value to our stakeholders, we have refined 
our Group sustainability strategy.
By engaging with a cross-section of 
stakeholder groups, we have gained a 
better understanding of our challenges 
and opportunities, resulting in the 
identification of the five strategic impact 
areas, outlined below. 
These areas are supported by external 
reporting, stakeholder engagement 
and responsible business practices, 
guiding our future sustainability targets 
and ambitions. 
Our strategy reflects what's important to 
our employees, consumers, communities, 
investors, suppliers, and business partners. 

In my career at BAT, one constant truth 
has emerged: our markets serve as the 
backbone of our business. 
It is their collective effort that drives the 
Group's achievements, and that is why 
this year's sustainability report highlights 
the global challenges businesses like ours 
face, and the actions we are taking to 
address them.
The following section evidences the local 
actions shared by practitioners across our 
markets, and provides an overview of our 
ambitions, impact, and performance at 
the Group level. 
We hope this overview demonstrates 
the Group’s efforts towards making a 
meaningful impact. 

Five strategic impact areas

We seek to take a leading role in tackling some 
of the biggest global sustainability challenges. 

We aim to do this by responsibly Building a Smokeless World, 
reducing our use of natural resources and delivering our climate 
goals as we transition to A Better Tomorrow™. We strive to create 
a meaningful impact in the communities where we operate and 
inspire all our people to drive change.

Discussing the Group’s sustainability strategy with 
Donato Del Vecchio, Chief Sustainability Officer.

Note:
^ Although financial materiality has been considered in the development of our Double Materiality Assessment (DMA), our DMA and any conclusions in this document as to the materiality 

or significance of sustainability matters do not imply that all topics discussed there in are financially material to our business taken as a whole, and such topics may not significantly alter 
the total mix of information available about our securities.

Our sustainability 
strategy is a 
testament to 
our dedication to 
creating A Better 
Tomorrow™.
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Over the past decade, we have transformed our business 
and made significant progress on our goals. However, Building 
a Smokeless World is not without its roadblocks. 
We believe that progressive, evidence-based regulation – supported 
by meaningful enforcement – is the key to reducing smoking rates. 
We seek to engage with public health authorities and regulators, 
to support the development of policies and strategies that balance 
Tobacco Harm Reduction objectives with key concerns, such as 
underage access, environmental impacts and product safety.

We continue to transition towards a low 
carbon economy by reducing our Scope 1 
and 2 GHG emissions through improving 
energy efficiencies and increasing 
renewable energy use where available. 
We also continue to engage suppliers 
through our supplier enablement programme 
to tackle Scope 3 GHG emissions.
In line with our climate transition efforts, 
we continue to focus on responsible 
sourcing practices and innovative product 
design to reduce our carbon footprint. 

For many years, our Global Leaf Agronomy 
Development (GLAD) centre has worked 
with our directly contracted farmers and 
Leaf suppliers to promote improved 
agricultural technologies and practices. 
Adoption of technology in agriculture 
is a core part of our nature strategy.
We are investing in AI-driven tools to 
accelerate the analysis of agricultural data, 
to help farmers increase yields, reduce 
costs and minimise their environmental 
impact.

Transitioning to a portfolio of Smokeless 
products presents challenges, particularly 
in relation to plastic waste. 
Our focus is on prioritising the use of 
materials that are sustainably produced 
and have a lower carbon footprint. 
Our corporate venturing arm, Btomorrow 
Ventures (BTV), actively scouts for and 
collaborates with startups to identify 
sustainable materials as well as solutions 
for waste reduction and resource recovery.
We intend to design our product portfolio 
with circularity in mind and educate our 
consumers on its value.

Our global footprint covers multiple supply 
chains, from agriculture to electronics and 
manufacturing. 
We support our farmers to enhance their 
livelihoods and build resilience, while keeping 
in mind our ambition to transition to a 
Smokeless World. 
We seek to responsibly source materials 
and respect the rights of our communities. 
Our direct employees are an integral part of 
our communities. We continue to build on 
our culture so that everyone feels welcome 
and valued for their unique contribution 
at work.

Read more about NATURE 
on page 86+

Read more about CIRCULARITY 
on page 94+

CLIMATE NATURE

CIRCULARITY COMMUNITIES

Read more about THR 
on page 72+

Read more about CLIMATE
on page 78+

Read more about COMMUNITIES 
on page 102+

THR

www.asmokelessworld.com

Omni
™ is an evidence-based 

manifesto for change, which 
captures BAT’s commitment 
and progress towards 
Building a Smokeless World 
to create A Better 
Tomorrow

™.

Find out more:
Refer to the BAT 'Reporting Criteria' for an 
overview of our sustainability performance 
data at bat.com/reporting

+

We have assessed our impact and financial 
materiality in line with the evolution 
of sustainability reporting.

Overview
We conducted our first DMA^ in 2022, and in 2023, 
expanded our DMA in line with reporting best practices 
at the time. This consisted of a nested approach, which 
articulated three dimensions of impact: 

Outward impact: 
Our impact on environment, society and 
governance-related topics;

Inward impact: 
The impact of these topics on the Group; and
Financial materiality: 
The understanding of risks and opportunities 
posed by these topics on the Group's financial 
position.

2023 Double Materiality Assessment
The results of our 2023 assessment identified that 
11 topics are material^ to BAT. These are:
– Tobacco Harm Reduction
– Climate Change
– Circular Economy
– Human Rights
– Biodiversity and Ecosystems
– Water
– Employees, Diversity and Culture
– Farmer Livelihoods and Community
– Supplier Engagement
– Marketing and Communications
– Ethics and Integrity
The topics form the basis of our current reporting.
2024 Double Materiality Assessment
In 2024, we enhanced our DMA, to prepare for EU 
Corporate Sustainability Reporting Directive (CSRD) 
reporting in 2026, in relation to year-end 2025. 
As part of the process, we mapped our value chain 
components, including:
– Own operations;
– Upstream (Leaf and procurement of goods and 

services); and
– Downstream (Warehousing and Trade Marketing 

and Distribution).
These are the basis for identifying and assessing the 
business impacts, risks and opportunities (IROs) 
connected with our products, services and business 
relationships. 
A scoring framework was applied to determine the 
IROs' materiality. These were validated with internal 
and external stakeholders. 
Our material IROs are the basis of the information we 
intend to report on in our first CSRD Report.
We are in the process of identifying the relevant 
disclosure requirements and data points under CSRD 
and will continue to work towards compliance.
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Our approach to sustainability reporting

In 2024 we further enhanced our Double Materiality Assessment (DMA) 
with reference to the latest available European Sustainability Reporting 
Standards (ESRS) at the time. 

As we prepare for CSRD reporting we have continued to report with 
reference to other relevant frameworks, such as:
– Global Reporting Initiative (GRI);
– Sustainability Accounting Standard Board (SASB);
– Sustainable Finance Disclosure Regulation (SFDR) Principal Adverse 

Impacts (PAI); 
– Task Force on Climate-related Financial Disclosures (TCFD); and
– Taskforce on Nature-related Financial Disclosures (TNFD).

@For the year ended 31 December, 2024 KPMG has conducted external 
limited assurance of our key sustainability metrics in accordance with 
international standards ISAE (UK) 3000 and ISAE 3410. Their 
independent limited assurance report for these sustainability metrics 
is available on page 154.@

Our sustainability 
performance 
highlights our 
progress, including 
both areas of 
success and of 
future strategic 
impact.

Giulia Scanferla
Head of Sustainability Regulatory Reporting

Note:
^ Although financial materiality has been considered in the development of 

our Double Materiality Assessment (DMA), our DMA and any conclusions 
in this document as to the materiality or significance of sustainability 
matters do not imply that all topics discussed therein are financially 
material to our business taken as a whole, and such topics may not 
significantly alter the total mix of information available about our securities.
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What is a Double Materiality 
Assessment?

A sustainability materiality 
assessment is a formal process 
through which a company identifies, 
assesses, and prioritises 
sustainability topics. 
Recently, various standard setters and 
regulatory bodies have refined the 
concept of sustainability materiality. 
The International Sustainability 
Standard Board (ISSB) applies a 'single 
materiality' approach whereas CSRD 
requires a 'double materiality' 
approach.
Double materiality acknowledges that 
businesses should assess both the 
risks and opportunities linked to 
sustainability topics that can influence 
enterprise value creation and a 
company’s impact on the environment 
and society.

2023 DMA Material Topics Double Materiality Matrix 

Impact Areas

Harm Reduction
Marketing & Communications

Climate Change

Water
Biodiversity & Ecosystems

Circular Economy

Employees, Diversity & Culture
Human Rights
Supplier Engagement
Farmer Livelihoods & Communities

Note:
* Ethics & Integrity is a core commitment under the 

Sustainable Future pillar of our corporate strategy.

THR

CLIMATE

NATURE

CIRCULARITY

COMMUNITIES

2023 DMA Materiality Dimensions 

Impact materiality

BAT’s impact on health, 
environment, society and 
governance-related topics

Financial materiality
Financial impact of health, 
environment, society and 
governance-related topics 
on BAT
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Notes:
1. bat.com/commitment-to-responsible-vaping-products
2. ‘Mass-balance' is a principle that matches inputs (such as plastic waste) with outputs from a recycling or production process, to determine the recycled content (source: zerowasteeurope.eu/

wp-content/uploads/2021/05/rpa_2021_mass_balance_booklet-2.pdf).
3. See note 3 on p.111 for the definitions of Ethnically Diverse and Non-ethnically Diverse for the purposes of our International Pay Equity Analysis.

CLIMATE

NATURE

CIRCULARITY

COMMUNITIES

Launched Omni™, our evidence-based manifesto for change, 
which captures our commitment and progress towards creating 
A Better Tomorrow™ by Building a Smokeless World.

Updated our Responsible Marketing Principles (RMP) to reflect regulatory 
developments, our product portfolio and stakeholder expectations.

Underlined our position on underage access, product safety and regulatory 
enforcement through the publication of our ‘Commitment to Responsible 
Vaping Products’1.

Progressed towards our Scope 1 and 2 emission reduction targets. Energy 
reduction initiatives and increasing the use of renewable fuels resulted in a 
42.6% reduction in these emissions versus our 2020 baseline.

Reduced our total Scope 3 GHG emissions by 11% year-on-year. 23.5% 
of our suppliers of purchased goods and services by spend have now set 
Science Based Targets, an 8.5 percentage points increase versus 2023.

Submitted our Net Zero Greenhouse Gas (GHG) emissions targets for 
validation to the Science Based Targets initiative (SBTi), in line with our 
climate transition efforts.

Introduced a satellite monitoring system in Brazil to detect potential 
deforestation or conversion cases by tracking forest cover changes 
over time. 

Developed a regenerative agriculture framework which will be piloted 
in 2025. The framework includes a methodology for assessing and 
prioritising local risks and the monitoring of progress on the regeneration 
of the farmland ecosystem.

Achieved our 2025 target for reduction in water withdrawn in 2023, 
two years ahead of schedule. We continue to work on maintaining 
this target, achieving a 47.4% reduction in 2024 (versus our 2017 baseline).

Introduced and began testing a set of ecodesign principles, which will 
provide insights to support the reduction of our environmental impacts 
across the product life cycle.

Launched in France, Ireland, Denmark, Sweden and the UK, two variants of 
Velo cans that were certified by the International Sustainability and Carbon 
Certification (ISCC), for using bio-plastic or Post-Consumer Resin (PCR) 
plastic through a mass-balance approach2.

Partnered with a waste management company to pilot a collection 
and recycling programme in Nottinghamshire in the UK for used 
vapour products.

Revised our living income methodology to better represent living costs in 
rural areas and are in the process of co-creating action plans with suppliers 
to target key income drivers for farmers. 

In response to our growing electronics supply chain, we continue to work 
with the Responsible Business Alliance (RBA) as a Supporter Member. This 
gives us access to the Responsible Mineral Initiative and RBA-approved 
auditors who conduct on-site labour audits of our suppliers.
Maintained our year-on-year consistency in compensating men 
and women within 1% of one another, as well as Ethnically Diverse3 and 
Non-ethnically Diverse3 groups within 1% of one another for performing 
the same work or work of equal value.
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50% absolute reduction in Scope 1 and 2 
GHG emissions by 2030 versus 2020 
baseline2

% change in emissions relative to baseline

0  -50 %

2022

2023

2024

-18.4%

-27.1%

-42.6%

50% of our revenue from Smokeless 
products by 2035
% of revenue from Smokeless products

0 20%

2022

2023

2024

14.8%

16.5%

17.5%

50 million Smokeless product 
consumers by 20301

Number of consumers‡ (millions) 
excluding Russia and Belarus

0 50

2022

2023

2024

22.3

25.5

29.1

30.3% absolute reduction in Scope 3 
Forest, Land and Agriculture (FLAG) GHG 
emissions by 2030 versus 2020 baseline2

% change in emissions relative to baseline

+50 0 -30%

2021

2022

2023

18%

6%

-22%

42% absolute reduction in Scope 3 
Industrial (non-FLAG) GHG emissions by 
2030 versus 2020 baseline2

% change in emissions relative to baseline

+50 0 -42%

2021

2022

2023

4%

2%

-9.8%

Deforestation and Conversion Free 
tobacco supply chain by 2025
% wood used in our Thrive Supply Chain3 
with Deforestation and Conversion Free 
(DCF) Status 

0 100%

2022

2023

2024

95.5%

96.5%

98.5%

Deforestation Free pulp and paper 
supply chain by 2025
% of pulp and paper materials sourced 
with low risk of deforestation

0 100%

2023

2024

69.3%

86.3%

35% reduction in water withdrawn 
by 2025 versus 2017 baseline
% reduction in water withdrawal relative 
to base year

0 50%

2022

2023

2024

33%

39.2%

47.4%

25% reduction in waste 
generated in own operations 
by 2025 versus 2017 baseline
% reduction in operational 
waste generated

0 40%

2022

2023

2024

21.3%

28.2%

31.0%

100% packaging to be reusable, 
recyclable or compostable where 
facilities exist by 2025
% of packaging reusable, recyclable 
or compostable

0 100%

2022

2023

2024

92%

94%

97%

Aiming for zero child labour incidents 
in our tobacco supply chain by 2025

% of incidents of child labour identified 
and reported as resolved by end of the 
growing season

0 100%

2022

2023

2024

100%

100%

100%

100% of product materials and higher-
risk indirect suppliers having an independent 
labour audit within a three-year cycle by 2025
% suppliers undergoing labour 
audits during the last three years

0 100%

2022

2023

2024

36.6%

58.8%

90.6%

Increase the proportion of women 
on Senior Leadership teams‡ to 40% 
by 2025
% female representation on Senior 
Leadership teams

0 40%

2022

2023

2024

31.0%

33.6%

36.5%

Less than 1% of our operational waste 
going to landfill by 2025

% of operational waste going to landfill

0 6%

2022

2023

2024

4.9%

1.8%

1.3%

Full compliance with marketing 
regulations 
Number of incidents of non-compliance 
with marketing regulations resulting in a 
fine or penalty

0 5

2022

2023

2024

2

3

2

‡ Find out more: Refer to the BAT 
'Reporting Criteria' for an overview 
of our sustainability performance data 
at bat.com/reporting
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Notes: 1. In 2024, we enhanced our reporting methodology by increasing the use of data obtained from consumer panels compared to estimations. In the prior year (2023) we reported 23.9 million 
consumers. The restated value is 25.5 million consumers. Refer to the BAT 'Reporting Criteria' for our full methodology: bat.com/reporting. 2. Compared to a 2020 baseline. Our near-term 2030 
science-based targets comprise a 50% reduction in Scope 1 and 2 GHG emissions. The Scope 3 Industrial (non-FLAG) GHG emissions target includes purchased goods and services, upstream 
transportation and distribution, use of sold products, and end-of-life treatment of sold products. The Scope 3 FLAG GHG emissions target includes FLAG emissions and removals. Combined, these 
targets comprised 77% of Scope 3 emissions in 2020. Due to the complexity of consolidating Scope 3 data from our suppliers and value chain, we report Scope 3 data one year behind other metrics. 
Refer to the BAT 'Reporting Criteria' for our full methodology: bat.com/reporting. 3. Our ambitions cover all tobacco we purchase for our products (‘tobacco supply chain’); which is used in our 
combustibles, Traditional Oral and Heated Products. Our metrics, however, derive data from our annual Thrive assessment, which includes our directly contracted farmers and those of our third-
party suppliers, which represented over 93% of the tobacco we purchased by volume in 2024 (‘Thrive Supply Chain’). 

Remuneration policy implementation for 2025
Base Salary for 2025
The Remuneration Committee has determined the following salary for the Executive Directors.
The Remuneration Committee has considered a number of factors in determining the appropriate salary review for the Executive 
Directors, including: the average salary increase for the wider workforce in the UK, the contribution of the Executive Directors, and 
underlying Group performance in 2024. 
Chief Executive  Current Base salary Base salary from 1 Apr 2025 Percentage change %

Tadeu Marroco £1,384,000 £1,419,000  2.5% 
Soraya Benchikh £800,000 £828,000  3.5% 

Pensions and Benefits 
No changes have been made to the pension and benefits provision for Executive Directors, noting that the pension provision for 
Executive Directors has been aligned with the wider UK workforce since 2019.

Short-Term Incentive for 2025
STI opportunity levels for Executive Directors will be in line with those set out in our Directors’ Remuneration Policy. Due to the 
commercial sensitivity of the targets, details for the year ending 31 December 2025 will be disclosed retrospectively in the Annual Report on 
Remuneration for the year ending 31 December 2025. 
As described in the Remuneration Committee Chair’s statement, the following performance measures and weightings will apply to the 
STI in 2025: 
2025 STI performance measures and weightings

Total Revenue Growth 10% Measures year-on-year % growth in total revenue at constant rates 
of exchange on an organic basis. 

Adjusted Profit from Operations1 30% Measures year-on-year % growth at constant rates of exchange 
on an organic basis. 

Adjusted Cash Generated 
from Operations2 25% Measures annual adjusted organic cash generated from operations 

at constant rates.
Transformation metrics

New Categories Revenue Growth 12.5% Measures year-on-year % improvement in organic revenue from Vapour, 
HP and Modern Oral at constant rates.

New Categories Adjusted 
Gross Profit Margin 12.5% Measures gross profit margin % accretion delivered by Vapour, HP and 

Modern Oral products at constant rates of exchange on an organic basis. 

Sustainability - Climate 10%
Measures annual % reduction (versus 2020 baseline) in Scope 1 and 2 GHG 
emissions from direct operations including direct emissions from BAT 
owned facilities and indirect emissions associated with purchased energy. 

Total 100%

Notes: 
1. Notwithstanding the progress made towards a settlement agreement in 2024, given the outcome and the timing of the Canada litigation is unknown at the time of target setting, the 

Committee determined that the Canadian business (excluding New Categories) should be removed for the purposes of the 2025 Adjusted Profit from Operations targets. The 2024 
Adjusted Profit from Operations outcome figure will therefore also be adjusted to exclude Canada to ensure performance can be assessed on a like-for-like basis. This treatment is 
consistent with the Group’s accounting treatment as it relates to the proposed Canadian settlement. The Committee reserves the right to review this approach in light of a change in 
circumstances or other relevant factors in the future. Any adjustments will be fully explained in the 2025 Annual Report on Remuneration. 

2. Net cash generated from operating activities, less net finance costs, net capital expenditure, dividends from associates and dividends paid to non-controlling interests and before cash 
paid/received in respect of litigation. Adjusted CGFO is measured at constant rates of exchange. 
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2. Materiality links sustainability to strategic outcomes
SSE Sustainability Report 2024

Demonstrating measurable progress on key business issues

Figure 1: SSE’s double materiality matrix
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Strategic Introduction

SSE’s approach: 
materiality and collaboration
Sustainability underpins SSE’s purpose, drives its vision and is embedded in strategy. It is how SSE 
delivers its commitment to creating and sharing value with its stakeholders while supporting the just 
transition to net zero. 

While that transition is being delivered, 
SSE’s 2030 Goals provide a roadmap for 
driving progress in the short to medium 
term. More information on the 2030 Goals 
and progress this year can be found on 
page 2. 

SSE’s approach to sustainability is informed 
by the issues that matter most to its 
stakeholders in areas where it can have 
the biggest impact. A double materiality 
assessment helps SSE identify and prioritise 
those areas, with its activities guided by a 
robust governance structure. 

And since addressing the climate crisis 
and ensuring a just and fair transition to 
net zero isn’t something SSE can do on its 
own, SSE works collaboratively with other 
organisations, partners and peers. These 
partnerships help it accelerate progress 
towards net zero in a way that addresses 
key societal and industry challenges. 

Focusing on the 
sustainability topics 
that matter most

SSE follows the double materiality 
approach when considering the 
sustainability issues that matter most 
to the business and its stakeholders. 
This assesses the actual or potential 
impacts of SSE’s operations on society 
and the environment, as well as how 
sustainability issues might affect its 
financial performance. 

SSE undertook a ‘pulse check’ on its double 
materiality assessment in 2024/25, to 
ensure it continues to focus on the most 
material topics. This involved an internal 
review of key developments, such as 
material financial transactions, supply 
chain spend and practices, and Group 
risk over 2024/25. SSE also reviewed 
external sources on global and 
industry-specific issues. 

The review confirmed that SSE’s full double 
materiality assessment remains relevant. 
Results can be seen in Figure 1. SSE is not 
currently required to disclose under the 
EU Corporate Sustainability Reporting 
Directive (CSRD), and its double materiality 
assessment has not been undertaken as 
part of meeting CSRD requirements.  

More information on SSE’s performance 
against the material issues outlined can be 
found throughout this report, and in SSE’s 
Annual Report 2025.

Understanding what matters 
to our stakeholders 
SSE’s double materiality assessment gathers 
insights from SSE’s different stakeholder 
groups, to ensure the things they care 
about are carefully considered. 
This is an important way that SSE builds 
their perspectives into its business plans 

and objectives. Since different stakeholder 
groups often have different perspectives 
and needs – which sometimes conflict 
– SSE must navigate these differences to 
achieve the best overall outcome.

SSE’s most material  
sustainability topics

1. Carbon emissions

2. Sustainable energy generation 

3. Affordable and reliable energy

4. Supply chain management

5. Skilled workforce

Opportunities for enhanced Impact

1. Just transition

2. Circularity

3. Nature and biodiversity
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SSE’s stakeholder engagement focuses  
on six key groups: 

• Employees 
• Shareholders and debt providers
• Energy customers 
• Government and regulators
• NGOs, communities and civil society
• Suppliers, contractors and partners

Detailed insight into how SSE engages with 
its stakeholders, as well as the issues that 
matter most to them, can be found on 
pages 8 and 9 of SSE’s Annual Report 2025. 

Building lasting partnerships 
to achieve more 

One of the best ways that SSE can address 
the impacts identified by its double 
materiality assessment is by working in 
partnership with others. In fact, by working 
collaboratively, SSE can help accelerate a 
fair and just transition to net zero, sharing 
value with society and driving positive 
change more quickly. 

SSE has worked with some of its partners 
for many years. For example, for more 
than a decade it has partnered with the 
Living Wage Foundation and the Fair Tax 
Foundation to ensure that it creates and 
shares long-term value with those who 
work on its behalf and wider society.

SSE also works with partners and 
industry peers to tackle the complexity of 
decarbonising energy, since addressing 
the climate crisis is a systems-level 
challenge. For example, SSE is involved 
in several industry collaborations that 
focus on key challenges facing the energy 
sector, including SSE Renewables being 
a founding partner of Sustainability Joint 
Industry Partnership (SusJIP). SusJIP brings 
together global offshore wind developers 
and aims to develop the first standardised 
approach for calculating lifecycle emissions 
of offshore wind farms.

Strategic introduction Year in review Disclosures supplement
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projects over and above the base case that 
will be key to delivering net zero.

And we are engaging  
with stakeholders on ED2…
If we are fully to decarbonise our economy 
by 2050, this will require both a significant 
increase in electricity demand and a 
fundamental shift in the way it is consumed 
as millions more electric vehicles, 
hundreds of thousands of heat pumps 
and embedded generation and storage 
come onto the system in the coming years. 
That means distribution networks have 
a critical role to play and the next price 
control period between 2023 and 2028, 
RIIO-ED2, is key to unlocking the strategic, 
anticipatory investment required to deliver 
the resilience, flexibility and responsiveness 
we will need.  
 
We’ve consulted extensively with all 
stakeholders to build a robust and 
compelling business plan and are 
excited about the role we can play in the 
transformation journey that lies ahead.

Refocusing thermal generation 
for a net zero world…
As variable renewable electricity 
increasingly dominates the electricity 
systems in the UK and Ireland, SSE 
Thermal’s fleet played an important role 
last year securing electricity supplies for 
homes and businesses when the wind  
did not blow and the sun did not shine. 

Gas-fired electricity will continue to  
have a role to play for some years yet in  
any credible net zero pathway, but we  
don’t envisage running any of the fleet 
unabated into the 2030s and have a 
clear ambition to decarbonise through 
pioneering carbon capture and storage 
(CCS) and hydrogen technologies.  
 
SSE Thermal’s generation plant are located 
in places of strategic importance to the 
electricity system with good proximity to 
industrial clusters and access to transport 

and storage infrastructure. Examples of this 
can be seen in Aberdeenshire and in the 
Humber where, with Equinor, we have plans 
to jointly develop pioneering power stations 
with CCS technology, and what could be 
the world’s first major 100% hydrogen-
fuelled plant.  
 
Construction of Keadby 2, meanwhile,  
is progressing well and it will be the most 
efficient gas plant in Europe providing 
a much-needed capacity boost and 
displacing less carbon efficient generation 
on the system; however, we are clear this 
will be the last unabated CCGT plant we 
build and we are already looking at options 
for hydrogen blending there. 

Disposals have sharpened the 
focus on our net zero vision…
Our vision is to be a leading energy 
company in a net zero world. Our core 
renewables and networks businesses, as 
well as our complementary businesses in 
thermal, distributed energy and customer 
solutions, all have important roles to play 
in delivering that vision. Our business mix 
is very deliberate, highly effective, fully 
focused and well set to prosper on the 
journey to decarbonisation. 
 
We’ve made great progress with our £2bn 
disposals programme, recycling capital 
from non-core assets less aligned with 
our vision that will help to fund growth 
opportunities in our core businesses and 
sharpen our net zero focus. 

That programme continues, with 
agreement reached in April to sell our 
Contracting business and the prospective 

sale of our stake in SGN set to be our next 
material disposal (see page 16 ).

What we do matters and  
we’re privileged to do it…
Above all, developments this year underline 
the importance of our work to provide 
energy needed today while building a 
better world of energy for tomorrow. We 
are delighted to be a Principal Partner of 
the UK Government as it prepares to host 
world leaders at the pivotal COP26 UN 
climate summit being held in Glasgow  
in November.  
 
With the eyes of the world on the UK, it 
is a reminder that the work we are doing 
to decarbonise our economy and tackle 
climate change is vitally important – and our 
role in this puts us in a privileged position. 
 
We are working hard to showcase the best 
the UK has to offer and engaging with a 
wide range of stakeholders to share our 
experience on the decarbonisation journey 
so far. There is a long way to go to deliver 
net zero in the next three decades – but 
with our clear strategic focus and expertise 
in low-carbon assets and infrastructure, 
we are extremely well placed to play an 
important part in this effort and create 
long-term value for shareholders and 
society along the way. 

Alistair Phillips-Davies
Chief Executive
25 May 2021

 “Our vision is to be a leading energy company in a net zero 
world. Our core renewables and networks businesses, 
as well as our complementary businesses in thermal, 
distributed energy and customer solutions, all have 
important roles to play in delivering that vision.”
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Remaining true 
to the principles 
of long-term 
sustainability
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SSE’s 2030 Goals – taking stock halfway to 2030
SSE’s 2030 Goals provide a framework to ensure SSE plays a 
meaningful role in addressing the challenge of climate change in 
ways that are fair to working people, consumers and communities.

Since first establishing the Goals in 2019, SSE has made 
considerable progress. SSE has made strong progress towards 

its ambition to connect renewable energy to the electricity 
transmission network in the north of Scotland. However, in the 
context of the current market and policy environment, there are 
increasing challenges in meeting SSE’s carbon intensity goal and 
SSE does not expect it will meet its ambitious goal to increase 
renewables output fivefold by 2030.

Defining features of long-term 
sustainability can be found embedded 
into the hydro-electric power schemes in 
northern Scotland. Although the pioneers 
of these systems in the 1940s and 1950s 
did not use the term “sustainability,” 
they incorporated environmental and 
social considerations.

The Act of Parliament ensured passage 
for Atlantic salmon through hydro dams 
and lochs, and the primary goal was 
to improve lives and livelihoods. This 
foresight allows these power stations 
to continue operating today, providing 
clean, green, and flexible power 
through an extensive high- and 
low-voltage network.

In 2025, those principles are, arguably, 
more important than ever.

Driven by a new imperative to transform 
energy consumption away from fossil 
fuels to cleaner, more efficient and 
more secure renewable electricity, 
SSE is, once again, at the forefront of 
delivering a new generation of nationally 
significant infrastructure.

Through 2024/25, progress was made. 
Plans for new, critical arterial transmission 
circuits from the very north of Scotland 
to the population centres in the south 
are developing at pace. The scale of 

these investments is creating a once-
in-a-generation opportunity to deliver 
social legacies in the north, in the form of 
housing investment, community benefits 
and enhanced industrial activities. This will 
support high-quality jobs and local wealth 
creation. Each circuit on land will add 
value to nature post-construction.

While I would like to see similarly 
accelerated delivery of new onshore and 
offshore wind farms, I remain hopeful 
that the circumstances will arise where 
SSE’s enviable pipeline of projects will be 
developed in full. Equally, we know that 
the renewable-led power system of 

the future necessitates an element 
of flexibility. 
Which is why SSE remains ready, as it 
has for well-over a decade, to deliver the 
new generation of thermal energy, with 
the ability to remove and store harmful 
carbon emissions.

SSE’s hallmark is transparency, evident 
in our tax affairs, gender pay gap, and 
greenhouse gas emissions disclosures. 
This year is no different. A refreshed Net 
Zero Transition Plan, published in June 
2025, outlines two scenarios for carbon 
emissions, informing stakeholders of 
challenges and fostering collaboration.

As I hand over to SSE’s new Chief 
Executive, Martin Pibworth, the next 
generation of leadership will continue 
pursuing long-term value creation for 
both shareholders and society.

Alistair Phillips-Davies
Chief Executive, SSE plcSSE is, once again, at the 

forefront of delivering a new 
generation of nationally 
significant infrastructure.

Strategic Introduction

Reduce scope 1 carbon intensity by 80% by 2030 to 61gCO2e/kWh, compared to 2017/18 baseline of 307gCO2e/kWh.

Build a renewable energy portfolio that generates at least 50TWh of renewable electricity a year by 2030.

Be a global leader for the just transition to net zero, with a guarantee of fair work and commitment 
to paying fair tax and sharing economic value. 

Enable the connection of at least 20 GW of renewable generation capacity within SSEN Transmission’s 
licence area.

Cut carbon intensity by 80%

Increase renewable energy output fivefold 

Champion a fair and just energy transition 

Enable low-carbon generation and demand 

On target but with risk

Behind target

On target

218gCO2e/kWh

13.3TWh*

10.9GW

£8.68bn 67,190
contribution to UK and Irish GDP jobs supported in the UK and Ireland

61gCO2e/kWh

50TWh

20GW

* Includes pumped storage, battery energy storage systems, biomass and constrained-off wind in GB.
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Driving  
climate action
With 2024 being the warmest year on record, the case for climate 
action is more pressing than ever. Everything SSE does is aimed at 
supporting the energy transition and achieving clean power. SSE’s 
Net Zero Transition Plan, 2030 goals and accompanying science-
based targets set out how the company intends to achieve this. 
At the same time, SSE is adapting its assets to be more resilient to 
climate change and speaking up on behalf of industry in national 
and international discussions about the net zero transition. 

SSE’s Net Zero Transition Plan    14

Net Zero Transition Plan on a page    16

Performance against SSE’s Net Zero Transition Plan   18

Adapting to climate change     24

Using SSE’s influence to advance climate action    25

Despite the long-term trend of a 29% reduction against the 2017/18 base 
year in scope 1 GHG intensity of electricity generated, performance from last 
year to this year demonstrates a 6% increase to 218gCO

2
e/kWh (2023/24: 

205 gCO
2
e/kWh). This was due to a rise in thermal generation output and 

constrained capacity on the grid for renewable energy.

Reduce scope 1 carbon intensity by 80% by 2030 to 61gCO2e/kWh, 
compared to 2017/18 baseline of 307gCO2e/kWh.

Cut carbon intensity by 80%

On target but with risk

218gCO2e/kWh 61g 
CO2e/kWh

Performance at a glance
Alongside its 2030 Goals, SSE measures progress against a range of KPIs.

Scope 1 and 2 emissions reduction 
from 2017/18 base year

(2023/24: 57%)

48%

Sulphur hexafluoride  
(SF₆) emissions

2023/24: 265kg)

281kg

CDP Climate 
Change Score

(2023/24: A)

A-

Proportion of suppliers by spend that have set, 
or committed to set science-based targets 

(2023/24: 51%)

51%

Strategic introduction Year in review Disclosures supplement
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Committed to 
decent work and 
economic growth
Providing decent work and stimulating economic growth are 
essential in SSE achieving its strategic objective of creating and 
sharing value. In practical terms, this means creating a safe and 
ethical workplace and helping to develop the workforce of 
the future. It means ensuring that SSE’s activities create value 
for the wider economy and society while supporting the local 
communities who live near its infrastructure. SSE does all of this 
by championing fairness and a just transition to a decarbonised 
power system. 

Be a global leader for the just transition to net zero, with a guarantee of fair work 
and commitment to paying fair tax and sharing economic value.

SSE continued to create and share value with stakeholders over 2024/25, 
contributing £8.68bn to GDP and supporting 67,190 jobs across the UK and 
Ireland, an increase from £6.75bn and 54,830 respectively in 2023/24.1

1 Figures for 2023/24 have been restated to reflect post year-end adjustments to data.

£8.68bn 67,190
contribution to UK and Irish GDP jobs supported in the UK and Ireland

Champion a fair and just 
energy transition 

Performance at a glance
Alongside its 2030 Goals, SSE measures progress against a range of KPIs.

Total awarded through SSE’s 
community investment funds

(2023/24: £12.1m)

£16.3m

Total recordable injury rate (employees 
and contractors combined)

(2023/24: 0.20)

0.16

Total investment in learning 
and development 

(2023/24: £34.2m)

£41.0m 

UK median 
gender pay gap

(2023/24: 12.0%)

11.5%

A just transition to net zero    42

Supporting an ethical workplace    43

Building an inclusive and diverse team    50

Supporting a workforce for net zero    53

Creating value for the economy and society    56

Supporting local communities    60
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Providing 
affordable and 
clean energy
The biggest impact SSE can have on affordability for energy 
consumers is providing affordable and clean energy by investing in, 
and developing, new sources of cheap renewable generation. SSE 
does this while ensuring its own customers have access to secure 
and reliable energy, helping those in vulnerable circumstances stay 
connected during times of greatest need. 

* Includes pumped storage, battery energy storage systems, biomass and constrained-off wind in GB.

Renewable output was 19% higher in 2024/25 compared to the previous 
year, largely driven by increase in operating capacity coming through delivery 
of Viking Windfarm and the full year contribution from Seagreen offshore 
windfarm coming online. However, a changing macroeconomic environment 
and wider delays to planning processes mean the Group is unlikely to meet 
this ambitious goal of 50TWh Renewable generation output by 2030.

Build a renewable energy portfolio that generates at least 50TWh of re-
newable electricity a year by 2030.

Increase renewable energy output fivefold 

Behind target

13.3TWh* 50TWh

Performance at a glance
Alongside its 2030 Goals, SSE measures progress against a range of KPIs.

Renewable capacity 
in construction 

2.5GW

Outstanding Green Bonds 
issued by SSE (at 31 March)

£4.9bn

Customers on SSEN Distribution’s 
Priority Services Register 

1,026,396

Proportion of SSE’s investment and capital 
expenditure which is taxonomy aligned

89%
(2023/24: 925,349)(2023/24: 2.8GW) (2023/24: 89%)(2023/24: £3.7bn)

Providing renewables to support the energy transition  28

Helping customers with a just energy transition    31

Strategic introduction Year in review Disclosures supplement
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– �Frames narrative around issues that really matter to the business

– �Ensures space is dedicated to relevant, decision-useful information

– �Keeps page count manageable 

– �Helps to structure reporting suites

	 – Report on material topics in the annual report

	 – Use topic-specific reports to target wider audiences 

	 – Driven by regulation (CSRD, ISSB)

3. Materiality facilitates shorter, sharper reporting
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ESRS sub-topic Impact, risk or opportunity detail
Location in 
value chain

Actual or 
potential impact Time horizon Section

 E1 Climate change

Climate change adaptation CCEP is helping to build resilience to climate change within its value chain and communities by 
supporting climate adaptation measures.

Upstream, 
downstream and 
own operations

Actual Medium and long 
term

E1

Climate change mitigation CCEP has Scope 1 and 2 GHG emissions from its operations, commercial sites, fleet and power 
usage, which contribute to climate change.

Own operations Actual Short, medium 
and long term

CCEP has Scope 3 GHG emissions from ingredients, packaging, CDE and third party transportation 
of its products, which contribute to climate change. 

Upstream and 
downstream

Actual Short, medium 
and long term

Climate transition risks associated with CCEP’s Scope 1, 2 and 3 GHG emissions. This includes the 
regulatory risk of an increase in carbon taxes, which could result in increased energy and raw 
material costs. 

Upstream, 
downstream and 
own operations 

N/A (Risk) Long term

Energy CCEP uses energy, including heat, steam, fuel and electricity within its own operations and value 
chain, including through third party distribution and CDE. If not from renewable sources, emissions 
associated with energy use contribute to climate change. 

Upstream, 
downstream and 
own operations

Actual Short, medium 
and long term

E2 Pollution

Pollution of water CCEP uses key agricultural ingredients such as sugar beet, sugar cane, citrus and coffee which 
use fertilisers and pesticides. These could cause water pollution. Wastewater from downstream 
recycling and end of life packaging processing could pollute waterways if not treated correctly.

Upstream and 
downstream

Potential Short, medium 
and long term

E2

Pollution of soil CCEP uses key agricultural ingredients such as sugar beet, sugar cane, citrus and coffee which 
use fertilisers and pesticides. These could contaminate soil and degrade soil health over time. 

Upstream Potential Short, medium 
and long term

E3 Water and marine resources

Consumption of water by CCEP’s 
operations impacting on water scarcity

CCEP's manufacturing processes consume water, which could negatively impact local 
ecosystems and communities, especially in areas of high water stress. 

Own operations Potential Short, medium 
and long term

E3

Consumption of water in CCEP’s supply 
chain impacting on water scarcity

CCEP's value chain consumes water, which could negatively impact local ecosystems and 
communities, especially in areas of high water stress. 

Upstream Potential Short, medium 
and long term

The DMA has identified climate change mitigation and waste as material financial risks over a long-term time horizon 
and on a gross basis. Both have been consistently recognised and reported as principal risks through our enterprise risk 
assessment and CCEP has been implementing mitigations to manage these risks effectively during the past few years.  

For more details about risk mitigation 
actions see the Principal risks section  
on pages 66-77
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Done sustainably – Sustainability statement 
Material ESG-related impacts and risks

ESRS 2 SBM-3 ESRS

SUSTAINABILITY
    STATEMENT
This sustainability statement provides an overview of CCEP’s governance and 
performance related to material sustainability topics. It includes CCEP’s double 
materiality assessment (DMA) and resulting disclosures in line with the European 
Sustainability Reporting Standards (ESRS) structural guidance, (excluding references 
to EU taxonomy) which we are disclosing against on a voluntary basis. 

ESRS 2 General information
24 ESRS structure and requirements

25 Statement on due diligence

26 ESG governance framework

27 Our double materiality assessment

28 Material ESG-related impacts and risks

30 Policies and procedures

E1 Climate change
32 Metrics and targets

32 Our strategy

32 Our actions

33 Stakeholder engagement

34 Our climate transition roadmap

37 Climate risk

E2 Pollution
46 Metrics and targets

46 Our strategy

46 Our actions

47 Stakeholder engagement

E3 Water and marine resources
48 Metrics and targets

48 Our strategy

49 Our actions

50 Stakeholder engagement

E4 Biodiversity and ecosystems
51 Metrics and targets

51 Our strategy

51 Our actions

52 Stakeholder engagement

E5 Resource use and circular 
economy
53 Metrics and targets

53 Our strategy

53 Our actions

55 Stakeholder engagement

S3 Affected communities
56 Metrics and targets

56 Our strategy

56 Our actions

57 Stakeholder engagement
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Forward on packaging

Our risk and impacts
Production of the packaging we use, 
including PET bottles, cans and glass bottles, 
uses energy, water and both renewable 
and non-renewable natural resources. 

This could result in negative environmental 
impacts if not managed sustainably. Waste 
from single use packaging could also lead 
to negative environmental impacts, 
regulatory risks and reputational risks 
where it is not collected for recycling. 

Waste is a financially material topic, 
mainly due to the potential impact of 
future regulation regarding the use of 
single use packaging.

Metrics and targets
We are taking action to reduce the 
footprint of our packaging as part of our 
journey to eliminate waste and reduce 
both our GHG emissions and water 
usage. Packaging targets are directly 
linked to our packaging strategy.  

 Our 2024 progress

KPI This is Forward target Group excl.  the Philippines

Percentage of all primary packaging that is recyclable (% based on unit case) 100% by 2025 99.7% 99.8%

Percentage of PET used which is rPET (% based on tonnes of material)(A) 50% by (EU by 
2023/APS by 2025)

46.0% 

(EU 63%/APS 23%)
56.0%
(EU 63%/APS 35%)

Primary packaging collected for recycling as a percentage of total primary 
packaging (% based on individual units)

100% by 2030 75.7% 78.7%

A. Excluding labels and caps.

Our strategy
Resource related to our products and 
services
Waste and pollution, particularly from 
plastic packaging, are significant global 
challenges. 

We are evolving the way we do 
business to progressively move away 
from a linear model and the waste it 
creates, towards a full circular model.  
Our packaging strategy is focused on 
four key pillars: 

(1) Removing unnecessary packaging

(2) Working to collect 100% of our 
packaging so that it can be recycled 
or reused

(3) Increasing the amount of recycled 
material we use 

(4) Innovating in returnable, refillable 
and dispensed solutions

For more details on our material 
packaging-related impacts and 
risks see page 29

For full details of our packaging 
metrics, our reporting approach and 
methodology to calculate our KPIs 
see pages 257-258, 260, 270-272 

Our Sustainability Packaging Office 
(SPO) streamlines all the technical and 
exploratory sustainable packaging  
work across our territories, 
accelerates our innovation and 
supports progress towards our goals. 

Waste from our operations
Within our production facilities, we 
have policies in place to limit the 
amount of waste we produce. 

All our production facilities are 
required to comply with TCCC’s KORE 
requirements on waste which define 
control measures to minimise 
environmental impacts. 

KORE requires hazardous waste to be 
separated and distinguished from non-
hazardous waste and requires records 
to be maintained of all waste 
classifications, the results of any 
analytical testing and documented 
waste management procedures. 

What we expect from our suppliers 
In addition to sourcing recycled 
packaging materials, we aim to source 
100% of our pulp and paper used in 
secondary packaging and point of sale 
material, through suppliers which 
comply with our PSA. We track 
compliance with our PSA through third 
party certification standards. For our 
pulp and paper suppliers this includes 
FSC and PEFC.

For more details on KORE and PSA 
see our policy table on pages 30-31

Our actions 
Reducing GHG emissions 
We use lifecycle analysis to assess the 
carbon footprint of our packaging, 
allowing us to make informed decisions 
that help reduce GHG emissions. 

In 2024, we developed an internal tool 
to calculate the carbon footprint of 
our drinks. It enables us to explore the 
impact of different packaging types 
across each area of our value chain.

Read  more about our  climate 
activities in E1 on pages 32-33

Removing unnecessary packaging 
We have a long-standing programme to 
reduce the weight of our packaging and 
optimise the materials we use. One key 
area of focus in 2024 was completing 
our multi-year transition from steel to 
aluminium cans in Europe.

For more details on packaging 
investment see our climate 
transition roadmap on pages 34-36
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Done sustainably – Sustainability statement 
Environment – Resource use and circular economy (E5)

ESRS 2 MDR-M | ESRS 2 MDR-A | E2 IRO-1 | E5 IRO-1 | E5-1 | E5-2 | E5-3 | E5-4 | E5-5 ESRS

Recyclability   
Recyclability is one of the principles of 
the circular economy. For packaging to 
retain its value it must be recyclable.  
For more information, see our 
methodology on pages 270-272.  We 
aim to design our packaging to be 
technically recyclable so it can be 
reused or recycled to make new 
packaging. 

Although our primary focus is on making 
our bottles and cans recyclable, we are 
working to use recyclable materials for 
all our packaging, preferably in a closed 
loop system. To achieve this, we are 
taking steps to make sure our 
secondary packaging, including shrink 
wrap, is recyclable.  
Recycled and renewable materials   
Using recycled material in our bottles 
and cans keeps valuable resources in 
the circular economy and helps us move 
away from the use of new materials 
including virgin fossil based plastic.   
We aim to achieve this by using 
recycled aluminium in our cans and 
rPET in our plastic bottles, and 
continue to work with our suppliers to 
increase the recycled content in all of 
our packaging.

Through CCEP Ventures we continue to 
drive innovation in sustainable 
packaging and we have invested in 
recycling start-up CuRe Technology, 
which is working to convert hard to 
recycle plastics into high quality rPET. 

Case study

The Netherlands: Iconic red 
crates made from rPET
As part of our transition towards a 
circular economy, in 2024, in the 
Netherlands, we launched crates 
made from 97% rPET.  
Image: Crates made from 97% rPET

Collecting our packaging 
Collecting our packaging for recycling 
is critical to creating a low-carbon, 
circular economy and keeping plastic 
out of the environment. That is why we 
support packaging collection across all 
of our markets, working in partnership 
with national and local governments 
and stakeholders. 
Enhancing collection and recycling 
infrastructure is often complex, and 
solutions vary by market. They include 
extended producer responsibility and 
beverage packaging return schemes 
which are driven by legislation, and 
voluntary collection schemes which 
require direct investment in local 
collection infrastructure.

Efforts to increase collection rates 
benefit all packaging and collection, 
not solely our own waste. We calculate 
our collection data based on a 
weighted average of national collection 
rates, collected for recycling rates(A) 
recycling rates(B) or refillable rates.   

In markets where collection 
infrastructure is well developed, like 
Europe and Australia, we support 
industry-led, well designed, beverage 
packaging return schemes, unless a 
proven alternative exists.

In less developed markets, such as 
Indonesia, the Pacific Islands and 
Papua New Guinea, we are committed 
to proactive voluntary action, directly 
funding collection solutions to 
promote a circular economy. We have 
various collection programmes in place 
funded by CCEP and TCCC. 

For example, in 2024, we have been 
working in Fiji to increase consumer 
recycling by using a pop up collection 
caravan at local community events. In 
the Cook Islands, working with the 
government, we have purchased over 
80 tonnes of PET collected through 
their kerbside programme and 
arranged for the material to be shipped 
for recycling. In Fiji, Papua New Guinea 
and Samoa we have installed 
equipment to process PET bottles 
which have been collected and 
granulate the material ready for 
shipment and recycling. This helps to 
create local jobs and supports bottle-

to-bottle recycling. In Tonga, in 2024, 
we launched a successful local trial of 
PET collection and have installed baling 
equipment to facilitate easy 
transportation. 

Across our territories we have invested 
directly in PET recycling infrastructure 
through a variety of joint ventures. 

In Indonesia, in partnership with 
Dynapack, we have established 
Amandina, a PET recycling facility 
located in West Java. In the Philippines, 
in partnership with Indorama Ventures, 
we formed a similar PET recycling joint 
venture, PET Value. Both facilities turn 
post-consumer PET bottles into new 
food-grade rPET using the most 
advanced PET recycling technology.

Within Indonesia, the current fit for the 
future set-up and infrastructure that 
has been installed through Coca-Cola 
system efforts has allowed us to 
effectively collect more PET bottles 
than what CCEP sold into the market 
within the same year. 

A. Collection for recycling rate – measures packaging that is 
collected in a market to then be sorted for recycling.

B. Recycling rate – measures packaging at the point in the 
sorting process where it does not need to undergo any 
further processing before it is turned into recycled 
content, as defined by the EU PPWR.

Strategic 
Report

Governance and 
Directors’ Report

Financial 
Statements

Further Sustainability 
Information

Other 
Information Coca-Cola Europacific Partners plc 

2024 Annual Report and Form 20-F

      

54
Done sustainably – Sustainability statement 
Environment – Resource use and circular economy (E5) continued

ESRS 2 MDR-A | E5 IRO-1 | E5-1 | E5-2 |  E5-3 | E5-4 | E5-5 ESRS

Sustainability statement
Coca-Cola Europacific

Providing relevant, decision-useful information on material topics
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Mapped the carbon impact of our products and identified priority action  
areas for the future.

Introduced a business travel dashboard that empowers colleagues with 
their personal data and provides simple ways they might be able to reduce 
their impact in the future. 

Developed a rewards and benefits programme that provides colleagues  
with the tools to reduce their commuting and homeworking emissions.

Introduced a new Supply Chain strategy that includes new sustainability 
requirements as part of the procurement process.

Engaged with our top 50 emitting suppliers and collaborated for greater  
climate action.

Transitioned our Sage-managed properties to certified renewable energy.

Streamlined and optimised our property portfolio.

Engaged with our landlords in landlord-managed properties requesting 
more action on energy efficiency.

Encouraging customers to utilise more efficient cloud-hosting solutions.

Supporting new/existing customers to adopt Sage cloud-based products.

Supporting colleagues, where business travel is required, to use the most sustainable available option.

Empowering colleagues to commute to their local Sage office using locally available, low-/zero-carbon options.

Supporting colleagues to make their homeworking environment more sustainable and efficient. 

Ensuring use of primary data as it becomes more readily available from suppliers.

Increasing % of suppliers with SBTi-aligned net zero targets.

Collaborating with our highest-emitting suppliers, ensuring their climate commitments are aligned to Sage’s targets.

Transitioning remaining Sage sites to high-quality renewable energy.

Optimising new and existing Sage-owned sites to the highest levels of energy efficiency and sustainability.

2019
Completed projects from 2019 to 2024

2025
Active/ongoing projects

2030
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PropertyProducts ColleaguesSupply chainKeyNet zero glidepath
GRI 3-3-d, e GRI 305-5

 Additional data on Sage’s emissions footprint can be found on pages 3 to 17 of our ESG Databook.

231,956.5 tCO2e
2019 base year emissions

16.6% reduction
193,430 tCO2e  
total emissionsSBTi reduction pathway Target: 50% from a 2019 baseline
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Overview
TPT 1.1; 4.3 GRI 3-3-d, e, f

With both near and mid-term climate targets validated 
by the SBTi, FY24 was focused on hardwiring our Net 
Zero Transition Plan across Sage—from our culture and 
product development, to our buildings and supply chain. 

Independently reviewed by ERM, a world leading sustainability 
consultancy, the Transition Plan includes the detailed actions that 
we shall take in order to meet our near-term and net zero targets. 
In order to reach our near-term (2030) interim targets, we have also 
published a glidepath (see next page), which is built on the key levers 
that we can pull to reduce Sage’s emissions across our footprint.

We are proud that our progress has been recognised by improved 
ratings from both the CDP and Financial Times during FY24.

Products 46%1.

Colleagues 10%3.

Supply chain 42%2.

Property 2%4.

Net Zero Transition Plan priorities
To drive progress against our Net Zero Transition Plan, 
we focus on 4 priority areas:

The carbon emissions related to the use of sold products account 
for the highest proportion of our carbon footprint.

Our colleague strategy aims to drive climate awareness 
and enable colleagues to take positive climate action. 

We support our highest-emitting suppliers to reduce emissions 
in our value chain, halving emissions by 2030 (net zero by 2040).

We have made significant progress to reduce emissions 
related to our property portfolio.

  See our performance across all 
GHG emissions scopes on page 11

Evolving journey
While we have made good progress on our net zero journey, 
we understand the need to remain responsive to how we and 
our stakeholders achieve net zero. Global temperatures in 
2024 once again exceeded all records. While this does not yet 
mean that society has collectively failed in its commitments 
(as the Paris Agreement’s average is measured in decades 
rather than years), it is a sobering reminder that continued 
urgent action is needed. As a business, we remain prepared 
to flex our approach to changing environmental conditions, 
including evolving regulatory and stakeholder expectations. 

Over the past year, we have noted the updated guidance from 
the SBTi on how companies can go beyond their value chains 
by investing in mitigation efforts outside of their operations, 
thereby contributing to achieving societal net zero. We also 
welcome the consultation by the SBTi to review its Corporate 
Net-Zero Standard. Ongoing stakeholder engagement will be 
critical, evaluating the broad range of challenges companies 
are facing on their net zero journey.

 As a business, we remain 
prepared to flex our approach 
to changing environmental 
conditions, including evolving 
regulatory and stakeholder 
expectations.

David Harrop
Climate Change Director

Received A- (2023) rating—a leadership position 
for climate action disclosure and implementing 
best practices. Sage was rated B in 2022.

For the second year, we are proud to be recognised 
as a Climate Leader by the Financial Times, 
moving into the top 30 highest rated companies.

Top 30
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Products
TPT 1.1-2; 2.2; 2.4; 4.3 GRI 3-3-d, e; 305, 3

Use of sold 
products 
(indirect) 
86,662.4

Use of sold 
products  
(direct)  
1,878.5

Investments 
105.9

Products
Total 88,646.8 tCO2e

The indirect emissions related to the use of our 
products account for (46%) of Sage’s carbon footprint. 
Our product strategy continues to align with our net 
zero ambition. By delivering on our business plan, and 
as we see our customers continue to adopt the benefits 
of the cloud, we expect the emissions associated with 
products to reduce in line with our 2030 targets.

Approach
The majority of emissions related to use of sold products are 
due to customers running Sage solutions on their own hardware 
premises, with our Sage 100, 200, and 300 product franchises 
being the largest contributors. Below is a breakdown of our product 
emissions for FY24. Emissions related to our products have declined 
by 13% from our 2019 base year. This is in line with our glidepath.

Increasing penetration in cloud solutions 
Our ambition is to drive cloud adoption amongst our customers, 
harnessing the environmental benefits of efficient, modern cloud 
environments. We have continued the roll out of cloud solutions 
such as Sage Intacct and Sage Active across more of our markets, 
particularly in Europe. At the same time, we are offering our 
customers solutions such as Sage Partner Cloud to move their 
on-premise Sage server to the cloud.

Towards a lifecycle approach
We currently use an activity-based approach to estimate the 
emissions related to the use of our sold products, as documented 
on page 13 of our ESG Databook. To improve this approach, 
in FY24 a key focus was understanding the full carbon lifecycle 
of our products, using an Lifecycle Carbon Assessment (LCA). 
Such an approach improves transparency, identifying hotspots 
and opportunities for the more efficient build and use of software. 
It also allows our customers to make informed environmental choices.

    Read on to learn how we are measuring the impact 
of both on-premise and cloud-based software

Actions to net zero   Read more about products on our glidepath on page 10

• Developed a Lifecycle Carbon Assessment for 
software products to model cradle to grave emissions.

• Continued roll out of cloud solutions such as Sage Intacct 
and Sage Active.

• Offered Sage Partner Cloud to our customers to move 
their on-premise Sage server to the cloud.

• Continuing to encourage the use of more efficient 
cloud-hosting solutions by customers.

• Supporting adoption of Sage cloud-based product 
solutions for new and existing customers.

• Reporting on the carbon impact of our products.

2024 2025–2030
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3. 190,152

Location-based 
emissions 
3,235.7

Market-based 
emissions 
1,878.9Natural gas 

542.0

Refrigerants 
698.4

Fuels 
103.8

Company-owned 
vehicles 
54.9

1. 1,399

1,8792.

Scope 2Scope 1

Investments 105.9

All emissions Scopes (tCO2e) Total gross emissions (market-based) – 193,430

Capital goods 1,056.3

Emissions performance
TPT 1.1; 4.3 GRI 3-3-d; 305-1, 2, 3, 5

The majority of our GHG emissions 
are Scope 3, namely the use of our 
sold products and purchased goods 
and services. 

Thanks to the concerted efforts against the 
climate strategy cumulative emissions have 
reduced by 16.6% since the 2019 baseline. 

Against an overall improving trend since FY21, 
emissions decreased by only 0.3% in FY24. 
This was caused by a combination of increased 
business travel, a rise in supply chain spend 
and an increase in external carbon intensity 
factors across the key markets of UK, USA, 
France and South Africa. 

We remain confident in our transition plan, 
recognising that the path to net zero is not 
linear. Sage will continue to monitor the risk 
of increased business travel and supply chain 
activity, adjusting our response accordingly. 

All data is independently validated 
by external auditors in line with the 
Greenhouse Gas Protocol. 

Key

 Property (2%)

 Supply chain (42%)

 Products (46%)

 Colleagues (10%)

Energy-related activities 1,017.0

Upstream transport and  
distribution 398.4

Business travel 9,286.0
Employee commuting and 
homeworking 10,189.2

Use of sold products 
(direct)  
1,878.5

Purchased goods  
and services  
79,527.4

Use of sold products 
(indirect)  
86,662.4

Scope 3

Waste generated from 
operations 31.0
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Topic-specific report
Sage Climate Report 2024

Providing topic-specific information for a specialist audience
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Spring 2021: 
COVID recovery fund
We knew charities needed more help 
with support for running costs, as 
well as new project funding. So the 
Customer Panel approved our 2nd 
COVID-19 support fund.

Spring 2022:
Ready, steady, vote!
As the Official Nature and Carbon
Neutral partner of Birmingham
2022 Commonwealth Games, our
Fund got into the spirit with our
first ever public vote! Charitable 
organisations applied for grants of 
up to £20,000 for projects to help 
our communities care for nature.

Birmingham

Wolverhampton

Tamworth

Shrewsbury

Oswestry

Newcastle-under-Lyme

Stoke-on-Trent

Stafford

Cannock

Chester

Burton- 
upon-Trent

Leicester

Leamington
Spa

Redditch

Worcester

Gloucester

Cheltenham

Stourbridge

Kidderminster
Coventry

Hinckley

Rugby

Loughborough

Derby Beeston

Nuneaton

Sutton
Coldfield

Nottingham

Mansfield

Chesterfield

Worksop

Doncaster

Scunthorpe

FIVE YEARS OF OUR FUND

Adapting to meet the needs of our communities
Our customers, and the communities we live and work in, are at the heart of everything we do.
So, when the needs of our communities change, our Fund has too! Take a trip down our memory pipe to 
read how our Fund has evolved over the first 5 years of the Severn Trent Community Fund.

Over 6 million  
beneficiaries*

Over £2.46 million  
awarded in 10-20% most  
deprived communities

Over £3.48 million  
awarded to 487 organisations  
to support core funding

Over £8.15 million  
awarded to 409 projects  

461community spaces
created or enhanced*

* Based on predictions from submitted applications and 
completed reporting

1,974,719m2 
 

of environment improved*

20242025

2020

202120222023

January 2020: Launch! 
Our brand new Severn Trent Community Fund 
opens, to support charitable organisations with 
£10m in funding over 5 years for new projects to 
improve community wellbeing.

Summer and winter 2023:  
Core funding, again
We’d already had a summer round of core funding in 2023 but 
when the National Council for Voluntary Organisations shared their 
November report, we knew we needed to do more. They predicted 
that one in five charities could be forced to ‘disappear’ that winter 
without urgent support.
The Customer Panel agreed refocusing the remaining year’s budget, 
and so in 2023 we helped 41 charities with core funding of over 
£628,000, meaning they could carry on helping more than 86,000 of 
our customers.

Summer 2020: 
£1m charity water saving challenge
With nearly everyone at home, and scorching hot weather, demand 
on the water network was at an all time high. To encourage everyone 
to enjoy our precious water wisely, we ran a competition across our 
counties with nominated charities receiving donations depending on 
water saved across their area. Mind, Age UK, MacMillan, Crisis and 
Barnardo’s received a share of the pot.

December 2020: 
A gift for Christmas
With the usual Christmas parties a 
no go, our fab colleagues donated 
their party money to 3 charities 
instead; Crisis, The Trussell Trust 
and The Salvation Army.

December 2022: 
Core funding
Still very much needed, so we continued to support the 
running costs of charitable groups throughout our region.

Summer 2024: 
Core funding, and exciting big plans to support 
more incredible groups for the next five years!

2025-2030
For the next five years
We’re proud to continue 
supporting community 
groups, just as we did 
when we launched 5 years 
ago. The incredible work 
these groups do remains 
as vital today as ever.  
For the next 5 years, we’ll 
focus equally on core 
and new project funding 
to meet our customers’ 
needs.

March 2020:  
£1m emergency fund 
A week after our first awards, the UK 
went into lockdown, and we knew we 
had an important role to play to help 
our communities deal with the impact 
of COVID-19. 
Donations were made within a matter 
of weeks, to groups on the frontline 
helping their communities and the 
most vulnerable, so they could simply 
carry on doing the doing. 
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89 Community spaces 
created or enhanced*

Birmingham

Wolverhampton

Tamworth

Shrewsbury

Oswestry

Newcastle-under-Lyme

Stoke-on-Trent

Stafford

Cannock

Chester

Burton- 
upon-Trent

Leicester

Leamington
Spa

Redditch

Worcester

Gloucester
Cheltenham

Stourbridge

Kidderminster
Coventry

Hinckley

Rugby

Loughborough

Derby Beeston

Nuneaton

Sutton
Coldfield

Nottingham

Mansfield

Chesterfield

Worksop

Doncaster

Scunthorpe

Funded projects and organisations 
across the Severn Trent region

598,440  
beneficiaries*

* Based on predictions from submitted 
applications and completed reporting

OUR YEAR IN NUMBERS

205,870m2 
 

of environment improved*

£399,092  
awarded to 27 organisations 
to support core funding

£

£381,560  
awarded in 10-20% most 
deprived communities

Over £1.6 million  
awarded to 86 projects

13%
Physical and 
mental health
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PROJECT CASE STUDY : ENVIRONMENT 
Projects that look after our natural environment, rivers and water.

Warley Woods is a beautiful historic 
grade 2 listed parkland created by 
Samuel Galton Junior, which was saved 
for the community’s use by Edwardian 
philanthropists as a public park back in 
1906. The local community then stepped 
up once more, in 2004, and Warley Woods 
Community Trust has been managing 
its green space since then, taking full 
responsibility for its 100 acres of parkland, 
woodland and golf course.  

The site has achieved Green Flag status 
for the last 16 years and its community 
members have voted it ten times into the 
list of the UK’s favourite parks. While it’s 
known for its trees - over 4,500 of them - 
where Warley Woods is lacking for nature is 
in that middle height of planting. Caring for 
their current small number of hedges and 
extending them is a very important part of 
ensuring space for biodiversity.  

Our Community Fund award supported a 
project to rejuvenate an existing hedgerow 
and plant new areas of hedge which will 
create a properly secured boundary to one 
of the site’s key areas for wildlife. It will use 
hedging species to encourage butterflies 
and moths by introducing caterpillar-friendly 
food plants, like wychelm, alder buckthorn, 
blackthorn, wild privet and honeysuckle.   

As a space that is already important to the 
health and wellbeing of local people living 
in an urban environment, this enhancement 
will make Warley Woods a paradise for 
nature, too. 

Warley Woods Community Trust - Healthy Hedges 

Awarded £2,059 

Doug Barber, 
Conservation Manager

The Healthy Hedges project 
has allowed us to equip 
our dedicated volunteers 
with the hedgelaying skills 
(and tools) they will need 
to help us to manage our 
hedgerows for wildlife for 
years to come. This heritage 
craft creates vigorous 
growth which provides food 
and shelter for so much 
wildlife, and we’ve made 
a cracking start laying the 
hedgerow bordering The 
Wilderness. We’ve boosted 
the hedges biodiversity 
with different specifies that 
are great for butterflies, 
moths and other pollinators.
Thanks to Severn Trent  
for making the Healthy  
Hedges project a reality!

Photo credit - Nic White
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Retford

Finningley

Gainsborough

Scunthorpe

Mansfield

Nottingham

Newark

Worksop

Rotherham

19 community spaces 
created or enhanced

NOTTINGHAMSHIRE AND NORTH

£308,443  
awarded to 23 organisations

31,679m2 
 

of environment improved

256,961
beneficiaries

NORTH LINCOLNSHIRE 
CHILDREN’S LITERACY 
TRUST - CHILDREN’S 
LIBRARY CREATION
Awarded £34,021

In the busy market town of Epworth, North 
Lincolnshire the Trust is helping to develop a 
community of readers. And with our Community 
Fund grant, they’ve been able to create a brand 
new library space for local people.

A fifth of all children in England, and close to a 
third of disadvantaged children, are unable to read 
well when they leave primary school. This prevents 
them from achieving their potential in secondary 
school, and beyond, which can create obstacles to 
long term prospects

The grant has gone towards a brand new children’s 
library in Epworth at Live Well Isle of Axholme, a 
vital centre that serves the local community and 
those slightly further afield.

WATERSAFE UK SEARCH 
& RESCUE TEAM
Awarded £14,000

A volunteer-led search and rescue 
organisation, for more than 15 years Watersafe 
UK Search & Rescue Team (WUKSART) has 
served the East Midlands by giving support 
to the Fire Service, Police and other blue 
light services. The team responds locally 
and nationally for incidents such as flooding, 
adverse weather, evacuation, missing persons 
and underwater search operations.

With their services increasingly in demand, we 
were delighted to be able to help WUKSART 
with their general running costs such as rent, 
utilities and training so they can continue the 
great work they do, both in the Midlands and 
across the UK.
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Topic-specific report
Severn Trent Community Fund Review

Providing topic-specific information for a generalist audience
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Are your audiences 
getting what they want? 
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Are you thinking before doing?

Are you thinking before doing? 

– �What is the purpose of the 
‘report’?

– �Who are your audiences?

– �Is it reaching anyone?

– �How do you know?

– �Think before you do

– �How can they best be reached?

– �Are you striking a balance?

Inspiration needs evidence 

– �Your sustainability reporting 
should inspire

– �Your sustainability reporting 
should set strategic direction

– �Your sustainability reporting 
should be honest and balanced, 
and the narrative must be 
grounded in evidence and data

– �Use digital formats to ensure 
connection between the story 
and the detail

Job done?

– �Don’t treat your report 
publication as the end

– �Repurpose content to maximise 
its impact

– �Keep the buzz going. Post 
snippets and updates

– �Look beyond the static document

– �Ensure your report is accessible 
to search engines and AI (HTML 
source)

– �Multi-formats, linkage and 
cadence is key 
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Repurposing content
Oakley Capital

A truly digital-first approach
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Repurposing content
Oakley Capital

Keeping the buzz going
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– Digital-first content is your guarantee of connection

– Accessible content ensures richer analytics and feedback

– 85% of visitors choose an online report over the PDF

– �Because digitally created reports remain high in Google searches long after 
launch, the total number of downloads continues to increase year-round

How do you know your audiences are listening?
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– Tailor content for different audiences

– Use your reporting content for wider comms

– Maximise the outreach of your reporting by going digital-first

Do you have a plan?



© Friend Studio 2025

Friend        The sustainability conundrum        12 November 2025 29

Sustainability 3.0
Stuart Lambert, Blurred
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A scenario in which, no 
matter what move you 
make, you somehow 
worsen your position.
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55% The economy/cost of living
55% Immigration/asylum

17% Defence/security

23% Crime

14% Environment

17% Tax
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The key to creating 
and communicating 
positive impact

©
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Needs to be true, and 
TRUE

© T

R

U

E
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“We’re going to spend 
£100m on wind turbines 

to help us meet our 
net-zero 2050 target.” “We’re going to invest £100m 

in renewable energy because 
it’s important we protect 

British people from energy 
price rises and because it’s 
important for our national 

energy security.”
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Driven by capital markets. ESG 
frameworks and materiality 

assessments made 
sustainability a boardroom 
issue. Risk management 

became central: if a company 
managed climate or labour risk 
well, it probably managed all 
risk well. But ESG became a 
checkbox system—gamified, 
inconsistent, and increasingly 

politicised.
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Sustainability reporting needs to play a key role in shaping a companies strategic 
narrative and tell an engaging and future-facing story. Reporting has to be more 
than just a tick box exercise. It needs to bring value to its readers and creators.

If you are looking to transform the way you report, we’d love to talk.
hello@friendstudio.com

Vicki Wright  
v.wright@friendstudio.com

Brett Simnett 
b.simnett@friendstudio.com 

Nina Kefer 
n.kefer@friendstudio.com

Alex Nichols 
a.nichols@friendstudio.com

Stuart Lambert 
stuart@blurred.london

We are here to help 
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