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ContentsEvery year, we undertake a thorough 
review of the FTSE 100’s annual reports. 
As we do so, we’re on the hunt for 
evidence of our four fundamentals of 
exceptional reporting: communication, 
fairness and balance, transparency and 
forward-looking information.

The resulting research highlights the 
FTSE 100 reporters who best exemplify 
these fundamentals (up to and including 
year-ends to 31 March 2024).

We hope you find our insights useful, 
and if you’d like our help to reach 
‘Top Dogs’ standard, reach out at  
hello@friendstudio.com
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Top  
Trends
We have identified 10 top trends from our 
full FTSE 100 read-through and research.
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A lack of significant regulatory upheaval means that 
there is little dramatic change this year. Certainly,  
ESG/sustainability reporting continues to improve and, 
as ever, some companies are pushing beyond ordinary 
practice to offer some truly exceptional reporting.

10 notable trends

#1

#2

#3

The EU Corporate Sustainability Reporting Directive 
(CSRD) is clearly high on some reporters’ agendas – 
although only a few have described how they will 
comply in any depth. 48 companies reference CSRD, 
yet only two discuss their plans in detail.

Taskforce on Nature-related Financial Disclosures 
(TNFD) is starting to gain traction. 31 companies 
mention it and five reporters provide meaningful 
disclosure. The International Sustainability Standards 
Board (ISSB) has said that it will build upon the 
recommendations of the TNFD, meaning that we are 
likely to see more detailed and widespread disclosure 
in the future.

The financial impact of climate change is now 
discussed to a meaningful degree in nearly half of 
reports. 48 clearly show the impact of climate change on 
financial performance, compared with only 26 last year. 

#4 Although many climate transition plans are becoming 
more built-out, a large number offer very little detail on 
the long term. In 2023/24, 75 reports explain how the 
transition to net zero will work, up from 71 last year, and 
64 have SBTi-validated targets, up from 54 last year. 
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Capital allocation continues to become a more prominent 
topic in strategic reports, with high-quality information 
often to be found in business model descriptions, 
statements from CFOs and strategy sections.

However, business model descriptions still tend  
to be highly formulaic, even if some reporters are 
moving away from an ‘everything on one spread’ 
rule – something that is very welcome.

International and domestic political risk and 
related market trends are discussed more often 
this year, given recent political upheaval. Many 
politically exposed reporters remain extremely 
reluctant to do more on this front, however.

Culture and purpose reporting is in some cases 
offering more substance and value, with several 
reporters going above and beyond listing their values 
or producing what’s needed for Code compliance.

Artificial intelligence is featured more prominently in 
this year’s reports. 80 of the FTSE 100 mentioned AI, 
with 36 including it in their risk sections. 20 reporters 
framed it as an opportunity, with several listing it as part 
of the Board’s skillset.#5

#6

#7

#8

#9

#10 The ESEF format offers significant untapped potential. 
Despite being the mandatory format, we found that 
23 of the FTSE 100 do not make their ESEF reports 
available on their corporate website. Of those that did, 
most reporters only provided the most basic option, 
which does not feature easy-to-view iXBRL tagging.

10 Notable Trends continued
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Top  
Dogs

In this section

In 2024, eleven companies achieved the 
‘Top Dogs’ accolade, following our thorough 
read-through of the annual reports of the entire 
FTSE 100 to choose the best in each of our 
four categories. 

07	 Fairness and balance

09	 Forward-looking information

11	 Transparency

13	 Communication
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Balance

Fairness and balance

This category highlights the reporters that 
acknowledge and discuss what has gone  
wrong or could go wrong, and those that  
avoid partiality and hyperbole.

Fairness

A consistently exceptional reporter, 
InterContinental Hotels Group goes above 
and beyond in terms of fairness and balance 
this year. The standout is a comprehensive 
overview of the ‘realities’ the business faces 
for 2024–2026, included in the risk section. 
This offers an unflinching look at some of 
the internal and external headwinds the 
business is facing down, including uncertain 
central bank policies and executing complex 
initiatives and investments that depend 
on technology.

The report also includes a notably 
dispassionate overview of how the business 
makes money that feels markedly more 
balanced than equivalent business model 
descriptions found elsewhere in the 
FTSE 100.

See the full report here

Refreshed principal risks – 2024-26
Our principal risks are articulated as 
uncertainties that will often present an 
opportunity and a threat at the same time:

1   Guest preferences or loyalty for 
branded hotel experiences

2    Owner preferences for or ability 
to invest in our brands

3   Talent and capability attraction 
or retention

4    Data and information usage, storage 
and transfer

5    Ethical and social expectations

6    Legal and regulatory complexity 
or litigation trends

7    Global and local supply chain efficiency 
and resilience

8    Operational resilience to incidents 
or disruption or control breakdown 
(including geopolitical, safety and 
security, cybersecurity, fraud and 
health-related)

9    Our ability to deliver technological 
or digital performance or innovation 
(at scale, speed, etc.) 

10   The impact of climate change on 
hospitality (physical and transition risks)

Our risk management

uncertainties during the year from external 
events and IHG initiatives, which 
management has reacted to accordingly and 
built in to management processes. In order 
to enhance our risk management processes, 
we routinely look to apply learnings to 
continuously enhance our future resilience.

The description of the 2023 focus areas and 
activities for the Board and its delegated 
committees (see pages 90 to 142)
demonstrates active ongoing consideration 
of emerging and evolving uncertainties 
across a wide range of topics and timeframes. 
The Audit Committee reviews the principal 
risks and the appropriateness of our risk 
management system, and considers risk 
and control implications of strategic topics, 
for example, supply chain risk management 
and future assurance requirements for ESG 
targets. Across the year, this discussion of 
risk, supported by the Risk and Assurance 
team, allows for review of the overall level 
of risk within the business, our resilience to 
individual and aggregated uncertainties and 
implications for strategic decision-making.

Further detail on formal risk appetite 
and tolerance is provided in this report. 
For example, our appetite for financial risk 
is described in note 24 to the Group 
Financial Statements. 

  See pages 199 to 203 and our approach 
to taxation on page 67. 

The Board’s role – constantly evolving 
our resilience in a volatile environment
The Board is ultimately accountable for 
establishing a framework of prudent and 
effective controls, that enable risk to be 
assessed and managed. It is supported in 
this by the Audit Committee, the Executive 
Committee and delegated committees. 
Our governance framework and committee 
agendas enable Board members to request 
and receive information on risk from the 
Executive Committee and senior leaders, 
together with other internal and external 
sources. New Board members are fully briefed 
on risk discussions as part of their induction.

The delivery of IHG’s refreshed individual 
strategic objectives and overall ambition 
requires us to continuously balance 
opportunities for strategic advantage or 
efficiency with the need to remain resilient 
and agile in the short and longer term. The 
Board considers and defines its risk appetite 
and tolerance as an active part of determining 
our strategic priorities. We describe the 
Board’s approach to risk appetite on page 39, 
and management teams have also considered 
their attitudes to risk during 2023. We 
recognise the trade-offs inevitably required 
to achieve our growth ambitions between 
responding to individual uncertainties and 
the need to balance interests of multiple 
stakeholders. We have again faced 
significant individual and accumulated 

How we think about and anticipate risk 
in relation to our strategic objectives 
Like many companies, we continue to face a 
hugely dynamic and uncertain environment 
in 2024, which includes multiple realities 
from outside IHG and other inherent 
execution risks relating to our own internal 
initiatives (for example, the delivery of 
complex technology innovation, such as 
the evolution of our revenue management 
solutions and property management systems 
– see page 23 – and integrating Iberostar 
within our portfolio of brands and commercial 
platforms – see page 27). In this context, 
during 2023, we continued to keep the focus 
and balance of our principal risk profile under 
review with management teams to further 
reinforce ownership and enhance discussion 
of attitudes to risk and uncertainty within 
key decisions. The uncertainties we articulate 
as our principal risks often present both 
opportunity and threat at the same time 
and require considered decision-making 
to achieve the best overall outcome for our 
various stakeholders. The graphic below 
illustrates the relationship between these 
realities and our principal risks.

The headlines for our principal risks are 
materially unchanged, other than further 
clarifying the contributing factors and key 
elements of resilience. These were discussed 
with management teams during the year and 
when reviewing the rearticulated strategy with 

Realities for 2024-26…
We are monitoring a range of external and internal factors that 
affect the level of uncertainty we face in relation to our 
principal risks:

• Macroeconomic pressures – recessionary, inflationary 
and interest rate dynamics, energy and other 
cost-of-living pressures

• Geopolitical tension and conflict, heightening cyber threats 
and supply chain disruption

• Uncertain central bank policies and increasing development 
or financing costs for owners

• Complex IHG initiatives or investments, including 
dependency on technology

• Onerous and increasing legal, ethical or regulatory and 
compliance developments

• Evolving third-party relationships and exclusive partnerships 
(for example, Iberostar Beachfront Resorts)

• The volume and pace of growth efforts, including new 
territories and through new brands 

• Aggressive brand, loyalty and partnership strategies from 
existing and new competitors

• Pace of digitalisation, including Generative AI developments
• Labour and talent scarcity and costs, including expectations 

for compensation
• Pressure on colleague wellbeing and labour relations in 

certain markets
• Operational efficiency and effectiveness opportunities
• Increasing ESG regulation and stakeholder expectations 

relating to climate

which  
affect the  
level of 
uncertainty  
we face in 
relation to 
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How we consider emerging risks
Our business model and the long term 
nature of our relationships with our hotel 
owners mean that we must remain vigilant 
to emerging risks capable of impacting the 
achievement of our strategic priorities and 
also our longer-term growth, competitiveness, 
viability and sustainability. 

We think about emerging risks as:

• new risks, or existing risks in a new context, 
when the nature and value of the impact 
is not yet fully known or understood; and

• factors with an increasing impact and 
probability over a longer time horizon. 

As in previous years, there are emerging 
elements in many of our principal risks. 
These include continuing shifts in 
international and domestic real estate 
ownership, the increasing reach of 
regulations, consumer travel patterns and 
evolving demands, including the use of data 
and technology across all areas of the guest 
journey and the workplace implications of 
advances in Generative AI. 

As part of our annual senior leaders meeting, 
IHG management review emerging and 
evolving megatrends with potential future 
relevance for IHG’s strategic ambitions, 
including society, technology and economic 
factors. Groups have been established to 
focus on key emerging topics, including 

a Generative AI steering committee. 
We also have an ongoing focus on the 
risks of climate change through our TCFD 
governance structures, including the 
development of scenarios to help model 
and plan for future resilience. 

  See also pages 14 to 15 for more detailed 
discussion of trends impacting our industry.

How we identify, discuss and escalate 
risks, including emerging factors
Management teams across IHG are aware of 
the challenges our current industry context 
creates, and that our ambition and strategic 
priorities inevitably expose us to uncertainty 
in the short, medium and longer term. 

Our confidence in achieving our priorities 
is reviewed regularly:

• at the Executive Committee (see pages 
97 to 100 for more detail of their remit);

• by first-line management teams with 
day-to-day responsibility for identifying 
and managing risk within key decisions, 
programmes and transactions and 
escalating where appropriate; and

• by second-line management functions, 
which provide specialist expertise, 
support, monitoring and challenges to 
decision-makers on risk-related matters. 

The Risk and Assurance team works with 
first- and second-line teams to maintain and 
evolve risk profiles. During 2023, we observed 
extended discussions of existing and known 
risks, certain trends that are growing in 
focus and emerging risk factors that may 
impact us over the next 3-5+ years and 
which are being considered by various 
teams and external bodies. 

Discussions also consider how risk trends, 
shifts in risk appetite or tolerance and/or 
changes to management’s assessment of 
levels of preparedness may impact future 
decision-making, and whether any other 
leadership interventions may be required. 
This enables teams to identify 
interdependencies across IHG, for example, 
the consideration of supply chain-related 
factors within other risk profiles. Consolidated 
insights are reviewed by the Executive 
Committee and the Audit Committee every 
six months, and we consider risk continuously 
as part of key decisions.

How senior management and the Board 
obtain assurance in our risk management 
and resilience
The Governance section outlines focus 
areas and activities that enable the Board 
and its delegated committees to receive 
management updates on risks within key 
decisions. In addition, pages 45 to 49 
explain how senior management and the 
Board are able to source ongoing assurance 
on our risk management and internal control 
system during the year and how actions may 
impact future risk levels. 

teams in late 2023. Delivering our strategic 
objectives actively creates highly dynamic 
uncertainties with potentially fast impact. We 
continue to review trends carefully to evaluate 
the current behaviour of these risks relative to 
each other, and to discuss with management 
teams whether these trends create a need for a 
specific individual or portfolio-level response, 
including how leadership teams allocate their 
attention and the level of reporting visibility 
and assurance that may be required in 2024. 

To extend our insight on how risks are 
evolving, we also completed a survey of key 
expert contributors to risk profiles across 
IHG. They were asked to evaluate potential 
trends for each risk as we move from 2023 
into 2024, with the desired outcome to drive 
discussion by management on potential 
responses. Each Principal Risk scored an 
above-average risk rating, which suggests 
they are all trending upwards in the view 
of the survey participants. 

All principal risks are considered material 
in absolute terms. The graphic below 
shows an assessment of risk trending 
into 2024-26. We consider trending of 
inherent uncertainty levels (impact and/
or likelihood) and velocity (potential 
speed of effect on IHG’s objectives). 
Further detail for each risk is provided 
on the following pages. 
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  See page 42 for full list of principal risks.
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Refreshed principal risks – 2024-26
Our principal risks are articulated as 
uncertainties that will often present an 
opportunity and a threat at the same time:

1   Guest preferences or loyalty for 
branded hotel experiences

2    Owner preferences for or ability 
to invest in our brands

3   Talent and capability attraction 
or retention

4    Data and information usage, storage 
and transfer

5    Ethical and social expectations

6    Legal and regulatory complexity 
or litigation trends

7    Global and local supply chain efficiency 
and resilience

8    Operational resilience to incidents 
or disruption or control breakdown 
(including geopolitical, safety and 
security, cybersecurity, fraud and 
health-related)

9    Our ability to deliver technological 
or digital performance or innovation 
(at scale, speed, etc.) 

10   The impact of climate change on 
hospitality (physical and transition risks)

Our risk management

uncertainties during the year from external 
events and IHG initiatives, which 
management has reacted to accordingly and 
built in to management processes. In order 
to enhance our risk management processes, 
we routinely look to apply learnings to 
continuously enhance our future resilience.

The description of the 2023 focus areas and 
activities for the Board and its delegated 
committees (see pages 90 to 142)
demonstrates active ongoing consideration 
of emerging and evolving uncertainties 
across a wide range of topics and timeframes. 
The Audit Committee reviews the principal 
risks and the appropriateness of our risk 
management system, and considers risk 
and control implications of strategic topics, 
for example, supply chain risk management 
and future assurance requirements for ESG 
targets. Across the year, this discussion of 
risk, supported by the Risk and Assurance 
team, allows for review of the overall level 
of risk within the business, our resilience to 
individual and aggregated uncertainties and 
implications for strategic decision-making.

Further detail on formal risk appetite 
and tolerance is provided in this report. 
For example, our appetite for financial risk 
is described in note 24 to the Group 
Financial Statements. 

  See pages 199 to 203 and our approach 
to taxation on page 67. 

The Board’s role – constantly evolving 
our resilience in a volatile environment
The Board is ultimately accountable for 
establishing a framework of prudent and 
effective controls, that enable risk to be 
assessed and managed. It is supported in 
this by the Audit Committee, the Executive 
Committee and delegated committees. 
Our governance framework and committee 
agendas enable Board members to request 
and receive information on risk from the 
Executive Committee and senior leaders, 
together with other internal and external 
sources. New Board members are fully briefed 
on risk discussions as part of their induction.

The delivery of IHG’s refreshed individual 
strategic objectives and overall ambition 
requires us to continuously balance 
opportunities for strategic advantage or 
efficiency with the need to remain resilient 
and agile in the short and longer term. The 
Board considers and defines its risk appetite 
and tolerance as an active part of determining 
our strategic priorities. We describe the 
Board’s approach to risk appetite on page 39, 
and management teams have also considered 
their attitudes to risk during 2023. We 
recognise the trade-offs inevitably required 
to achieve our growth ambitions between 
responding to individual uncertainties and 
the need to balance interests of multiple 
stakeholders. We have again faced 
significant individual and accumulated 

How we think about and anticipate risk 
in relation to our strategic objectives 
Like many companies, we continue to face a 
hugely dynamic and uncertain environment 
in 2024, which includes multiple realities 
from outside IHG and other inherent 
execution risks relating to our own internal 
initiatives (for example, the delivery of 
complex technology innovation, such as 
the evolution of our revenue management 
solutions and property management systems 
– see page 23 – and integrating Iberostar 
within our portfolio of brands and commercial 
platforms – see page 27). In this context, 
during 2023, we continued to keep the focus 
and balance of our principal risk profile under 
review with management teams to further 
reinforce ownership and enhance discussion 
of attitudes to risk and uncertainty within 
key decisions. The uncertainties we articulate 
as our principal risks often present both 
opportunity and threat at the same time 
and require considered decision-making 
to achieve the best overall outcome for our 
various stakeholders. The graphic below 
illustrates the relationship between these 
realities and our principal risks.

The headlines for our principal risks are 
materially unchanged, other than further 
clarifying the contributing factors and key 
elements of resilience. These were discussed 
with management teams during the year and 
when reviewing the rearticulated strategy with 

Realities for 2024-26…
We are monitoring a range of external and internal factors that 
affect the level of uncertainty we face in relation to our 
principal risks:

• Macroeconomic pressures – recessionary, inflationary 
and interest rate dynamics, energy and other 
cost-of-living pressures

• Geopolitical tension and conflict, heightening cyber threats 
and supply chain disruption

• Uncertain central bank policies and increasing development 
or financing costs for owners

• Complex IHG initiatives or investments, including 
dependency on technology

• Onerous and increasing legal, ethical or regulatory and 
compliance developments

• Evolving third-party relationships and exclusive partnerships 
(for example, Iberostar Beachfront Resorts)

• The volume and pace of growth efforts, including new 
territories and through new brands 

• Aggressive brand, loyalty and partnership strategies from 
existing and new competitors

• Pace of digitalisation, including Generative AI developments
• Labour and talent scarcity and costs, including expectations 

for compensation
• Pressure on colleague wellbeing and labour relations in 

certain markets
• Operational efficiency and effectiveness opportunities
• Increasing ESG regulation and stakeholder expectations 

relating to climate

which  
affect the  
level of 
uncertainty  
we face in 
relation to 
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Rentokil Initial includes a valuable, fair 
and balanced Q&A with the CEO early 
in the report, offering answers to the 
kinds of questions investors typically 
ask. For example, the answer to one 
question explains what is being done to 
address soft trading in the US, while 
another answer covers why Rentokil 
Initial can still be considered a ‘defensive’ 
investment, despite the company’s 
increasing exposure to residential and 
termite business.

As perhaps the most international of 
international banks, Standard Chartered is 
more exposed than most to the vagaries of 
international politics and finance. In this 
year’s report the bank opted not to 
obfuscate that fact, offering insightful 
discussion around the implications of a 
high-interest-rate environment and several 
other global trends – even though those 
implications weren’t good news.

Throughout, the report offers a more 
measured tone than most, largely avoiding a 
tone that would be more appropriate for a 
press release.

See the full report here

Further highlights include a frank and 
straightforward strategy section which 
doesn’t shy away from difficulties in some 
markets, and an extensive ‘topical and 
emerging risks’ section.

See the full report here

Fairness and balance continued

Q&A with Andy Ransom, Chief Executive

Q:  
How would you summarise 
the past year for Rentokil Initial?
A:  
It has been an extremely busy and productive 
year, which has made me very proud of the 
Rentokil Initial team. The overall Group result 
was good. It was accomplished despite 
significant inflation and other macroeconomic 
headwinds, which illustrates the resilience of 
our business. The Group has been able to 
sustain strong momentum in our underlying 
operational and financial performance, 
achieving 4.9% Organic Revenue Growth and 
16.6% margin. Growth in North America in the 
second half of the year was disappointing, 
however we’ve now completed an in-depth 
performance review and have put in place an 
action plan, THE RIGHT WAY 2, to reinvigorate 
organic growth. In the year, we made great 
progress against our Terminix integration 
strategy, building a bigger, better business. 
We have delivered on all our integration 
milestones in both Selling, General and 
Administrative expenses (SG&A) and field 
operations. We overachieved in our cost 
synergy targets in 2023 by delivering $69m 
pre-tax net cost synergies against a target of 
$60m, and have increased the total gross 
synergy target by $50m to $325m by 2026. 

B Find out more on pages 46 and 47

All the questions in this section have been 
posed by investors over the past year.

Our focus has been, and will continue to 
be, around operational excellence, which 
remains key to delivering our growth 
ambitions. We’ll achieve this by leveraging 
opportunities created by the Terminix 
integration and through further Group 
investments in our people, service, 
innovation, and digital technology.
Andy Ransom,  
Chief Executive

06 Rentokil Initial plc 
Annual Report 2023

Q:  
The combination with Terminix 
increased your exposure to 
residential and termite business. 
Should we still view Rentokil Initial 
as a defensive business?
A:  
Rentokil Initial’s business model remains 
highly resilient, underpinned by the provision 
of essential services, a diversified portfolio, 
global presence, and a commitment to 
innovation. Pest control, in particular, but also 
hygiene solutions, are inherently defensive 
businesses. It’s true that pest control 
regulation means that commercial services 
are often less discretionary than residential 
services. However, the residential market, 
which is already the largest segment in the US, 
presents a strong future growth opportunity 
due to the current low penetration of 
professional pest care, population growth,  
and climate change. The diversified nature of 
our broader global service portfolio adds to 
the Company’s overall defensive qualities. 

While spanning the commercial, residential, 
and termite markets in pest control, we also 
offer a range of services in hygiene and 
workwear provision. This diversification 
reduces the risk of dependence on a single 
market segment. The Company’s ability to 
adapt to changing circumstances is another 
crucial factor. We’ve shown a commitment to 
innovation and technology, incorporating 
advanced pest control and hygiene solutions. 
This adaptability allows the Company to stay 
ahead of industry trends, ensuring that it 
remains relevant and resilient in the face  
of evolving challenges. 

B Find out more on pages 28 to 31

Q:  
In explaining softer trading in US 
Pest Control in the second half of 
the year, you pointed to weaker 
consumer demand. What further 
insights have you gained and what 
measures are you taking to address 
these challenges?
A:  
The main challenge to new business growth 
in the second half of the year was lower 
acquisition of new residential, termite, and 
SME customers, stemming from a reduction 
in in-bound sales leads. We estimate that the 
US market grew by approximately 4% in 2023, 
reflecting lower growth, particularly in the 
second half of the year, in these largely 
consumer-facing categories. However, we 
recognise that the Company’s sales lead 
generation also underperformed. We’ve been 
responding to that to identify what we can do 
to address the situation and take action to 
stimulate organic growth. 

There has been a comprehensive evaluation 
of opportunities to drive growth, including 
upselling and pricing, as well as to increase 
brand awareness and optimise digital 
channels. We’ve taken a hard look at how we 
best evolve our sales and marketing action 
plan in response to market conditions and  
to re-establish momentum in customer 
acquisition. We’ve made new appointments to 
the North America leadership team, including 
a highly experienced digital marketer to the 
role of Performance & Digital Marketing VP. 
The Terminix integration is a complex project 
that is demanding of our time, so we’ve also 
seconded our UK Operations Director to North 
America to take charge of technician leads.

We’re committed to protecting our underlying 
operating momentum as we work through the 
integration. We have shaped a detailed plan to 
help us do that. I’m also confident that Rentokil 
Initial remains a structurally robust business 
with the additional benefit of an integration 
that affords tremendous strategic opportunity.

B Find out more on pages 46 and 47

Q:  
The Group delivered another year  
of strong performance in its global 
operations. What do you attribute 
that performance to and how 
sustainable is it?
A:  
The sustainability of our strong performance 
reflects our consistently high levels of service 
quality, as well as our ability to harness 
opportunities for growth. Increased awareness 
of hygiene, especially in the wake of 
COVID-19, and the persistent need for pest 
management have continued to support 
demand for our services around the world. 

We’ve been able to service that demand and 
drive growth by having the right operational 
model in place; an existing global footprint  
and large customer base; continued market 
expansion, highly motivated people and great 
brands; and, a proven innovation capability 
and digital expertise. Ongoing investments in 
research and development and a proactive 
approach to emerging trends put us in a 
strong position to remain highly competitive. 
Our focus on Cities of the Future is another 
important driver to long-term sustainable 
growth, promoting a strategic approach to 
tapping into faster growing markets.

Strategic Report Other InformationFinancial StatementsCorporate Governance
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Strategic report Market environment

Global macro trends

Market environment

Macroeconomic factors affecting the global landscape

Trends  
in 2023

• Global GDP growth continued to slow in 2023, 
likely to 3.1 per cent, from 3.5 per cent in 2022, 
as central banks continue to tighten policy and 
the boost from post-pandemic reopening of 
economies faded.

• Asia was the best-performing region, recording 
growth of 5.1 per cent, on strong momentum in 
India and favourable base effects in China. Sub-
Saharan Africa likely saw growth of 3 per cent in 
2023, nearly unchanged from 2022, supported by 
domestic reform momentum in key economies.

• Among the majors, despite a banking-sector crisis 
in the first half of the year, the US recorded annual 
growth of 2.5 per cent on the back of resilient 
domestic demand, while growth slowed sharply in 
the UK to 0.1 per cent.

• The euro-area economy grew by 0.5 per cent 
in 2023 following 3.4 per cent growth in 2022, 
supported by household demand and a positive 
contribution from exports in H1.

• In most majors, labour markets remained strong, 
with low unemployment rates that helped support 
consumer confidence.

• Major central banks like the Fed and ECB 
continued to tighten monetary policy in the first 
three quarters of 2023 with a view to bringing 
inflation back to target levels. Fiscal policy 
remained accommodative as governments tried 
to shield consumers and businesses from still 
elevated prices.

Outlook  
for 2024

• Global growth is likely to stay below-trend at 
2.9 per cent in 2024 as high interest rates drag on 
consumers as well as investment spending.

• Asia will likely be the fastest-growing region and 
will continue to drive global growth, expanding by 
4.9 per cent. Among the majors, the US is expected 
to experience below-trend growth of 1.8 per cent 
in 2024, the UK will grow just 0.1%, while the euro 
area is likely to see an overall modest expansion of 
0.6 per cent.

• Easing inflation is likely to allow major central 
banks to start cutting rates from Q2 2024, with a 
focus on supporting softening economic activity.

• Unfavourable global liquidity conditions are likely 
to make it difficult for some emerging markets to 
access international financing, forcing them to 
seek multilateral support.

• Downside risks to this outlook include a sharper 
than expected slowdown in major economies, 
sustained inflationary pressures, a sluggish 
housing market in China, and another flare-up of 
geopolitical tensions.

Medium- 
and long- 
term view 

High interest rate environment
• Trade fragmentation and heightened geopolitical 

risks and related supply disruptions together with 
still resilient labour markets have the potential to 
keep inflation elevated over the medium term.

• Concerns about inflation are likely to see central 
banks adopting a cautious approach to monetary 
easing,  with the risk that rates stay elevated for 
an extended period of time.

• Fiscal policy might also turn from a tailwind 
to a headwind for growth. High public debt 
and government deficits also mean that most 
economies are looking to tighten fiscal policy over 
the medium term. 

• There may be adverse environmental, agricultural, 
and economic consequences of a severe El Niño 
weather cycle. South Asia and Sub-Saharan Africa 
economies are most at risk from the impact on 
agricultural production; and although El Niño has 
varying impacts on GDP growth, it is inflationary 
for most economies. 

• Growing trade fragmentation could undermine 
the resilience of globalisation, driving up consumer 
prices, and slowing the pace of economic 
convergence for emerging markets.

Broader global trends
• The world economy could see a permanent loss of 

economic output or ‘scarring’ due to the recession 
following the pandemic. This would make it harder 
for emerging markets to catch up with developed 
markets.

• Long-term growth in the developed world is 
constrained by ageing populations and high levels 
of debt, exacerbated by the policy response to 
COVID-19.

• Rising nationalism, anti-globalisation and 
protectionism are threats to long-term growth 
prospects in emerging markets.

• However, there are potential offsets. Higher 
capex to meet sustainability targets, and moves 
towards digitalisation could boost productivity 
growth, proving an antidote to economic scarring 
concerns. Within emerging markets, countries 
in Asia are best placed to take advantage of 
digitalisation, including generative artificial 
intelligence (AI).

• Relatively younger populations, and the adoption 
of digital technology, will allow emerging markets 
to become increasingly important to global 
growth.

• In order to meet net zero targets, energy-related 
spending will have to increase significantly; 
headwinds include insufficient funds across 
emerging markets, labour shortages and supply 
chain constraints.
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Regional outlook

• China’s economic activity remains below potential, leaving room 
for further recovery. We forecast 2024 growth at 4.8 per cent. The 
post-COVID recovery has been disappointing, due to continuing 
contraction of the property sector, a negative contribution from 
foreign trade, and a lack of confidence on the part of consumers 
and private businesses. While GDP growth picked up to 5.2 per cent 
in 2023 on the reopening boost, policy support and a favourable 
base, economic activity is currently 2–3 percentage points below 
trend according to our estimate. We expect the government to set 
a growth target of around 5 per cent in 2024, the same as in 2023, to 
narrow the negative output gap and prevent deflation expectation 
from becoming entrenched.

• While housing market adjustment will likely continue, we expect 
it to exert less of a drag on growth next year. The authorities 
have turned more supportive of the sector since the July Politburo 
meeting, relaxing purchase restrictions, lowering mortgage rates, 
accelerating renovation of urban villages, and pledging to meet 
reasonable financing need from eligible property developers. 
Consumption is likely to remain the key driver of the economy, with 
consumers showing renewed willingness to draw on their excess 
savings. The easing bias of macro policies is likely to remain to 
consolidate the recovery. We expect the People’s Bank of China to 
increasingly rely on expansion of its balance sheet to inject ample 
liquidity, keeping the credit condition relatively easy. The official 
budget deficit may exceed the implicit ceiling of 3 per cent of GDP, 
with the central government more willing to share the debt burden. 
However, the upside is likely to be capped by private sector’s 
hesitation to expand investment.

• Hong Kong’s outlook remains challenging. We expect growth to 
slow to 2.9 per cent in 2024 from 3.2 per cent in 2023, a reflection 
of still cautious household and business sentiment. The positive 
factors, including a continued normalisation in tourist arrivals and 
a persistently tight labour market, may not be sufficient to offset 
a weak property market and elevated US interest rates that keep 
weighing on investment appetite. We expect Korea’s growth to 
accelerate to 2.1 per cent from 1.4 per cent in 2023, benefiting from 
a potential upcycle of semiconductors, but prolonged high-interest 
rates and rising commodity prices will adversely affect Korean 
consumption and construction investment.

• In India, we expect FY25 (year beginning April 2024) GDP growth 
to likely moderate to 6.3 per cent vs 6.8 per cent for FY24 amid 
slower global growth, higher interest rates and slowing consumer 
demand . However, the growth dynamics are likely to stay strong. 
Rising real wages are likely to support rural demand and we expect 
private capex recovery post national elections in April/May 2024; 
the current ruling party is widely expected to return to power. 
Meanwhile, inflation pressures are expected to ease slightly to 5 per 
cent in FY25 vs 5.4 per cent in FY24. Hence, we see a shallow rate cut 
cycle of 50 bps starting June 2024 amid easing global rates. Ample 
foreign exchange (FX) reserves and yet another year of balance 
of payment surplus led by index inclusion related inflows, remain 
a strong buffer for the economy and are likely to limit FX market 
volatility. The key risks to our view can emanate from higher oil 
prices and/or tighter global financial conditions.

• While global demand may remain soft in 2024, we expect the 
external drag on externally oriented economies in Association of 
South East Asian Nations (ASEAN), including Singapore, Vietnam, 
Malaysia and Thailand, to be more moderate due to favourable 
base effects. In addition, a bottoming of the global electronics cycle 
may help these economies, though we do not expect a significant 
recovery given weak external demand and uncertainty. Domestic 
activity may see consumption and investment sentiment partly 
affected by higher interest rates and still-high inflation earlier in 
the year. But potential rate cuts and easing inflation in H2 and likely 
stable labour markets should provide support. Election spending in 
Indonesia may also provide a boost to consumption earlier in the 
year. Tourism recovery may continue to bolster growth in 2024 but 
the support may be fading. Inflation is expected to moderate in 
2024 on favourable base effects and tighter monetary policies but 
upside risks arise from potentially higher food and energy prices, 
especially with the latest developments in the Middle East. 

• Monetary policy in the region may remain tight for longer given 
upside risks to inflation, and this poses a downside risk to economic 
growth, but some easing is expected in H2 which will help support 
growth sentiment. On balance, growth may remain somewhat 
subdued and similar to 2023, but lower inflation and rate cuts in H2 
may help offset a weaker H1.

Asia

Actual and projected growth by market in 2023 and 2024 %

4.8%2024China

2023

2024Hong Kong

Korea

India

Indonesia

2023

2024

2023

2024

2023

2024
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Singapore 2024

2023 1.1%

5.2%
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3.2%

2.1%
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6.3%

6.8%

5.2%

5.1%

2.6%

See our regional performance on page 31
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Regional outlook continued

• For Sub-Saharan Africa, external factors remain a key headwind. 
Constrained or more expensive access to external financing is 
a challenge, especially given a concentration of external debt 
maturities in the years ahead. Scaled-up multilateral support for 
emerging and frontier economies is likely to be a partial mitigant. 
Whether the US  can avoid a hard landing will be key to risk 
appetite. FX liquidity remains an issue, although encouragingly 
FX reforms are now underway in key markets. Higher oil prices 
may increase pressures. Common Framework debt restructuring 
progress in Zambia and Ghana remains key to economic prospects, 
as they look to build resilience to further shocks. 

• In Nigeria, with a new cabinet and central bank leadership in place, 
we expect fuel subsidy and FX reforms to be completed in 2024. 
New investment in LNG production and a scaling up of domestic 
refining capacity should add to economic resilience.  In South 
Africa, while load shedding has improved, port and rail bottlenecks 
may hold back growth. In Kenya, increased concessional financing 
and a partial refinancing of the 2024 Eurobond have eased 
external liquidity concerns, but fiscal consolidation will be key to 
stabilising high debt levels. 

• Higher for longer rates, higher commodity prices and elevated 
regional tensions highlight the divergence between MENAP oil 
exporting and oil importing economies. The Gulf Cooperation 
Council (GCC) is likely to continue using oil windfalls to reverse the 
deterioration in government balance sheets stemming from the 
late-2014 and 2020 oil price shocks. The UAE, Oman and Qatar 
have committed to de-leveraging alongside the rebuilding of 
external buffers. In Saudi Arabia, drawdowns at the Central Bank 
continue to support growing Public Investment Fund assets; robust 
domestic investment and execution of giga-projects aim to expand 
potential in the non-oil economy. Headline growth in Saudi Arabia 
may be modest, given extension of oil output cuts. However, GCC 
non-oil growth remains robust against external headwinds, aided 
by lower levels of domestic inflation.

See our regional performance on page 32

• The US economy has been resilient in the face of sustained 
monetary policy tightening. But as credit growth slows, housing 
affordability weakens and delinquencies rise as higher rates feed 
through to the real economy, and we expect a slowdown in growth 
over the course of 2024. In the euro area, we expect growth to be 
elusive until rate cuts start in Q2, before picking up modestly in H2.

• Headline inflation has fallen sharply for both the US and Euro area, 
but core inflation still remains off target. Central banks will remain 
alert to any signs of renewed upside risks to inflation, stemming 
from ongoing tight labour markets and geopolitical tensions.

• The Fed and ECB have likely completed their rate-hiking cycles. 
Lower inflation leaves room for cuts from both central banks 
beginning in Q2; we expect the Fed to deliver 100bps and the  
ECB to deliver 125bps by end-2024.

• There is likely to be less of a tailwind to growth in Europe from 
fiscal policy as new fiscal rules and higher interest rates force 
consolidation of budget deficits, and programmes introduced 
during the 2022–2023 energy crisis come to an end. The US 
economy has benefitted from fiscal support for infrastructure 
investment, but this impulse is likely to fade in 2024.

• In Latin America, weakening domestic demand, and a downtrend 
in inflation should support further monetary easing by the region’s 
central banks, most of which have already started rate cuts.  
Lower interest rates are likely to support better recovery in H2 2024, 
although sluggish external demand and tight global financial 
conditions could be headwinds. 

See our regional performance on page 33

Europe and  
the Americas

Africa and the  
Middle East
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Market environment
continued
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FINANCIAL
Earnings per share excluding post-tax 

Silverstream revaluation effects 

This is calculated as attributable  

profit available to equity shareholders, 

excluding the revaluation effects  

of the Silverstream contract, divided  

by the weighted average number  

of shares in issue during the period.  

It measures net profit levels generated  

for equity shareholders. 

EBITDA, EBITDA margin and cash flow from operating activities before changes  

in working capital 

EBITDA is calculated as profit for the year from continuing operations before income tax, 

less finance income, plus finance costs, less foreign exchange gain/(loss), less revaluation 

effects of the Silverstream contract and other operating income, plus other operating 

expenses and depreciation. 

EBITDA margin is EBITDA divided by total revenue. 

Both EBITDA and cash flow from operating activities before changes in working capital 

measure the Group’s ability to generate cash from its core business. 

2023 Group KPIs/performance

Earnings per share excluding post-tax 

Silverstream revaluation effects 

(US$/share)

0.317

Lower profits divided across an unchanged weighted 

average number of shares in issue. 

0.231
0.440

0.572
0.369

0.317

2022
2021
2020
2019

2023

EBITDA and EBITDA margin  

(US$ and %) 

655.7m 24.2%

Decreased vs 2022 due to the lower gross profit, increase 

in administrative and corporate expenses and higher 

exploration expenses.  

674.6
1,169.1
1,206.3

751.1
655.7 30.9%

24.2%

44.6%
48.1%
31.8%

2022
2021
2020
2019

2023

Cash flow from operating activities  

before changes in working capital 

(US$)

649.3m

Decreased vs 2022 due to the lower profits. 
685.5

1,168.7
1,208.3

743.1
649.3

2022
2021
2020
2019

2023

EXPLORE1

2023 Goals
 • Invest US$175 million with a continued 

focus on the San Julián and Fresnillo 

districts and advanced exploration 

projects. 
 • Further develop resource modelling 

and reserve engineering activities 

initiated in 2020, with the aim of 

reporting proven reserves for all 

operating assets. 

 • Convert resources into reserves at all 

our operating mines. 

 • Continue the exploration programme 

at Juanicipio to delineate the 

Valdecañas vein and advance the 

evaluation of nearby veins. 

 • Continue discussions with local 

communities at the Rodeo project 

and conduct an intensive infill, step-

out, condemnation and geotechnical 

drilling programme. 

 • Complete the required studies to 

deliver an updated pre-feasibility 

study by year-end at Orisyvo and 

strengthen the engagement plan with 

stakeholders. 
 • Complete the delineation of the 

main Tajitos ore bodies and conduct 

additional metallurgical testwork; 

update the project’s preliminary 

economic assessment. 

 • Accelerate exploration drilling at 

the most promising areas of the 

Guanajuato district. 

2023 Progress
 •  US$186.0 million was invested in risk 

capital in exploration. 

 • Geotechnical and economic modelling 

continued to progress. However, proven 

reserves were only reported at Juanicipio 

and the open pit mines. 

 • Higher costs and increased cut-off grades 

at the mines affected conversion of 

resources into reserves, apart from silver 

reserves at the Fresnillo mine. 

 • Core drilling continued at the main 

Valdecañas and subsidiary veins, 

confirming the structure continues at 

depth, albeit with lower silver grades. 

 • Negotiations with private landowners 

continued at Rodeo. However, exploration 

and development works remained on 

stand-by during 2023. 

 • Several pre-feasibility level studies, land 

acquisition and community engagement 

programmes progressed as scheduled  

at Orisyvo. 
 • Core and reverse circulation drilling were 

intensified at the Tajitos project, with 

good results in infill and step-out holes. 

 • Drilling programme at Guanajuato 

continued with good results, including 

the discovery of a significant ore shoot 

and the extension of vein and stockwork 

ore bodies. 
 • Drilling programmes were completed  

at Pilarica and Santo Domingo in Peru. 

 • Drilling and additional targets delineation 

continued with promising results at 

Capricornio in Chile. 

2024 Targets
 •  Invest US$190 million with a continued 

focus on the Fresnillo and San Julián 

districts and advanced exploration 

projects. 
 • Further develop resource modelling and 

reserve engineering activities initiated in 

2020, with the aim of reporting proven 

reserves for all operating assets. 

 • Convert resources into reserves at all  

our operating mines. 

 • Continue the exploration programme 

at Juanicipio to fully delineate the 

Valdecañas vein at depth. 

 • Advance pre-feasibility to feasibility  

level studies at Orisyvo. 

 • Complete the full delineation of 

the Tajitos ore bodies and advance 

metallurgical, geotechnical and 

conceptual studies. 

 • Accelerate drilling in the Guanajuato 

District and conduct detailed 

metallurgical investigations. Update the 

Preliminary Economic Assessment of 

priority areas. 
 • Continue discussions with the local 

communities at Rodeo and conduct an 

intensive infill, step-out, condemnation 

and geotechnical drilling programme 

upon completion of agreements. 

 • Continue drilling several targets at 

Capricornio in Chile, resume drilling 

at Supaypacha and work towards 

permitting the drill-testing of targets  

at Santo Domingo and Pilarica in Peru 

in 2025. 

2023 Group KPIs/performance

Quantified, measured, indicated and inferred resources at all our assets; an indicator of the Group’s growth potential and ability to 

discover and develop new ore bodies.

2,256.7
2,292.5
2,319.7

2,203.9
2,219.7

2022
2021
2020
2019

2023

Attributable silver resources1 

(millions of ounces)

2,219.7 

Silver resources remained broadly unchanged vs 2022 as 

exploration results, mainly at the Guanajuato exploration 

project and San Julián veins, balanced depletion at mine 

sites, and higher costs and cut-off grades. 

1 2023 resources from the mines are presented as of 

31 May 2023. Resources from the exploration projects 

are presented as of 31 December 2023. 

39.0
38.9
39.0
39.1

37.9

2022
2021
2020
2019

2023

Attributable gold resources1

(millions of ounces)

37.9 

Gold resources decreased vs 2022 primarily driven 

by extraction and higher costs and cut-off grades at 

Herradura, Saucito and Soledad-Dipolos (no mining), 

partly offset by exploration results and increased mineral 

resources at the Guanajuanto and Centauro Profundo 

exploration projects and the Ciénega mine site. 

1 2023 resources from the mines are presented as of 

31 May 2023. Resources from the exploration projects 

are presented as of 31 December 2023. 

DEVELOP2

2023 Goals 
 • Ramp-up production of the flotation 

plant at Juanicipio to full capacity by 

3Q 2023. 
 • Subject to permits being obtained, 

start and ramp-up the Pyrites plant  

at Fresnillo. 

2023 Progress
 • The flotation plant at Juanicipio reached 

its nameplate capacity of 4,000 tpd by 

3Q 2023. 
 • Permits to tie in the Pyrites plant at 

Fresnillo were granted in 2Q23. We 

conducted tests and technical work  

to improve recovery rates and defined  

a strategy to optimise performance. 

2024 Targets
 • There are no projects currently under 

development as Juanicipio and the 

Pyrites plant at Fresnillo have both been 

commissioned and are now reported 

as part of our operations, and additional 

work is required before our projects in 

the advanced exploration phase can 

become development projects. 

2023 Group KPIs/performance

Ability to adhere to forecasted 

schedules and budgets. This measures 

management’s forecast accuracy and 

execution capabilities. 

Total capex to date

There are no figures for 2023 as there  

are no projects under development. 

OUR STRATEGY CONTINUED
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FINANCIAL
Earnings per share excluding post-tax 

Silverstream revaluation effects 

This is calculated as attributable  

profit available to equity shareholders, 

excluding the revaluation effects  

of the Silverstream contract, divided  

by the weighted average number  

of shares in issue during the period.  

It measures net profit levels generated  

for equity shareholders. 

EBITDA, EBITDA margin and cash flow from operating activities before changes  

in working capital 

EBITDA is calculated as profit for the year from continuing operations before income tax, 

less finance income, plus finance costs, less foreign exchange gain/(loss), less revaluation 

effects of the Silverstream contract and other operating income, plus other operating 

expenses and depreciation. 

EBITDA margin is EBITDA divided by total revenue. 

Both EBITDA and cash flow from operating activities before changes in working capital 

measure the Group’s ability to generate cash from its core business. 

2023 Group KPIs/performance

Earnings per share excluding post-tax 

Silverstream revaluation effects 

(US$/share)

0.317

Lower profits divided across an unchanged weighted 

average number of shares in issue. 

0.231
0.440

0.572
0.369

0.317

2022
2021
2020
2019

2023

EBITDA and EBITDA margin  

(US$ and %) 

655.7m 24.2%

Decreased vs 2022 due to the lower gross profit, increase 

in administrative and corporate expenses and higher 

exploration expenses.  

674.6
1,169.1
1,206.3

751.1
655.7 30.9%

24.2%

44.6%
48.1%
31.8%

2022
2021
2020
2019

2023

Cash flow from operating activities  

before changes in working capital 

(US$)

649.3m

Decreased vs 2022 due to the lower profits. 
685.5

1,168.7
1,208.3

743.1
649.3

2022
2021
2020
2019

2023

EXPLORE1

2023 Goals
 • Invest US$175 million with a continued 

focus on the San Julián and Fresnillo 

districts and advanced exploration 

projects. 
 • Further develop resource modelling 

and reserve engineering activities 

initiated in 2020, with the aim of 

reporting proven reserves for all 

operating assets. 

 • Convert resources into reserves at all 

our operating mines. 

 • Continue the exploration programme 

at Juanicipio to delineate the 

Valdecañas vein and advance the 

evaluation of nearby veins. 

 • Continue discussions with local 

communities at the Rodeo project 

and conduct an intensive infill, step-

out, condemnation and geotechnical 

drilling programme. 

 • Complete the required studies to 

deliver an updated pre-feasibility 

study by year-end at Orisyvo and 

strengthen the engagement plan with 

stakeholders. 
 • Complete the delineation of the 

main Tajitos ore bodies and conduct 

additional metallurgical testwork; 

update the project’s preliminary 

economic assessment. 

 • Accelerate exploration drilling at 

the most promising areas of the 

Guanajuato district. 

2023 Progress
 •  US$186.0 million was invested in risk 

capital in exploration. 

 • Geotechnical and economic modelling 

continued to progress. However, proven 

reserves were only reported at Juanicipio 

and the open pit mines. 

 • Higher costs and increased cut-off grades 

at the mines affected conversion of 

resources into reserves, apart from silver 

reserves at the Fresnillo mine. 

 • Core drilling continued at the main 

Valdecañas and subsidiary veins, 

confirming the structure continues at 

depth, albeit with lower silver grades. 

 • Negotiations with private landowners 

continued at Rodeo. However, exploration 

and development works remained on 

stand-by during 2023. 

 • Several pre-feasibility level studies, land 

acquisition and community engagement 

programmes progressed as scheduled  

at Orisyvo. 
 • Core and reverse circulation drilling were 

intensified at the Tajitos project, with 

good results in infill and step-out holes. 

 • Drilling programme at Guanajuato 

continued with good results, including 

the discovery of a significant ore shoot 

and the extension of vein and stockwork 

ore bodies. 
 • Drilling programmes were completed  

at Pilarica and Santo Domingo in Peru. 

 • Drilling and additional targets delineation 

continued with promising results at 

Capricornio in Chile. 

2024 Targets
 •  Invest US$190 million with a continued 

focus on the Fresnillo and San Julián 

districts and advanced exploration 

projects. 
 • Further develop resource modelling and 

reserve engineering activities initiated in 

2020, with the aim of reporting proven 

reserves for all operating assets. 

 • Convert resources into reserves at all  

our operating mines. 

 • Continue the exploration programme 

at Juanicipio to fully delineate the 

Valdecañas vein at depth. 

 • Advance pre-feasibility to feasibility  

level studies at Orisyvo. 

 • Complete the full delineation of 

the Tajitos ore bodies and advance 

metallurgical, geotechnical and 

conceptual studies. 

 • Accelerate drilling in the Guanajuato 

District and conduct detailed 

metallurgical investigations. Update the 

Preliminary Economic Assessment of 

priority areas. 
 • Continue discussions with the local 

communities at Rodeo and conduct an 

intensive infill, step-out, condemnation 

and geotechnical drilling programme 

upon completion of agreements. 

 • Continue drilling several targets at 

Capricornio in Chile, resume drilling 

at Supaypacha and work towards 

permitting the drill-testing of targets  

at Santo Domingo and Pilarica in Peru 

in 2025. 

2023 Group KPIs/performance

Quantified, measured, indicated and inferred resources at all our assets; an indicator of the Group’s growth potential and ability to 

discover and develop new ore bodies.

2,256.7
2,292.5
2,319.7

2,203.9
2,219.7

2022
2021
2020
2019

2023

Attributable silver resources1 

(millions of ounces)

2,219.7 

Silver resources remained broadly unchanged vs 2022 as 

exploration results, mainly at the Guanajuato exploration 

project and San Julián veins, balanced depletion at mine 

sites, and higher costs and cut-off grades. 

1 2023 resources from the mines are presented as of 

31 May 2023. Resources from the exploration projects 

are presented as of 31 December 2023. 

39.0
38.9
39.0
39.1

37.9

2022
2021
2020
2019

2023

Attributable gold resources1

(millions of ounces)

37.9 

Gold resources decreased vs 2022 primarily driven 

by extraction and higher costs and cut-off grades at 

Herradura, Saucito and Soledad-Dipolos (no mining), 

partly offset by exploration results and increased mineral 

resources at the Guanajuanto and Centauro Profundo 

exploration projects and the Ciénega mine site. 

1 2023 resources from the mines are presented as of 

31 May 2023. Resources from the exploration projects 

are presented as of 31 December 2023. 

DEVELOP2

2023 Goals 
 • Ramp-up production of the flotation 

plant at Juanicipio to full capacity by 

3Q 2023. 
 • Subject to permits being obtained, 

start and ramp-up the Pyrites plant  

at Fresnillo. 

2023 Progress
 • The flotation plant at Juanicipio reached 

its nameplate capacity of 4,000 tpd by 

3Q 2023. 
 • Permits to tie in the Pyrites plant at 

Fresnillo were granted in 2Q23. We 

conducted tests and technical work  

to improve recovery rates and defined  

a strategy to optimise performance. 

2024 Targets
 • There are no projects currently under 

development as Juanicipio and the 

Pyrites plant at Fresnillo have both been 

commissioned and are now reported 

as part of our operations, and additional 

work is required before our projects in 

the advanced exploration phase can 

become development projects. 

2023 Group KPIs/performance

Ability to adhere to forecasted 

schedules and budgets. This measures 

management’s forecast accuracy and 

execution capabilities. 

Total capex to date

There are no figures for 2023 as there  

are no projects under development. 

Forward-looking 
information

One of the most important attributes  
of any best-practice strategic report is a 
forward-looking orientation. Consistently 
discussing future plans adds significant  
value for all report readers.

Ever since the pandemic hit, less and 
less forward-looking information has 
been included in reports, something 
compounded by the invasion of Ukraine, 
political disruption in the UK and the return 
of higher interest rates. Fortunately, mining 
company Fresnillo has consistently bucked 
that trend, offering a strategy section 
which covers both short and longer-term 
priorities in some detail.

Clear targets for 2024 are also included 
within strategy discussion, while future 
opportunities and possible threats are 
discussed in the marketplace section.

See the full report here
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Risk management framework

OUR STRATEGY

Our Purpose is to contribute to the 
wellbeing of people, through the 
sustainable mining of silver and gold. 

We engage our people in our long-term 
strategy to instil a Purpose-led culture 
where everybody understands how we do 
business. The values that are embedded in 
our culture support our strategy, inspiring 
winning behaviours on ethics, safety, 
innovation and operational excellence. 

We are committed to fostering a culture that values long-
term engagement, and promotes empowerment, flexibility, 
collaboration, transparency and active involvement. Guided by 
these principles, we embrace:
 • Holding ourselves accountable for individual and collective 

work (build trust and act ethically). 
 • Building our future together through ecosystems and  

co-creation, recognising that our differences strengthen  
us (leverage diversity).

 • A transformational leadership model that recognises, 
empowers, motivates, integrates and inspires (lead 
transformatively).

Our values, embedded in our culture, are the compass  
that guide our efforts to foster prosperity and wellbeing.
These values are Confidence, Responsibility and Respect, 
Integrity and Loyalty.

For more details see Our culture on pages 88-89.

 • Potential actions by the government (political, legal  
and regulatory). 

 • Security. 
 • Global macroeconomic developments (energy and  

supply chain disruptions, inflation, productivity and cost). 
 • Impact of metals prices (commodity prices and exchange 

rates).
 • Human resources (attract and retain requisite skilled  

people/talent crisis). 
 • Cybersecurity.
 • Projects (performance risk).
 • Safety (incidents due to unsafe acts or conditions could  

lead to injuries or fatalities).
 • Union relations (labour relations). 
 • Access to land.
 • Licence to operate (community relations).
 • Exploration (new ore resources).
 • Climate change. 
 • Tailings dams (overflow or collapse of tailings deposits). 
 • Environmental incidents (cyanide spills and chemical 

contamination). 

For more details see Managing our risks and 
opportunities on pages 151-183.

Our culture

Values and behaviours

Principal risks
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Extend and maintain a robust growth pipeline.

Deliver profitable growth, optimise cash flow and returns.

EXPLORE1

DEVELOP2

Strategic priorities for 2024-2025
 • Establish a management system for industrial hygiene  

and begin the improvement of project designs in the  
mining units. 

 • Advance our ‘I Care, We Care’ safety strategy by maturing our 
High-potential incidents, critical risks and controls initiatives 
and ensuring accountability.

 • Continue to mature our safety preventive reporting (near-
misses), identifying failed or missing critical controls and 
enabling workers to make timely decisions.

 • Continue to increase the participation of women at the  
mine site managerial levels to 8% and in all our workforce  
to 12% by 2025.

 • Renew our cybersecurity governance framework, building 
upon the three lines of defence model.

 • Implement a targeted training plan covering anti-bribery, 
corruption prevention and regulatory compliance for  
key areas. 

 • Ensure safe management of tailings storage facilities  
by maintaining focus on governance and engineering  
best practices.

 • Continue to mature our climate change adaptation  
and mitigation strategies.

 • Generate a strategic level decarbonisation roadmap that 
considers multiple decarbonisation levers, their impact on 
emissions reductions, the speed of implementation and 
their financial implications.

Long-term strategic priorities
 • Attract and develop people committed to our Purpose 

of contributing to the wellbeing of people, through the 
sustainable mining of silver and gold.

 • Continue strengthening general working conditions, training, 
education and productivity, as well as health and safety. 

 • Mature our safety culture and reduce TRIFR and fatality rates 
to the ICMM range.

 • Consolidate safety leadership practices across all organisational 
levels and transversal processes.

 • Make progress on our development and management of 
inclusive talent. 

 • Develop water stewardship to improve our performance  
and increase collaboration with our stakeholders.

 • Supply 75% of our electricity from renewable sources by 2030.
 • Enhance our decarbonisation strategy with the addition 

of robust energy efficiency, and technologically and 
economically-feasible initiatives.

Advance and enhance the sustainability of our business.SUSTAIN4

Strategic priorities for 2024-2025
 • Monitor infrastructure projects to make sure they  

are developed in accordance with the mine plans.
 • Advance the Rodeo and Tajitos projects.

Long-term strategic priorities
 •  Progress the Orisyvo and Guanajuato projects.
 • Identify two further world-class assets with the potential  

to complement our portfolio. 
 • Continue advancing projects in the exploration pipeline 

towards development.

Strategic priorities for 2024-2025
 • Continue to invest in our exploration pipeline, focused on 

brownfield exploration to maximise probability of returns. 
 • Replenish reserves mined during the year.
 • Convert reserves into the proven category at our underground 

operations.
 • Continue discussions with local communities at the Rodeo 

project to resume intensive infill, step-out, condemnation  
and geotechnical drilling programme. 

 • Advance pre-feasibility to feasibility level studies at Orisyvo. 
 • Delineate the main Tajitos ore bodies, conduct additional 

metallurgical and geotechnical test work, and advance 
conceptual studies. 

 • Accelerate exploration drilling at the most promising  
areas of the Guanajuato district, and update preliminary 
economic assessments.

Long-term strategic priorities
 • Continue to invest in our exploration pipeline.
 • Increase the resource base to drive future growth.
 • Increase gold production to replace decreases at  

Noche Buena and Herradura.
 • Identify silver resources in the Fresnillo, San Julián and 

Guanajuato Districts.
 • Concentrate on identifying M&A targets, not only in  

Mexico but also in the wider region. 

Strategic priorities for 2024-2025
 • Maintain ore throughput and improve ore grades, primarily in 

the Fresnillo district.
 • Focus on initiatives to capture efficiencies and reduce costs.
 • Continue to improve the Company’s geological models as 

well as the reserves and resource estimates.
 • Improve short- and medium-term planning processes. 

 • Conclude testing the recommendations of the pit slope 
optimisation programme at Herradura in different domains of 
the pit, and finalise the life of mine plan.

 • Implement the mine closure plans at Noche Buena and  
San Julián DOB.

Long-term strategic priorities
 • Focus on the profitability of our mines.

Maximise the potential of our operations.OPERATE3

https://www.fresnilloplc.com/media/mumbsyvj/44314-fres-annual-report-2023-web.pdf


Progressing our four objectives

Best operator
Focus
Safety and operational performance.

Progress in 2023

Safety
Safety is our top priority. Our focus is on 

eliminating fatalities, preventing catastrophic 

events and reducing injuries. While we had zero 

fatalities at our managed operations in 2023, 

tragically four colleagues died in a plane crash 

while travelling to our Diavik mine in January 

2024. Our all-injury frequency rate (AIFR) was 

0.37 in 2023  (compared to 0.40 in 2022). We are 

strengthening our safety maturity model (SMM) 

by including health and environment risks, and we 

are gaining greater insight into the culture at 

each site so we can take actions to improve.

Operational performance

We continued rolling out the Safe Production 

System (SPS) across our assets, engaging our 

people to identify issues and improvement 

opportunities and develop and share best 

practices across the Group. 

We have deployed SPS at ~60% of our sites to 

date, with implementation at various stages of 

maturity. Key performance highlights include a 5 

million tonne uplift in iron ore production and a 

25% improvement in AIFR globally in the second 

half of 2023 (when compared to the first half), 

at sites where SPS has been deployed.

In 2023, we announced plans to increase 

annual iron ore capacity at Gudai-Darri in 

Australia by seven million tonnes to 

50 million tonnes at a cost of $70 million 

through incremental productivity gains. 

We also initiated a number of projects designed 

to improve the Group’s asset management 

performance. These included building up 

capabilities in our Asset Management Centre of 

Excellence, improving critical risk maintenance 

plans and spare parts programs and bolstering 

shutdown support. 

Future priorities

Safety
In 2024, we will strengthen the way we manage 

our critical risks, our primary fatality elimination 

tool which helps ensure that controls are in 

place and working where there is a fatal risk. We 

will continue to enhance the understanding and 

impact of critical risk management by focusing 

on quality conversations and verifications at our 

global operations. 

We have strong standards and processes to 

approve air operators, including regular audits 

and engagements to make sure aviation safety 

systems match our expectations of safety and 

care for our people. In 2024, we will continue 

to work with all our sites to actively review 

compliance with aviation safety tools and 

controls to provide further assurance on top 

of our existing processes.

We will also evolve SMM and evaluate its impact 

on individuals’ mindsets, rather than simply 

verifying safety systems and processes. This will 

be strengthened through assessor training, and 

how we perform SMM assessments at our sites. 

Operational performance

The rollout of the SPS will continue in 2024. 

Our focus will be on working with our 

product groups to double down on impacts 

at existing high-value sites, rather than new 

deployment launches. We will also work on 

significant maturity uplift of best practices, 

specifically problem solving, and completion 

of site-wide deployment and end-to-end 

systems. We will continue to work with asset 

management to integrate efforts to rapidly 

bring assets back to health so they can 

deliver industry-best performance.

Relevant KPIs

All-injury frequency rate 

Underlying earnings & underlying EBITDA 

Net cash generated from operating activities 

Underlying return on capital employed  

Free cash flow

Net (debt)/cash

Scope 1 and 2 greenhouse gas emissions

Gender diversity

Total shareholder return 

Impeccable ESG

Focus 
Decarbonisation, nature, water and waste 

management, closure, communities, 

workforce diversity, culture and leadership.  

Progress in 2023

Environment
We continued to progress our six large 

carbon abatement programs focused on 

repowering our Pacific Aluminium operations, 

renewables, ELYSISTM, alumina process heat, 

minerals processing and diesel transition. 

We also formed new partnerships with our 

customers to reduce value chain emissions. 

We also identified several opportunities for 

investment in large-scale nature-based solutions 

with the potential to halt and reverse nature loss, 

support positive, sustainable change for 

communities and address climate change. 

In 2023, we progressed a number of 

innovative projects designed to reduce our 

environmental footprint and create new 

revenue streams through the adoption of 

more circular practices. These spanned the 

extraction of by-products, recycling and 

finding new life for our closure sites. 

Social
Our work in 2023 focused on delivering our new 

communities and social performance strategy, 

underpinned by updated standards, targets and 

vision for the business. We continued to work on 

improving our approach to engage and partner 

with our host communities and better manage 

cultural heritage. In 2023, we completed an 

independent Cultural Heritage Audit, providing a 

systematic review of all the heritage sites that we 

manage worldwide.

Governance
In 2023, we continued to drive leadership, 

management and ethics and compliance 

improvements, with a focus on building a 

thriving culture, implementing the learnings 

from the Everyday Respect Report, and 

improving our transparency and practices.

In 2023, the Business Conduct Office (BCO) 

launched Care Hub, an independent care unit 

providing support, care and resolution 

options to anyone affected by harmful 

behaviours. Care Hub currently supports 

matters reported through myVoice. 

72% of senior leaders have now completed 

Voyager, our senior leadership program. We 

also increased the offering of the Leading 

Sustainable Corporations and Leader as 

Coach programs to further support 

development and our cultural journey.

Future priorities

Environment
We will define our next round of climate and 

nature targets in 2024, drawing on knowledge 

and experience from across the business and 

from our external partners, to develop more 

holistic commitments across these key areas. 

We will continue to progress our emissions 

reduction targets to build upon those currently 

in place, considering learnings from the 

approach we have taken with our water targets.

Social
Guided by our 2026 Communities and Social 

Performance Targets, a core 2024 focus is 

for our people in high human rights risk roles 

to complete job-specific and general human 

rights training. We will also continue to work 

together with communities to manage and 

protect heritage and find ways to deepen the 

impact of our social investment through 

strategic, outcomes-focused partnerships. 

Governance
We will continue our cultural journey towards an 

inclusive and diverse workplace led by our 

values of care, courage and curiosity focusing 

in particular on safety, leadership and employee 

listening. In 2024, we will be working to clarify 

our measures to demonstrate progress. 

For more information

about our ESG progress see pages 40-77.

Relevant KPIs

All-injury frequency rate

Total shareholder return 

Scope 1 and 2 greenhouse gas emissions

Gender diversity
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Excel in development

Focus
Project development, future options (pipeline 

projects, exploration and M&A), technology 

development and deployment. 

Progress in 2023

Project development

We have continued to advance a number of 

projects across the business (see page 17), 

including making significant progress at the 

Simandou iron ore project in Guinea in 

collaboration with our joint venture partners.

In our iron ore business, Gudai-Darri reached 

nameplate capacity in the second quarter 

with the current wave of replacement mines 

like Robe Valley in production and Western 

Range commencing construction. 

In our aluminium business, we announced 

investment in a significant AP60 expansion. 

We also acquired a 50% equity stake 

in Matalco from Giampaolo Group for 

$738 million to become a leader in recycled 

aluminium supply in North America.

In our copper business, we achieved first 

sustainable production from the Oyu Tolgoi 

underground mine with associated 

infrastructure ramping up on schedule. Work 

has also progressed to expand underground 

operations at Kennecott.  

Pipeline projects

We advanced studies and permitting at a 

range of greenfield projects including 

Resolution and Winu, and formed a joint 

venture with First Quantum to help unlock 

the La Granja copper project. 

Exploration
We also continued to fill and progress our 

pipeline of exploration opportunities. We 

entered a joint venture (Nuevo Cobre) with 

Corporación Nacional del Cobre de Chile 

(Codelco) to explore and potentially develop 

copper assets in Chile’s prospective 

Atacama region.

Technology
We continued to progress our technology 

roadmap while building our technical 

capabilities and partnership networks. In 

2023, we progressed 130 priority research 

and development projects, including 32 

growth-focused projects on discovering new 

ore bodies, reducing capital intensity and 

unlocking new revenue streams. 

Future priorities
We will continue to explore new approaches, 

technologies and partnership opportunities 

to discover, progress and develop projects 

to support future growth in close 

consultation with communities.

We will manage our pipeline of opportunities 

to deliver high-quality growth options, with a 

strong focus on materials needed in a 

decarbonising world. 

Future priorities include development of the 

mine, rail and port infrastructure for 

Simandou in Guinea in collaboration with our 

partners, construction of the Rincon lithium 

starter plant in Argentina, management of 

key closure projects at Argyle and Gove and 

optimisation of the next tranche of 

replacement mines in the Pilbara.

We will continue to explore and evaluate new 

mining, processing, technology and 

renewable energy opportunities to ensure we 

maintain a high-quality portfolio of short-, 

medium- and long-term growth options that 

can deliver strong and resilient cash flows 

throughout the cycle. 

For more information

about our capital projects and future 

options see pages 30-31.

Relevant KPIs

Total shareholder return

Underlying return on capital employed

Free cash flow

Net (debt)/cash

Scope 1 and 2 greenhouse gas emissions

Social licence
Focus
Adopting a multi-stakeholder approach for 

external engagements to deepen connections 

and build mutually beneficial partnerships. 

Building cultural capability and competency 

across the Group to ensure we fully understand, 

value and partner with our host communities.

Progress in 2023

Communities and partners

In 2023, we piloted a Group-wide approach 

to community perception monitoring that 

brings the voices of communities into the 

business, supporting deeper, more effective 

and data-driven social performance. 

We also signed an MoU with the YEC to 

explore opportunities to collaborate on 

renewable energy projects on Yindjibarndi 

Country in the Pilbara region of Western 

Australia.

The Iron Ore Company of Canada (IOC) and 

the Naskapi Nation of Kawawachikamach 

signed an agreement to establish a mutually 

beneficial relationship based on dialogue, 

collaboration and trust over the coming 

decades. This socio-economic agreement 

aims to create opportunities for greater 

participation by the Naskapi People in IOC’s 

activities through training and development, 

employment, collaboration on environmental 

projects, and procurement.

Future priorities

Communities and partners

Our future priorities are informed by our 

2026 Communities and Social Performance 

(CSP) targets which help us monitor 

progress toward the core objectives of our 

CSP strategy. Our targets guide progress 

across the business as well as for individual 

assets, which will continue to maintain local 

targets and metrics, developed in 

consultation with local communities.

In 2024, a core focus is on ensuring all 

employees in high human rights risk roles 

complete job-specific and general human rights 

training. We will also continue to progress 

longer term targets including by 2026 for:

– all sites to co-manage cultural heritage 

with communities and knowledge holders

– 70% of total community investment to be 

through strategic, outcomes-focused 

partnerships. 

Understanding and acting on the perceptions 

of communities who host our operations is 

essential. We will roll out our new community 

perception monitoring program that we piloted 

in 2023 to all our assets throughout 2024 

and 2025. 

We continue to find better ways to work 

with communities and Indigenous Peoples, 

particularly in how we protect heritage. 

Our approach aims to enhance our 

understanding and appreciation of cultural 

heritage and ensure the voices of communities 

inform our planning and decision making.

For more information

about our community engagement 

see pages 66-70.

Relevant KPIs

Total shareholder return

Scope 1 and 2 greenhouse gas emissions

Gender diversity
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Top Trends Top Dogs Top Issues Top FactsFriend’s Top Dogs 2024 Best of the FTSE 100’s annual reports

 FOCUS ON TOTAL PLATFORM ENHANCEMENTS 
 Improving the quality and reducing the costs of our services 
 Whilst  Total  Pla�orm’s  current  head  start  might  provide  some  comfort,  we  know  that  in  order  to 
 maintain  Total  Pla�orm's  advantage  we  have  much  to  do.  To  that  end  we  have  a  long  list  of  projects 
 and  ideas  to  improve  the  quality  and  scope  of  our  services  whilst  reducing  their  costs  .  The  aim  is  to 
 pass  on  the  benefit  of  all  these  improvements  to  our  clients.  Not  least,  these  e�orts  are  essen�al  to 
 support the compe��veness of our most important client, the NEXT brand. 

 TOTAL PLATFORM WAREHOUSING AND DISTRIBUTION 
 The  paragraphs  below  set  out  some  of  the  improvements  we  are  planning  in  the  year  ahead  for  our 
 Total Pla�orm warehousing and distribu�on services. 

 Enhanced retail 
 picking 

 Currently  TP  clients’  retail  picking  is  undertaken  from  our  online  warehouse.  This 
 process  (1)  can  be  more  efficient  and  (2)  needs  to  allow  clients  to  be�er  ‘ring-fence’ 
 stock  for  their  retail  and  online  businesses  (currently  it  is  picked  on  a  first-come, 
 first-served basis). 

 Enhanced retail 
 distribu on for 
 smaller stores 

 Our  retail  distribu�on  services  provide  a  host  of  enhanced  func�onality  to  stores. 
 For  example,  they  allow  them  to  fulfil  online  orders  from  stock  held  in  stores;  and 
 deliver  online  orders  next-day  to  stores.  However,  in  some  very  small  stores,  the 
 costs  of  delivering  these  addi�onal  services  are  dispropor�onate  to  the  rewards. 
 So, we need to o�er clients a cheaper, less func�on-rich service in those stores. 

 Di erent types 
 of products 

 At  present,  most  of  our  clients  deliver  their  products  in  standard  cartons  and 
 distribute  garments  to  customers  folded.  If  and  when  our  clients  increase  their 
 product  categories,  we  will  need  to  extend  our  services  to  our  other  types  of 
 warehouses  so  that  goods  can  be  delivered  to  us  (1)  on  hangers,  (2)  in 
 non-standard boxes on pallets and (3) as large items of furniture. 

 WHOLESALE SYSTEMS AND CAPABILITIES 
 NEXT  wholesales  very  few  of  its  products  at  present.  We  have  adapted  our  exis�ng  franchise  system 
 to  allow  TP  clients  to  serve  their  wholesale  customers,  which  works  but  is  far  from  ideal.  We  are  in 
 the  process  of  designing  a  comprehensive  wholesale  system  that  will  drive  improvements  over  the 
 next eighteen months.  This programme will, amongst other things, give clients: 

 ●  A  catalogue  system allowing their customers to select  and order items online. 

 ●  Price management  ,  allowing di�erent prices to di�erent  customers in mul�ple currencies. 

 ●  Improved  contrac ng  ,  allowing stock to be pre-assigned  and reserved for di�erent clients. 

 ●  On-site  stock  refurbishment  services,  allowing  TP  clients  to  label  and  pack  stock  to  comply 
 with their wholesale customers’ specifica�ons. 

 ●  More  e cient  picking  and storage of wholesale stock. 

 ●  The ability to  deliver direct  from manufacturer to  UK wholesale clients. 

 ●  Improved  invoicing  and  accoun ng  systems. 

 The  wholesale  system  will  also  be  important  in  enabling  NEXT  to  wholesale  the  new  brands  and 
 licensed  products  that  we  are  developing  within  the  Group,  such  as  ‘Love  &  Roses’,  ‘Cath  Kidston’ 
 and  ‘smAll  Saints’  childrenswear.  (See  page  48  for  more  informa�on  on  new  wholly-owned  brands 
 and licences.) 
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In 2024, it’s not uncommon to find 
FTSE 100 reports with strategy sections 
that look almost entirely backwards. 
By contrast, mining company Rio Tinto 
offers a strategy section which tilts the 
balance away from past performance 
and towards future plans; medium-term 
priorities are discussed here in some detail.

Later on, KPIs are also furnished with a 
forward-looking commentary, while 
principal risks are supported by discussion 
around future opportunities and threats.

See the full report here

Forward-looking information continued

Next’s unorthodox but highly effective 
approach to reporting ensures that it 
stands out from the rest of the FTSE 100. 
Future plans are disclosed in extraordinary 
detail, relatively speaking, and the report 
offers readers a range of plans and targets 
to absorb. And this in a sector known 
for its short-termism, dependence on 
consumer trends and reluctance to look 
too far ahead.

The entire report has a forward-looking 
orientation, but the discussion around 
coming enhancements to the firm’s ‘Total 
Platform’ warehousing and distribution 
services is a particular highlight.

See the full report here

Our strategy
Climate change and the low-carbon transition are at the heart of our strategy. We aim to 
strengthen our resilience to the physical effects of climate change and secure new opportunities 
and partnerships created by changing market fundamentals. Our strategy is designed to deliver 
strong returns and growth options while reducing the environmental and social impacts of our 
business and broader value chains. 

Our strategy has three pillars
Grow in materials essential for the 
energy transition
The energy transition will create significant 
additional demand for copper, aluminium, 
lithium and a range of other critical minerals. 
We aim to grow in these commodities as well 
as in the supply of high-grade, high-quality 
iron ore, essential for low-carbon 
steel production. 

Accelerate the decarbonisation 
of our assets
Due to the scale of our mining and 
processing activities, we have significant 
Scope 1 and 2 emissions (32.6Mt CO2e). 
We are working with stakeholders to find 
commercial and technological solutions to 
reduce these by 50% (relative to 2018 levels) 
by 2030. We anticipate a total capital spend 
on decarbonisation of $5-6 billion by 20301. 

Develop products and technologies 
that help our customers decarbonise
Our Scope 3 emissions were 578Mt CO2e 
in 2023, over 94% of which was from the 
downstream processing of our products. 
We are partnering with our customers and 
suppliers and investing in research and 
development to decarbonise our broader 
value chains and bring forward their targets, 
to achieve net zero processing emissions 
by 2050.

1. Excluding the purchase of offsets.

Our four objectives
Our strategy is centred around our four objectives: to be the best operator, to achieve impeccable ESG 
credentials, to excel in development and to strengthen our social licence. These essential components will 
help improve our productivity, reduce capital intensity and assist us in becoming a partner of choice for a 
range of stakeholders globally.

Our culture is a key enabler of our strategic 
ambitions. It guides us on the journey to best 
operator, makes us a better partner and 
helps us solve problems as we work towards 
net zero. 

By building an environment of trust where 
everyone feels safe, respected and 
empowered, we can attract and retain 
curious people who care about their work 
and colleagues and are courageous about 
finding better ways to do things. This is how 
we will deliver on our purpose.

Best operator
We aim to improve our operational 
performance by identifying and replicating 
best practices across our portfolio and 
empowering our people to make 
positive changes. 

Impeccable ESG 
We will strive to align our business priorities 
with society’s expectations and ensure 
sustainability considerations are at the 
core of every decision we make.

Excel in development
We will expand and progress our pipeline 
of growth opportunities and build capabilities 
and partnerships to execute projects 
and establish a strong track record of 
capital-efficient delivery.

Social licence
We will build meaningful and enduring 
relationships and partnerships with our 
stakeholders by listening, learning and 
respecting diverse perspectives.
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Progressing our strategy 
Grow in materials essential for the energy transition

High-grade iron ore
– Progressed the Simandou high-grade iron ore project in Guinea 

with our partners. We announced plans to invest $6.2 billion1 

(Rio Tinto share) on mine, port and rail infrastructure development. 
Production is expected to ramp up over 30 months from 2025 
to a capacity of 60 million dry tonnes2 annually (27 million dry 
tonnes Rio Tinto share).

– Approved $77 million for a pre-feasibility study to progress the 
development of the Rhodes Ridge project in the East Pilbara in 
Western Australia, one of the world’s most attractive undeveloped 
iron ore deposits.

Aluminium
– Acquired a 50% equity stake in Matalco from Giampaolo Group for 

$738 million. The Matalco joint venture combines the strengths of 
North America's largest primary and secondary aluminium 
producers to meet growing demand for low-carbon products.

– Announced we will invest $1.1 billion to expand our AP60 aluminium 
smelter equipped with low-carbon technology at the Complexe 
Jonquière with financial support from the Quebec government.

Copper
– Started production from the Oyu Tolgoi underground mine in 

Mongolia, which will make Oyu Tolgoi one of the most important 
producers of copper in the world.

– Approved investment to significantly increase production from 
underground mining at Kennecott. Production is expected to deliver 
around 250 thousand tonnes3 of additional mined copper over the next 
ten years (2023-2033).

– Formed a joint venture with First Quantum Minerals to unlock the 
development of the La Granja project in Peru, one of the largest 
undeveloped copper deposits in the world.

Minerals
– Progressed development of a three thousand tonne per annum 

lithium carbonate starter plant at the Rincon lithium project with 
production expected by the end of 2024.

– Acquired the high-grade BurraTM Scandium Project in New South 
Wales, Australia. The project could produce up to 40 tonnes of 
scandium oxide per year.

  

Accelerate the decarbonisation of our assets

Decarbonisation spend
– Spent a total of $425 million on decarbonisation in 2023 (2022: 

$299 million). We estimate a total capital spend of $5-6 billion over 
the period 2022-2030, including $1.5 billion cumulative spend over 
the period 2024-2026.

Pacific Operations repowering
– Signed a power purchase agreement (PPA) to buy 1.1GW of 

renewable energy from the Upper Calliope Solar Farm project 
which could provide part of a solution to repower our three 
Gladstone production assets. 

Renewable energy
– Constructed a 5MW solar plant pilot project at Kennecott Copper.
– Approved, subject to regulatory approvals, a 12.4MW solar 

photovoltaic system and a 2.1Mwh battery storage system via long-
term PPA for Amrun operations.

– Signed a memorandum of understanding (MoU) with the 
Yindjibarndi Energy Corporation (YEC) to explore opportunities to 
collaborate on renewable energy projects on Yindjibarndi Country 
in the Pilbara.

Diesel transition
– Advanced our diesel transition at Boron and Kennecott. Boron 

became the world’s first open-cut mine to fully transition 100% of 
its heavy machinery to renewable diesel.

Alumina processing
– Approved the Yarwun Hydrogen Calcination Pilot Demonstration 

Program.
– Progressed a double digestion pre-feasibility study at Queensland 

Alumina Limited (QAL).

Minerals processing
– Commissioned the BlueSmeltingTM demonstration plant at Rio Tinto 

Iron and Titanium Quebec Operations, with the first tonne of 
pre-reduced ore produced. The project is part of a partnership with 
the Government of Canada.

Nature-based solutions
– Continued to develop pilot projects in Madagascar and progressed 

pre-feasibility and feasibility work for opportunities in South Africa, 
Guinea, US and Argentina.

Develop products and technologies that help our customers decarbonise

Steel value chain decarbonisation
– Progressed partnerships on various low-carbon pathways, including 

our collaboration with the world’s largest steel producer – Baowu. 
– Completed a feasibility study for the BioIronTM Continuous Pilot Plant 

and secured a location, completed an Electric Smelting Furnace 
concept study with BlueScope, and progressed design of the Baowu 
Meishan microwave lump drying pilot plant.

Shipping decarbonisation
– Lowered shipping emissions intensity by 37% (relative to 2008 

baseline) and introduced five liquified natural gas vessels into the 
fleet in 2023. 

– Completed a 12-month biofuel trial.

Aluminium value chain decarbonisation
– ELYSIS started commissioning activities following completion of 

construction work and expects to start the first 450kA cell in 2024.
– Defined potential areas of collaboration to help decarbonise 

alumina refining with customers, representing 47% of global 
bauxite sales.

Procurement
– Completed a study to understand the sources of our procurement-

related emissions.

1. Subject to the remaining conditions being met including receipt of regulatory approvals.
2. The estimated annualised capacity of approximately 60 million dry tonnes per annum iron ore for the Simandou life of mine schedule was previously reported in a release to the Australian 

Securities Exchange (ASX) dated 6 December 2023 titled “Investor Seminar 2023”. Rio Tinto confirms that all material assumptions underpinning that production target continue to apply and 
have not materially changed.

3. The production target of around 250 thousand tonnes of additional mined copper over the next ten years (2023 to 2033) at Kennecott was previously reported in a release to the Australian 
Securities Exchange (ASX) dated 20 June 2023 titled “Rio Tinto invests to strengthen copper supply in US”. Rio Tinto confirms that all material assumptions underpinning that production 
target continue to apply and have not materially changed.

For more information
about our projects see the Portfolio management section on pages 30-31.

Strategic report
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17 – 18 February 2020
By 17 February one of the larger over-pumps had been received, installed and was operational, enabling the site to receive approximately 2,600l/s, just below full FFT.

On 18 February, an engineer attended the site to programme the temporary pumps. This enabled complete control of the temporary pumping system, alongside the single screw pump. The works were thereafter capable of achieving FFT. 

Site learnings
Training

Management systems  Installed condition-based monitoring on screw 
pumps to proactively 
detect any potential issues emerging, allowing 
intervention before failure.

  Dedicated lessons learned stand-down for all 
wastewater treatment 
employees, supported by training and ‘toolbox talks’ on flow management.

   Implementation of an 
updated ‘assets out’ 
process, which triggers  a risk assessment  
and mitigation plan from site managers in the 
event assets are out of 
service, with escalation to senior leaders and 
process scientists.  Bolstered critical spares supplies for screw pumps on site, including spare 

motors, gearboxes, 
bearings and Programmed Logic Controllers, to 
reduce repair timeframes.

  Guidance, flow standards  and mandatory e-learning cascaded to the whole 
operational business.

  Implementation of 
dedicated proactive 
maintenance management, with a focus on reducing asset failures and 
increasing asset reliability.  Mandatory enhanced asset care package implemented  to standardise routine 

operation and 
maintenance tasks.

  Dedicated Continual 
Professional Development events held for team 
managers and 
business leaders.

  New ‘Asset Golden 
Measures’ standard 
introduced for all 
wastewater employees, 
whereby each process stage is assessed against our 
asset standard and 
recorded. All issues 
and feedback are managed as part of our established comm cell system.  Bolstered contingency 

plans for temporary 
submersible pumping and tested the new 
arrangements.

  All wastewater teams 
taken through a dedicated knowledge assessment, facilitated by our in-house  Academy team.  Deployment of new 

leadership at Barlaston, with responsibility for 
training the site team 
on contingency plans, 
escalation processes 
and expectations.

  Updated competency 
framework for all 
operators and 
maintenance personnel, cascaded to  
relevant teams.

  Installation of additional flow-related alarms and analytics, overseen by a dedicated Flow Process Team and Waste Network Control Team with visibility of performance across 
our estate.

In immediate response to the pollution, we commenced an investigation which supported the EA’s testing that the environmental impact had been minimal. An independent expert instructed for the court case provided a report to further support this.
We take all pollutions of this nature very seriously, at all levels of the Group, from the frontline to the boardroom. We pleaded guilty at the first available opportunity and accepted 

responsibility for the failures. We have spent time reflecting deeply on the prosecution, including a review of prior investment, our processes and training, and actions that can be taken to ensure that pollutions of this nature do not occur in the future.
A summary of the interventions and activities put in place in response to the pollution are outlined below. All actions and remedial investment have been delivered.

22 December 2019
One of the three screw pumps at the site failed. Our duty/assist/standby pumping arrangement meant there was no impact on our ability to deal with permitted flows. A request for a new gearbox for the failed pump was immediately made, with a delivery date of 4 March 2020. Contingency plans were subsequently initiated in the event of a second pump failure, although as we note below they proved to be insufficient.

14 February 2020
A second screw pump failed. We immediately contacted our reactive pump supplier for assistance and subsequently discovered that they did not have the necessary equipment that we required and expected. We recognise that our contingency planning was insufficient and this has been part of our post-incident lessons learned. We informed the EA and they attended the site for inspection later that day and undertook sampling of the river. When the second screw pump failed, we also identified that over the period 25 November 2019 to 14 February 2020 the weir that controls full flow treatment (‘FFT’) was set between 3 and 5% lower than permitted, diverting some of the flow to the site’s storm tanks in order to manage an on-site flood risk. Whilst this had been done with good intentions, it was done outside of our operating procedures, without the knowledge of senior management and should not have happened. This breach of the site’s permit meant that in wet weather the site’s storm overflow will have discharged to the environment earlier than would otherwise have been permitted. We informed the EA of this issue as soon as it was identified.

15 February 2020
Temporary diesel pumps were installed as a mitigation measure, while we awaited delivery of the new gearbox.

Storm Dennis then hit our region, bringing significant, heavy rainfall and severe flooding.  

Delivering Outcomes continued
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The site is equipped with three large screw pumps which lift wastewater 
flows into the works to an elevated position to facilitate gravity flow to the 
rest of the works. They operate on an industry standard ‘duty/assist/
standby’ arrangement, meaning there is one pump for normal flows, 
another available for times of heavy flow and a spare third ready-installed 
in the event of a pump failure.

Barlaston pollution
In February 2024, Severn Trent Water Limited was fined 
£2 million for a pollution that occurred at our 
wastewater treatment works in Barlaston in 2020. Our 
operational failings meant there was a risk of 
environmental harm, and this is unacceptable to 
everyone at Severn Trent, from the boardroom to the 
frontline. The pollution occurred during storms and 
when the neighbouring river was in flood and, as a 
result, the actual level of environmental harm was low. 
We correctly reported the pollution to the Environment 
Agency (‘EA’) and the EA agreed with the assessment at 
that time. The pollution was therefore included as a 
Category 3 pollution in our 2020/21 financial year 
reporting.

When the pollution was later prosecuted in February 
2024, the Court, applying its sentencing guidelines, 
classified it as a Category 2 pollution based on the 

potential harm that could have arisen from the pollution 
whilst accepting there was no evidence of actual harm.

We took valuable lessons from this pollution and we 
have analysed in-depth the cause, and implemented a 
host of solutions, which has included additional 
investment. Throughout their investigation we worked 
with the EA and delivered a number of improvements to 
prevent pollutions of this nature occurring in the future.

There was Board-level oversight of the pollution, 
including oversight of action taken and implementation 
of lessons learned to improve our approach moving 
forwards. To bring this activity to life, this case study 
sets out the high-level sequence of the pollution, our 
response to it and action taken to implement lessons 
learned to improve our preparedness for, and minimise 
the likelihood of, similar pollutions in the future. 

Screw pumps at Barlaston
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RUNNING A BUSINESS THAT 
GOES HAND-IN-HAND WITH

NATURE

What this means for what we do…

 – Valuing our most precious natural resources.

 – Always thinking about our impact.

 – Actively improving the places we touch.

 – Creating opportunities for everyone to enjoy nature.

This is also aligned with our Sustainability Framework. 
Find out more in our Sustainability Report 2024.

Our natural environment catches, holds, carries 
and helps purify our water. And the climate 
drives many of our critical functions, from the 
filling of our reservoirs to the ways in which our 
customers use water.
Our environment cannot be taken for granted and, as such, our strategy 
to be ‘performance driven, sustainability led’ pushes us to deliver 
strong performance in balance with the long-term needs of our 
environment – not only because it’s the right thing to do, but because  
we see it as a fundamental opportunity to innovate, grow and create 
long-term value for our stakeholders.

This section of our report sets out our Task Force on Climate-related 
Financial Disclosures (‘TCFD’), our initial Task Force on Nature-related 
Financial Disclosure (‘TNFD’) and Net Zero Transition Plan – clearly 
labelled to aid readers of this report.

Great Big Nature Boost (‘GBNB’)
In 2020 we announced our GBNB, one of the biggest programmes 
to support nature recovery across our region by 2027 and to plant 
1.3 million trees. We said we would work to boost nature across 
5,000 hectares of land by 2027 and, having exceeded our target 
ahead of schedule, in May 2023 we announced that we would be 
accelerating our target to 10,000 hectares by 2025.

Since 2020, we have planted over 800,000 trees, delivered 72 Tiny 
Forests and have planted 600 acres of new woodland as part of the 
Commonwealth Legacy Forests. This takes us over halfway 
towards our 1.3 million target for tree planting by 2027.

We do need to manage our trees to counter the fragmentation of 
ecosystems and promote landscape resilience, as well as to keep 
people and our infrastructure safe. At many of our sites we carry 
out planned maintenance to coppice woodland to ensure it can 
continue to thrive and is safe. In some circumstances this 
unfortunately means that we have to remove or cause harm to 
trees in order to carry out our work – both on and beyond our own 
land. The reasons for this could be that the operation of our 
assets is compromised, trees are obstructing construction of 
essential infrastructure or the tree is a danger to people. We will 
only consider removing a tree if it is for one of these reasons, and 
we do not remove trees for cosmetic reasons, such as shading or 
leaf fall. When we do remove trees, we will comply with all 
relevant legislation.
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The site is equipped with three large screw pumps which lift wastewater 
flows into the works to an elevated position to facilitate gravity flow to the 
rest of the works. They operate on an industry standard ‘duty/assist/
standby’ arrangement, meaning there is one pump for normal flows, 
another available for times of heavy flow and a spare third ready-installed 
in the event of a pump failure.

Barlaston pollution
In February 2024, Severn Trent Water Limited was fined 
£2 million for a pollution that occurred at our 
wastewater treatment works in Barlaston in 2020. Our 
operational failings meant there was a risk of 
environmental harm, and this is unacceptable to 
everyone at Severn Trent, from the boardroom to the 
frontline. The pollution occurred during storms and 
when the neighbouring river was in flood and, as a 
result, the actual level of environmental harm was low. 
We correctly reported the pollution to the Environment 
Agency (‘EA’) and the EA agreed with the assessment at 
that time. The pollution was therefore included as a 
Category 3 pollution in our 2020/21 financial year 
reporting.

When the pollution was later prosecuted in February 
2024, the Court, applying its sentencing guidelines, 
classified it as a Category 2 pollution based on the 

potential harm that could have arisen from the pollution 
whilst accepting there was no evidence of actual harm.

We took valuable lessons from this pollution and we 
have analysed in-depth the cause, and implemented a 
host of solutions, which has included additional 
investment. Throughout their investigation we worked 
with the EA and delivered a number of improvements to 
prevent pollutions of this nature occurring in the future.

There was Board-level oversight of the pollution, 
including oversight of action taken and implementation 
of lessons learned to improve our approach moving 
forwards. To bring this activity to life, this case study 
sets out the high-level sequence of the pollution, our 
response to it and action taken to implement lessons 
learned to improve our preparedness for, and minimise 
the likelihood of, similar pollutions in the future. 

Screw pumps at Barlaston
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17 – 18 February 2020
By 17 February one of the larger over-
pumps had been received, installed and 
was operational, enabling the site to receive 
approximately 2,600l/s, just below full FFT.

On 18 February, an engineer attended the 
site to programme the temporary pumps. 
This enabled complete control of the 
temporary pumping system, alongside the 
single screw pump. The works were 
thereafter capable of achieving FFT. 

Site learnings Training Management systems

  Installed condition-based 
monitoring on screw 
pumps to proactively 
detect any potential issues 
emerging, allowing 
intervention before failure.

  Dedicated lessons learned 
stand-down for all 
wastewater treatment 
employees, supported by 
training and ‘toolbox talks’ 
on flow management.

   Implementation of an 
updated ‘assets out’ 
process, which triggers  
a risk assessment  
and mitigation plan from 
site managers in the 
event assets are out of 
service, with escalation 
to senior leaders and 
process scientists.

  Bolstered critical spares 
supplies for screw pumps 
on site, including spare 
motors, gearboxes, 
bearings and Programmed 
Logic Controllers, to 
reduce repair timeframes.

  Guidance, flow standards  
and mandatory e-learning 
cascaded to the whole 
operational business.

  Implementation of 
dedicated proactive 
maintenance management, 
with a focus on reducing 
asset failures and 
increasing asset reliability.

  Mandatory enhanced asset 
care package implemented  
to standardise routine 
operation and 
maintenance tasks.

  Dedicated Continual 
Professional Development 
events held for team 
managers and 
business leaders.

  New ‘Asset Golden 
Measures’ standard 
introduced for all 
wastewater employees, 
whereby each process stage 
is assessed against our 
asset standard and 
recorded. All issues 
and feedback are managed 
as part of our established 
comm cell system.

  Bolstered contingency 
plans for temporary 
submersible pumping and 
tested the new 
arrangements.

  All wastewater teams 
taken through a dedicated 
knowledge assessment, 
facilitated by our in-house  
Academy team.

  Deployment of new 
leadership at Barlaston, 
with responsibility for 
training the site team 
on contingency plans, 
escalation processes 
and expectations.

  Updated competency 
framework for all 
operators and 
maintenance personnel, 
cascaded to  
relevant teams.

  Installation of additional 
flow-related alarms and 
analytics, overseen by a 
dedicated Flow Process 
Team and Waste Network 
Control Team with visibility 
of performance across 
our estate.

In immediate response to the pollution, we 
commenced an investigation which supported 
the EA’s testing that the environmental impact 
had been minimal. An independent expert 
instructed for the court case provided a report 
to further support this.

We take all pollutions of this nature very 
seriously, at all levels of the Group, from the 
frontline to the boardroom. We pleaded guilty 
at the first available opportunity and accepted 

responsibility for the failures. We have spent 
time reflecting deeply on the prosecution, 
including a review of prior investment, our 
processes and training, and actions that can be 
taken to ensure that pollutions of this nature 
do not occur in the future.

A summary of the interventions and activities 
put in place in response to the pollution are 
outlined below. All actions and remedial 
investment have been delivered.

22 December 2019
One of the three screw pumps at the site 
failed. Our duty/assist/standby pumping 
arrangement meant there was no impact 
on our ability to deal with permitted 
flows. A request for a new gearbox for 
the failed pump was immediately made, 
with a delivery date of 4 March 2020. 
Contingency plans were subsequently 
initiated in the event of a second pump 
failure, although as we note below they 
proved to be insufficient.

14 February 2020
A second screw pump failed. We 
immediately contacted our reactive 
pump supplier for assistance and 
subsequently discovered that they did 
not have the necessary equipment that 
we required and expected. We recognise 
that our contingency planning was 
insufficient and this has been part of our 
post-incident lessons learned. We 
informed the EA and they attended the 
site for inspection later that day and 
undertook sampling of the river. When 
the second screw pump failed, we also 
identified that over the period 
25 November 2019 to 14 February 2020 
the weir that controls full flow treatment 
(‘FFT’) was set between 3 and 5% lower 
than permitted, diverting some of the 
flow to the site’s storm tanks in order to 
manage an on-site flood risk. Whilst this 
had been done with good intentions, it 
was done outside of our operating 
procedures, without the knowledge of 
senior management and should not have 
happened. This breach of the site’s 
permit meant that in wet weather the 
site’s storm overflow will have 
discharged to the environment 
earlier than would otherwise have 
been permitted. We informed the EA of 
this issue as soon as it was identified.

15 February 2020
Temporary diesel pumps were installed 
as a mitigation measure, while we 
awaited delivery of the new gearbox.

Storm Dennis then hit our region, 
bringing significant, heavy rainfall and 
severe flooding.  

Delivering Outcomes continued

Barlaston pollution continued
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Top Trends Top Dogs Top Issues Top FactsFriend’s Top Dogs 2024 Best of the FTSE 100’s annual reports

Transparency

In this category, we celebrate those companies that 
provide exceptional insights in their reports – from 
how they create value, and make money, to strategic 
progress set against long-term objectives, market 
context and stakeholders’ needs.

Under intense scrutiny from both the public 
and regulators, the long-term nature of 
Severn Trent’s business is signalled on its 
2024 report’s cover – ‘Driving Lasting 
Change’. It packs an awful lot into its 
127-page strategic report, including 
plenty of excellent disclosure. Strategy is 
particularly strong, with each of the four 
components covered in detail, including 
frank reporting of the operational failings 
that caused pollution from one of its 
wastewater plants. 

The ‘Nature’ component of the strategy 
is also interesting, as it combines Severn 
Trent’s TCFD, initial TNFD and Net Zero 
Transition Plan.

See the full report here

https://www.severntrent.com/content/dam/stw-plc/shareholder-resources/2024-reports/severn-trent-ara-2024-bookmarked-web-full-report.pdf


United Utilities Group
Annual report 2024

Five counties
Each of the five diverse 
counties across the  
North West is unique.
In order to help shape and adapt our 
AMP8 business plan, we’ve been working 
with stakeholders and customers to better 
understand the needs, challenges and 
opportunities of each county.

We’ve engaged with 95,000 people in 
Cumbria, Lancashire, Merseyside, Greater 
Manchester and Cheshire, shaping our 
plans for each county to address the 
things that they have told us matter most.

This has helped us to develop not just 
one plan, but five individual plans for the 
2025–30 period, adapted to meet the 
diverse needs of each county. We call it 
place-based planning.

Adopting this approach means we will 
deliver outcomes that are tailored for 
customers in the places where they live. 
We hope that by setting out our plan this 
way, we have made our investment plans 
and the benefits they would deliver more 
meaningful to customers and communities.

These pages set out some of the 
characteristics of each county, and 
how we plan to address its individual 
challenges and opportunities.

  Read more on our county-based plans at 
pr24.unitedutilities.com

Cheshire
River water quality is important for 
Cheshire and, while it has transformed 
over the last 30 years, there is still much 
to do. Our plan targets improvements 
to 24 kilometres of rivers and tackles 63 
storm overflows in Cheshire. We will work 
with partners, building on our innovative 
Cheshire Hub partnership, to identify 
opportunities to work collaboratively and 
deliver nature-based solutions to improve 
our rivers. 

Agriculture is a dominant industry across 
the Cheshire environment and a key part 
of its economy. It is important that we 
work closely with local landowners and 
farmers to ensure sustainable catchment 
management practices that do not impact 
on water quality. Through our Catchment 
Systems Thinking approach, also known 
as CaST, we collaborate with farmers to 
take a joined-up and holistic approach to 
farming and protecting water quality.

With an ageing population across 
Cheshire, we recognise how important it 
is to have a service tailored to customers’ 
individual needs. We will offer  
sector-leading support for vulnerable 
customers with additional needs through 
our Priority Services schemes. 

Many customers in and around Cheshire 
receive their water supply from Lake 
Vyrnwy in Wales. This is supplied through 
the Vyrnwy Aqueduct. Our business 
plan includes investment to improve 
65 kilometres of the Vyrnwy Aqueduct, 
helping to secure a long-term resilient 
supply for current and future generations 
and reduce discolouration.

Due to the flat nature of the area, some 
areas of Cheshire are vulnerable to 
flooding. We are partnering with local 
authorities to reduce flood risk, such as 
the Northwich flood defence scheme, and 
we are working with the National Trust to 
trial leaky dams at Lyme Park – improving 
water quality and slowing flows to deliver 
natural flood management.

Cumbria
Cumbria is home to some of the wettest 
areas in England. Over a third of the 
North West’s water supply originates 
in Cumbria, captured in reservoirs and 
transported across the region. We will 
work to increase the resilience of supplies 
during dry weather events and ensure that 
in doing so, the environment is protected. 
We will improve the catchments that 
protect raw water quality, delivering 
sustainable abstraction now and for the 
future. We will also work to improve the 
resilience of our assets to flooding.

Keeping rivers and lakes clean is hugely 
important. Our plan targets improvements 
to 219 kilometres of rivers and tackles 158 
storm overflows in Cumbria. This will help 
to ensure great river water quality, protect 
biodiversity, and contribute to achieving 
bathing water standards across coastal 
and inland bathing waters. Over 500,000 
hectares of land across Cumbria are 
farmed. We work with farmers to support 
sustainable agricultural practices to 
maximise benefits for river water quality, 
such as in the River Petteril where our 
work with dairy farms is improving rivers.

Cumbria has a wide variety of special 
landscapes: two national parks; two 
world heritage sites; three areas 
of outstanding natural beauty; and 
hundreds of designated sites of special 
scientific interest. We will continue to 
invest, working alongside partners, to 
protect these landscapes and manage 
our catchment land. Cumbria is home 
to Britain’s Energy Coast, where more 
than 5 per cent of the nation’s electricity 
is generated, and our infrastructure 
is critical in supporting this and the 
growing ‘green energy’ sector. Our plan 
also includes 2,144 hectares of peatland 
restoration across Cumbria.

Cumbria has finely balanced needs across 
the tourist economy, food production, and 
delivering for protected environments. 
Preserving this balance is critical over the 
long term. We will provide services that 
respond to changing needs throughout 
the year and work with other partners to 
preserve the environment.

Cumbria

Lancashire

Greater
Manchester

Cheshire

Merseyside
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External environment
Our operating environment and dependencies

Greater Manchester
Flooding from rivers, sewers and surface 
water presents significant challenges 
for homes and businesses in Greater 
Manchester. We will work with partners to 
deliver an integrated water management 
plan to minimise the risk of flood and 
disruption. Through using nature-based 
solutions, we also aim to deliver more 
green spaces.

River water quality in the Irwell and 
Mersey catchments requires significant 
improvement due to the legacy of the 
industrial revolution and the impact of 
transferring and treating wastewater from 
2.8 million people. Of the North West’s 
storm overflows, 37 per cent are in this 
county – that’s over 800 overflows. Our 
plan would see us invest over £2 billion 
to improve the river environment in and 
around Greater Manchester, tackling 105 
overflows and improving 82 kilometres of 
rivers along the Mersey, Irk and Irwell.

Affordability is a challenge for many 
customers across Greater Manchester. We 
offer sector-leading support to customers 
who face difficulty when paying their 
water bill and have put in place extra 
support for vulnerable customers with 
additional needs.

Customers in and around Greater 
Manchester receive their water supply 
from Haweswater in the Lake District, 
transported by gravity through a 
110 kilometre long supply pipe – the 
Haweswater Aqueduct. We will invest in 
this pipeline to secure a long-term resilient 
supply for future generations.

Through partnerships, we will provide the 
critical water infrastructure to support 
growth in this booming county, and our 
investment and creation of more  
high-skilled green jobs will help develop 
the green economy.

The Greater Manchester Combined 
Authority’s vision for the county is that 
it be ‘a place for everyone’. We want to 
support it to achieve this for its diverse 
population of 2.8 million people and over 
120,000 businesses.

Lancashire
Lancashire’s coastline and popular 
beaches mean that bathing water quality 
is a priority for both customers and visitors 
to the region. With multiple coastal towns 
and cities such as Blackpool, Morecambe 
and Southport relying on tourism-related 
revenues, it is important that we continue 
to invest and work with partners to ensure 
the right solutions to improve bathing 
water quality. 

Lancashire is home to some of the region’s 
most beautiful natural features. The 
county is carved by many rivers drained 
from the Pennines, including the Ribble, 
Wyre and Lune, all of which drain to the 
west of the county, and enter the Irish 
Sea. Protecting the Areas of Outstanding 
Natural Beauty of Lancashire from 
increasing threats from climate change, 
including wildfires, flooding and drought, 
remains a priority. Another priority is 
ensuring damaged peatland in East 
Lancashire and the Pennines is restored, 
in order to protect this important store of 
carbon and minimise its adverse impact on 
water quality. We will work in partnership 
with environmental NGOs to deliver 
environmental benefits, and actively 
prevent the destruction of habitats.

Victorian sewer systems are particularly 
prevalent in the historic towns of East 
Lancashire, with higher proportions of 
overflows. We’re investing to reduce the 
number of spills from 91 storm overflows 
in the area, and protecting and improving 
water quality and amenity along  
35 kilometres of rivers along the Ribble, 
Lune and Wyre. We’re bringing forward 
part of this investment so we can start 
work on improving many of these sooner.

There are a mix of socio-economic levels 
across Lancashire. It is important we make 
provision for those who may need more 
support. Our sector-leading affordability 
and vulnerability support is important 
for many people across the county, and 
our plan sees us doubling our support 
by 2030.

Merseyside
The River Mersey is an iconic part of this 
increasingly vibrant region. Water quality 
in the river has transformed over the last 
30 years, but there’s still more to do. 

Liverpool has the highest proportion of 
combined sewers, which creates surface 
water management challenges and means 
a high number of overflows. Reducing the 
frequency that these overflows operate 
requires re-plumbing the sewer system 
and we have a long-term plan for this. Our 
AMP8 plan targets improvements to  
26 kilometres of rivers and tackles 20 
storm overflows in Merseyside. We have 
also proposed spending over £11 million in 
‘Cleaner Mersey’ to investigate the best 
way to deploy the much larger anticipated 
investments required in the next ten to 
15 years.

Merseyside has a significant length of 
coastline, making parts of the coast 
vulnerable to coastal erosion and flooding, 
which are forecast to become more 
frequent with climate change. Our plans 
would see us invest to ensure assets 
are resilient to climate change and the 
impacts of coastal erosion, and protect 
up to 169 homes from flooding. We have 
also proposed investment across the 
Merseyside coastline to benefit bathing 
and shellfish waters.

The population and economy of Liverpool 
are growing, and our water infrastructure 
needs to develop to support this growth. 
Customers in Merseyside receive their 
water supply from sources in Cheshire and 
Lake Vyrnwy in Wales. We will invest in 
our water supply pipeline to secure  
long-term resilient supplies from Lake 
Vyrnwy for future generations.

Affordability is a real concern for some 
customers in Merseyside. There are 
concentrations of extreme deprivation 
and four of the ten most deprived areas 
in England are in this area. We will 
continue to offer sector-leading support 
to customers who face difficulty when 
paying their water bill and have put 
in place extra support for vulnerable 
customers with additional needs.
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Five counties
Each of the five diverse 
counties across the  
North West is unique.
In order to help shape and adapt our 
AMP8 business plan, we’ve been working 
with stakeholders and customers to better 
understand the needs, challenges and 
opportunities of each county.

We’ve engaged with 95,000 people in 
Cumbria, Lancashire, Merseyside, Greater 
Manchester and Cheshire, shaping our 
plans for each county to address the 
things that they have told us matter most.

This has helped us to develop not just 
one plan, but five individual plans for the 
2025–30 period, adapted to meet the 
diverse needs of each county. We call it 
place-based planning.

Adopting this approach means we will 
deliver outcomes that are tailored for 
customers in the places where they live. 
We hope that by setting out our plan this 
way, we have made our investment plans 
and the benefits they would deliver more 
meaningful to customers and communities.

These pages set out some of the 
characteristics of each county, and 
how we plan to address its individual 
challenges and opportunities.

  Read more on our county-based plans at 
pr24.unitedutilities.com

Cheshire
River water quality is important for 
Cheshire and, while it has transformed 
over the last 30 years, there is still much 
to do. Our plan targets improvements 
to 24 kilometres of rivers and tackles 63 
storm overflows in Cheshire. We will work 
with partners, building on our innovative 
Cheshire Hub partnership, to identify 
opportunities to work collaboratively and 
deliver nature-based solutions to improve 
our rivers. 

Agriculture is a dominant industry across 
the Cheshire environment and a key part 
of its economy. It is important that we 
work closely with local landowners and 
farmers to ensure sustainable catchment 
management practices that do not impact 
on water quality. Through our Catchment 
Systems Thinking approach, also known 
as CaST, we collaborate with farmers to 
take a joined-up and holistic approach to 
farming and protecting water quality.

With an ageing population across 
Cheshire, we recognise how important it 
is to have a service tailored to customers’ 
individual needs. We will offer  
sector-leading support for vulnerable 
customers with additional needs through 
our Priority Services schemes. 

Many customers in and around Cheshire 
receive their water supply from Lake 
Vyrnwy in Wales. This is supplied through 
the Vyrnwy Aqueduct. Our business 
plan includes investment to improve 
65 kilometres of the Vyrnwy Aqueduct, 
helping to secure a long-term resilient 
supply for current and future generations 
and reduce discolouration.

Due to the flat nature of the area, some 
areas of Cheshire are vulnerable to 
flooding. We are partnering with local 
authorities to reduce flood risk, such as 
the Northwich flood defence scheme, and 
we are working with the National Trust to 
trial leaky dams at Lyme Park – improving 
water quality and slowing flows to deliver 
natural flood management.

Cumbria
Cumbria is home to some of the wettest 
areas in England. Over a third of the 
North West’s water supply originates 
in Cumbria, captured in reservoirs and 
transported across the region. We will 
work to increase the resilience of supplies 
during dry weather events and ensure that 
in doing so, the environment is protected. 
We will improve the catchments that 
protect raw water quality, delivering 
sustainable abstraction now and for the 
future. We will also work to improve the 
resilience of our assets to flooding.

Keeping rivers and lakes clean is hugely 
important. Our plan targets improvements 
to 219 kilometres of rivers and tackles 158 
storm overflows in Cumbria. This will help 
to ensure great river water quality, protect 
biodiversity, and contribute to achieving 
bathing water standards across coastal 
and inland bathing waters. Over 500,000 
hectares of land across Cumbria are 
farmed. We work with farmers to support 
sustainable agricultural practices to 
maximise benefits for river water quality, 
such as in the River Petteril where our 
work with dairy farms is improving rivers.

Cumbria has a wide variety of special 
landscapes: two national parks; two 
world heritage sites; three areas 
of outstanding natural beauty; and 
hundreds of designated sites of special 
scientific interest. We will continue to 
invest, working alongside partners, to 
protect these landscapes and manage 
our catchment land. Cumbria is home 
to Britain’s Energy Coast, where more 
than 5 per cent of the nation’s electricity 
is generated, and our infrastructure 
is critical in supporting this and the 
growing ‘green energy’ sector. Our plan 
also includes 2,144 hectares of peatland 
restoration across Cumbria.

Cumbria has finely balanced needs across 
the tourist economy, food production, and 
delivering for protected environments. 
Preserving this balance is critical over the 
long term. We will provide services that 
respond to changing needs throughout 
the year and work with other partners to 
preserve the environment.
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Five counties
Each of the five diverse 
counties across the  
North West is unique.
In order to help shape and adapt our 
AMP8 business plan, we’ve been working 
with stakeholders and customers to better 
understand the needs, challenges and 
opportunities of each county.

We’ve engaged with 95,000 people in 
Cumbria, Lancashire, Merseyside, Greater 
Manchester and Cheshire, shaping our 
plans for each county to address the 
things that they have told us matter most.

This has helped us to develop not just 
one plan, but five individual plans for the 
2025–30 period, adapted to meet the 
diverse needs of each county. We call it 
place-based planning.

Adopting this approach means we will 
deliver outcomes that are tailored for 
customers in the places where they live. 
We hope that by setting out our plan this 
way, we have made our investment plans 
and the benefits they would deliver more 
meaningful to customers and communities.

These pages set out some of the 
characteristics of each county, and 
how we plan to address its individual 
challenges and opportunities.

  Read more on our county-based plans at 
pr24.unitedutilities.com

Cheshire
River water quality is important for 
Cheshire and, while it has transformed 
over the last 30 years, there is still much 
to do. Our plan targets improvements 
to 24 kilometres of rivers and tackles 63 
storm overflows in Cheshire. We will work 
with partners, building on our innovative 
Cheshire Hub partnership, to identify 
opportunities to work collaboratively and 
deliver nature-based solutions to improve 
our rivers. 

Agriculture is a dominant industry across 
the Cheshire environment and a key part 
of its economy. It is important that we 
work closely with local landowners and 
farmers to ensure sustainable catchment 
management practices that do not impact 
on water quality. Through our Catchment 
Systems Thinking approach, also known 
as CaST, we collaborate with farmers to 
take a joined-up and holistic approach to 
farming and protecting water quality.

With an ageing population across 
Cheshire, we recognise how important it 
is to have a service tailored to customers’ 
individual needs. We will offer  
sector-leading support for vulnerable 
customers with additional needs through 
our Priority Services schemes. 

Many customers in and around Cheshire 
receive their water supply from Lake 
Vyrnwy in Wales. This is supplied through 
the Vyrnwy Aqueduct. Our business 
plan includes investment to improve 
65 kilometres of the Vyrnwy Aqueduct, 
helping to secure a long-term resilient 
supply for current and future generations 
and reduce discolouration.

Due to the flat nature of the area, some 
areas of Cheshire are vulnerable to 
flooding. We are partnering with local 
authorities to reduce flood risk, such as 
the Northwich flood defence scheme, and 
we are working with the National Trust to 
trial leaky dams at Lyme Park – improving 
water quality and slowing flows to deliver 
natural flood management.

Cumbria
Cumbria is home to some of the wettest 
areas in England. Over a third of the 
North West’s water supply originates 
in Cumbria, captured in reservoirs and 
transported across the region. We will 
work to increase the resilience of supplies 
during dry weather events and ensure that 
in doing so, the environment is protected. 
We will improve the catchments that 
protect raw water quality, delivering 
sustainable abstraction now and for the 
future. We will also work to improve the 
resilience of our assets to flooding.

Keeping rivers and lakes clean is hugely 
important. Our plan targets improvements 
to 219 kilometres of rivers and tackles 158 
storm overflows in Cumbria. This will help 
to ensure great river water quality, protect 
biodiversity, and contribute to achieving 
bathing water standards across coastal 
and inland bathing waters. Over 500,000 
hectares of land across Cumbria are 
farmed. We work with farmers to support 
sustainable agricultural practices to 
maximise benefits for river water quality, 
such as in the River Petteril where our 
work with dairy farms is improving rivers.

Cumbria has a wide variety of special 
landscapes: two national parks; two 
world heritage sites; three areas 
of outstanding natural beauty; and 
hundreds of designated sites of special 
scientific interest. We will continue to 
invest, working alongside partners, to 
protect these landscapes and manage 
our catchment land. Cumbria is home 
to Britain’s Energy Coast, where more 
than 5 per cent of the nation’s electricity 
is generated, and our infrastructure 
is critical in supporting this and the 
growing ‘green energy’ sector. Our plan 
also includes 2,144 hectares of peatland 
restoration across Cumbria.

Cumbria has finely balanced needs across 
the tourist economy, food production, and 
delivering for protected environments. 
Preserving this balance is critical over the 
long term. We will provide services that 
respond to changing needs throughout 
the year and work with other partners to 
preserve the environment.
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Greater Manchester
Flooding from rivers, sewers and surface 
water presents significant challenges 
for homes and businesses in Greater 
Manchester. We will work with partners to 
deliver an integrated water management 
plan to minimise the risk of flood and 
disruption. Through using nature-based 
solutions, we also aim to deliver more 
green spaces.

River water quality in the Irwell and 
Mersey catchments requires significant 
improvement due to the legacy of the 
industrial revolution and the impact of 
transferring and treating wastewater from 
2.8 million people. Of the North West’s 
storm overflows, 37 per cent are in this 
county – that’s over 800 overflows. Our 
plan would see us invest over £2 billion 
to improve the river environment in and 
around Greater Manchester, tackling 105 
overflows and improving 82 kilometres of 
rivers along the Mersey, Irk and Irwell.

Affordability is a challenge for many 
customers across Greater Manchester. We 
offer sector-leading support to customers 
who face difficulty when paying their 
water bill and have put in place extra 
support for vulnerable customers with 
additional needs.

Customers in and around Greater 
Manchester receive their water supply 
from Haweswater in the Lake District, 
transported by gravity through a 
110 kilometre long supply pipe – the 
Haweswater Aqueduct. We will invest in 
this pipeline to secure a long-term resilient 
supply for future generations.

Through partnerships, we will provide the 
critical water infrastructure to support 
growth in this booming county, and our 
investment and creation of more  
high-skilled green jobs will help develop 
the green economy.

The Greater Manchester Combined 
Authority’s vision for the county is that 
it be ‘a place for everyone’. We want to 
support it to achieve this for its diverse 
population of 2.8 million people and over 
120,000 businesses.

Lancashire
Lancashire’s coastline and popular 
beaches mean that bathing water quality 
is a priority for both customers and visitors 
to the region. With multiple coastal towns 
and cities such as Blackpool, Morecambe 
and Southport relying on tourism-related 
revenues, it is important that we continue 
to invest and work with partners to ensure 
the right solutions to improve bathing 
water quality. 

Lancashire is home to some of the region’s 
most beautiful natural features. The 
county is carved by many rivers drained 
from the Pennines, including the Ribble, 
Wyre and Lune, all of which drain to the 
west of the county, and enter the Irish 
Sea. Protecting the Areas of Outstanding 
Natural Beauty of Lancashire from 
increasing threats from climate change, 
including wildfires, flooding and drought, 
remains a priority. Another priority is 
ensuring damaged peatland in East 
Lancashire and the Pennines is restored, 
in order to protect this important store of 
carbon and minimise its adverse impact on 
water quality. We will work in partnership 
with environmental NGOs to deliver 
environmental benefits, and actively 
prevent the destruction of habitats.

Victorian sewer systems are particularly 
prevalent in the historic towns of East 
Lancashire, with higher proportions of 
overflows. We’re investing to reduce the 
number of spills from 91 storm overflows 
in the area, and protecting and improving 
water quality and amenity along  
35 kilometres of rivers along the Ribble, 
Lune and Wyre. We’re bringing forward 
part of this investment so we can start 
work on improving many of these sooner.

There are a mix of socio-economic levels 
across Lancashire. It is important we make 
provision for those who may need more 
support. Our sector-leading affordability 
and vulnerability support is important 
for many people across the county, and 
our plan sees us doubling our support 
by 2030.

Merseyside
The River Mersey is an iconic part of this 
increasingly vibrant region. Water quality 
in the river has transformed over the last 
30 years, but there’s still more to do. 

Liverpool has the highest proportion of 
combined sewers, which creates surface 
water management challenges and means 
a high number of overflows. Reducing the 
frequency that these overflows operate 
requires re-plumbing the sewer system 
and we have a long-term plan for this. Our 
AMP8 plan targets improvements to  
26 kilometres of rivers and tackles 20 
storm overflows in Merseyside. We have 
also proposed spending over £11 million in 
‘Cleaner Mersey’ to investigate the best 
way to deploy the much larger anticipated 
investments required in the next ten to 
15 years.

Merseyside has a significant length of 
coastline, making parts of the coast 
vulnerable to coastal erosion and flooding, 
which are forecast to become more 
frequent with climate change. Our plans 
would see us invest to ensure assets 
are resilient to climate change and the 
impacts of coastal erosion, and protect 
up to 169 homes from flooding. We have 
also proposed investment across the 
Merseyside coastline to benefit bathing 
and shellfish waters.

The population and economy of Liverpool 
are growing, and our water infrastructure 
needs to develop to support this growth. 
Customers in Merseyside receive their 
water supply from sources in Cheshire and 
Lake Vyrnwy in Wales. We will invest in 
our water supply pipeline to secure  
long-term resilient supplies from Lake 
Vyrnwy for future generations.

Affordability is a real concern for some 
customers in Merseyside. There are 
concentrations of extreme deprivation 
and four of the ten most deprived areas 
in England are in this area. We will 
continue to offer sector-leading support 
to customers who face difficulty when 
paying their water bill and have put 
in place extra support for vulnerable 
customers with additional needs.
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Five counties
Each of the five diverse 
counties across the  
North West is unique.
In order to help shape and adapt our 
AMP8 business plan, we’ve been working 
with stakeholders and customers to better 
understand the needs, challenges and 
opportunities of each county.

We’ve engaged with 95,000 people in 
Cumbria, Lancashire, Merseyside, Greater 
Manchester and Cheshire, shaping our 
plans for each county to address the 
things that they have told us matter most.

This has helped us to develop not just 
one plan, but five individual plans for the 
2025–30 period, adapted to meet the 
diverse needs of each county. We call it 
place-based planning.

Adopting this approach means we will 
deliver outcomes that are tailored for 
customers in the places where they live. 
We hope that by setting out our plan this 
way, we have made our investment plans 
and the benefits they would deliver more 
meaningful to customers and communities.

These pages set out some of the 
characteristics of each county, and 
how we plan to address its individual 
challenges and opportunities.

  Read more on our county-based plans at 
pr24.unitedutilities.com

Cheshire
River water quality is important for 
Cheshire and, while it has transformed 
over the last 30 years, there is still much 
to do. Our plan targets improvements 
to 24 kilometres of rivers and tackles 63 
storm overflows in Cheshire. We will work 
with partners, building on our innovative 
Cheshire Hub partnership, to identify 
opportunities to work collaboratively and 
deliver nature-based solutions to improve 
our rivers. 

Agriculture is a dominant industry across 
the Cheshire environment and a key part 
of its economy. It is important that we 
work closely with local landowners and 
farmers to ensure sustainable catchment 
management practices that do not impact 
on water quality. Through our Catchment 
Systems Thinking approach, also known 
as CaST, we collaborate with farmers to 
take a joined-up and holistic approach to 
farming and protecting water quality.

With an ageing population across 
Cheshire, we recognise how important it 
is to have a service tailored to customers’ 
individual needs. We will offer  
sector-leading support for vulnerable 
customers with additional needs through 
our Priority Services schemes. 

Many customers in and around Cheshire 
receive their water supply from Lake 
Vyrnwy in Wales. This is supplied through 
the Vyrnwy Aqueduct. Our business 
plan includes investment to improve 
65 kilometres of the Vyrnwy Aqueduct, 
helping to secure a long-term resilient 
supply for current and future generations 
and reduce discolouration.

Due to the flat nature of the area, some 
areas of Cheshire are vulnerable to 
flooding. We are partnering with local 
authorities to reduce flood risk, such as 
the Northwich flood defence scheme, and 
we are working with the National Trust to 
trial leaky dams at Lyme Park – improving 
water quality and slowing flows to deliver 
natural flood management.

Cumbria
Cumbria is home to some of the wettest 
areas in England. Over a third of the 
North West’s water supply originates 
in Cumbria, captured in reservoirs and 
transported across the region. We will 
work to increase the resilience of supplies 
during dry weather events and ensure that 
in doing so, the environment is protected. 
We will improve the catchments that 
protect raw water quality, delivering 
sustainable abstraction now and for the 
future. We will also work to improve the 
resilience of our assets to flooding.

Keeping rivers and lakes clean is hugely 
important. Our plan targets improvements 
to 219 kilometres of rivers and tackles 158 
storm overflows in Cumbria. This will help 
to ensure great river water quality, protect 
biodiversity, and contribute to achieving 
bathing water standards across coastal 
and inland bathing waters. Over 500,000 
hectares of land across Cumbria are 
farmed. We work with farmers to support 
sustainable agricultural practices to 
maximise benefits for river water quality, 
such as in the River Petteril where our 
work with dairy farms is improving rivers.

Cumbria has a wide variety of special 
landscapes: two national parks; two 
world heritage sites; three areas 
of outstanding natural beauty; and 
hundreds of designated sites of special 
scientific interest. We will continue to 
invest, working alongside partners, to 
protect these landscapes and manage 
our catchment land. Cumbria is home 
to Britain’s Energy Coast, where more 
than 5 per cent of the nation’s electricity 
is generated, and our infrastructure 
is critical in supporting this and the 
growing ‘green energy’ sector. Our plan 
also includes 2,144 hectares of peatland 
restoration across Cumbria.

Cumbria has finely balanced needs across 
the tourist economy, food production, and 
delivering for protected environments. 
Preserving this balance is critical over the 
long term. We will provide services that 
respond to changing needs throughout 
the year and work with other partners to 
preserve the environment.
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United Utilities’ 2024 strategic report 
weighs in at 97 pages, and like the report 
of peer Severn Trent, it’s packed with 
detail. Of particular interest is the 
description of its six capitals, especially 
the focus on water, its natural capital. 

Other highlights include insights into the 
regions it serves – five counties ranging 
from Cumbria to Merseyside, including 
challenges and opportunities, as well as 
customer needs. The extensive strategy 
disclosure is also strong, starting with an 
outline of its short, medium and long-term 
planning horizons and incorporating 
TCFD and TNFD.

See the full report here

Transparency continued

Taylor Wimpey
Annual report 2023

In a tough year for UK housebuilders, 
Taylor Wimpey’s excellent 2023 report 
starts with an accessible presentation of 
its investment case. 

There are plenty of other valuable 
disclosures throughout the report, such as: 
a detailed six-page business model 
description; comprehensive coverage of 
the market environment; discussion around 

Our investment case

Increased use of 
technology on site and 
data monitoring to aid 
simplification and drive 
decision-making

Increased standardisation 
to drive quality, savings and 
incremental operational 
efficiencies

Leveraging Taylor Wimpey 
Logistics and our new timber frame 
facility to support security of supply, 
increase visibility and speed of build

Tight control of cost and 
work in progress, ensuring 
build rates are aligned with 
sales rates at a site level

Strong and

resilient
4.89
Construction Quality 
Review average score 
(out of 6) 
(2022: 4.81)

13.4%
Operating profit margin*
(2022: 20.9%)

Focused on operational excellence 
to optimise margin and drive attractive 
long term returns

Experienced senior 
leadership and highly 
engaged employees

Strong balance sheet
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Our investment case continued

Differentiated by our

landbank
Our high-quality landbank together with 
an industry-leading strategic land pipeline 
provides optionality throughout the cycle

c.80k
plots in short term 
landbank
(31 Dec 2022: c.83k)

c.8k
plots converted from 
strategic pipeline
(2022: c.4k)

We remain selective in acquiring new 
sites but will be active where we see 
good opportunities to create value 
for shareholders

£61bn
potential revenue in our landbank 
across both the short term landbank and 
strategic pipeline
(31 Dec 2022: £61bn)

High-quality, well-located landbank 
in places people want to live

We have a balance sheet light, industry 
leading strategic pipeline of c.142k 
potential plots (31 Dec 2022: c.144k)
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Our investment case continued

98%
of our employees agree 
that we take health and 
safety seriously
(2022: 98%)

ESG is embedded throughout the business 
for the benefit of all our stakeholders

Sustainable and

responsible

Net Zero Transition Plan 
targets validated by 
Science Based 
Targets initiative (SBTi)

Read more about our commitment to 
the environment on pages 50 to 52

In 2023, we launched our zero carbon 
ready prototype homes trial in Sudbury, 
the first trial of its kind on a live 
development site testing low carbon 
technologies

Read more on page 36

We are driven by our 
purpose to build great 
homes and create thriving 
communities and by our core 
value to ‘do the right thing’
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Our investment case continued

We are committed to paying an annual 
ordinary dividend through the cycle, and 
returning surplus capital at the appropriate time

Reliable shareholder

returns

7.5%
of net assets or at least 
£250 million annually 
throughout the cycle 
paid out via an ordinary 
cash dividend

4.79p
2023 final ordinary 
dividend per share
(2022: 4.78p)

9.58p
2023 total ordinary 
dividend for the year
(2022: 9.40p)

Established, differentiated Ordinary 
Dividend Policy aimed at providing 
investors with visibility of the annual 
income stream they can expect 
throughout the cycle, including during 
a normal downturn

Read more about our capital 
allocation priorities on page 37

* Definitions and reconciliations of our APMs to the equivalent statutory measures are included in Note 32 of the financial statements. 
Please see page 81 for definitions.

Highly cash generative business – 
allows for investment for growth and 
attractive shareholder returns
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specific market trends (including short 
and long-term opportunities and risks); an 
accessible strategy section (incorporating 
KPIs plus short and medium-term 
priorities); and a granular assessment of 
individual risks (including risk appetite 
and examples of key risk indicators).

See the full report here

https://unitedutilities.annualreport2024.com/media/emqlk5ik/31404-united-utilities-ar-2024-interactive-singles.pdf
https://www.taylorwimpey.co.uk/corporate/investors/2023-annual-report


Experian
Annual report 2024

Experian’s 2024 report starts with a clear 
articulation of its transformation and 
continued ambition. The business model 
is also strong, depicting Experian’s 
expansion from a credit bureau primarily 
serving banks to its current broad reach and 
influence as a technology-focused global 
data analytics and software company.

Consumer Services

Our ambition for Consumer Services is to be recognised as the No.1 platform 

globally for people to improve their financial lives and save money. We aim to 

create the world’s largest, most inclusive financial services platform which 

brings financial power to all our members.

We have built on our roots in credit and are expanding our role to help remove the complexity people 

face every day in their financial lives. We have brought to market smarter solutions, through 

products like Experian Smart Money and platforms such as Insurance Marketplace. These initiatives 

help us to grow our membership base and establish deeper connections with consumers to drive 

more frequent engagement and mutual benefit. Moving forward, we will bring new ways for people 

to manage their finances by relying on Experian as their financial co-pilot, and by doing so we expect 

to unlock substantial new markets for Experian.

Our Consumer Services plans

Our strategic progress this year

Our strategy 

continued

Grow and deepen our consumer 

relationships.

Enhance our premium subscription 

products.

Develop significant scale in our Credit 

and Insurance Marketplaces.

Increase the frequency and depth of 

our relationships with members by 

extending in adjacent areas such as 

insurance, debt resolution, and financial 

accounts.

Grow our position in consumer-

permissioned data.

Selectively introduce Consumer 

Services in our other bureau markets, 

accelerate into new spaces closely 

allied to our B2B operations, and utilise 

Generative AI and AI more broadly in 

a controlled and selective way.

Memberships 
  

  Globally, free memberships grew to over 180m. 

  80% of Experian members have a pre-approved offer 

in our North America Marketplace.

Insurance 
  

  We launched Boost for Insurance, which has helped 

drive further engagement in our ecosystem. 

  We scaled new insurance carriers to our Marketplace 

and have delivered an accelerated trend in policy 

growth.

Serasa Experian 
 

  In Brazil, Limpa Nome remains a key growth driver as 

more consumers utilise our service to renegotiate their 

debts and re-enter the credit markets. US$14.5bn of 

consumer debts were resolved with our help in FY24. 

  Our e-wallet also gained traction in the market as we 

see increased volumes and more engagement from 

consumers.

Experian Smart Money 
 

  We launched Experian Smart Money in North America.

  640,000 accounts were opened and consumers are 

showing increased engagement throughout our 

platform.
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SPOTLIGHT

Consumer Services: unlocking our potential – 

our consumer services journey in FY24

Our free memberships this year have grown to over 180m across North 

America, Brazil, Spanish Latin America and the UK and Ireland. In the USA, 

we have secured new insurance carriers to our new Insurance Marketplace 

which has started to scale. Experian Activate captures synergies between our 

B2B and Consumer Services businesses by providing analytics and insights 

to lending clients who provide credit offers in our Marketplace. 

We have deepened consumer engagement through credit-builder products like 

Experian Boost and Experian Smart Money and we have added value to our 

premium services through bill negotiation services (Experian BillFixer). We 

plan to utilise Generative AI and machine learning to offer a more personalised 

financial education service and we will continue to unlock substantial new 

potential using our unique data and with new product innovation. 

In Brazil, we intend to broaden the range of financial services available in our 

app. We want people to pay overdue bills, upcoming bills and utilities in a 

single, easy journey. In the UK and Ireland, our ambition is to serve a broad 

spectrum of consumer financial needs beyond scores and our Credit 

Marketplace.

 Learn more on pages 38 to 39

SPOTLIGHT

Brazil: embracing the exciting growth market with 

new data trends

Brazil is one of our most exciting growth markets, and offers favourable 

structural trends as new data sources have become available. This has 

also created greater demand for sophisticated analytics and platforms 

to promote wider financial inclusion for people and small and medium 

enterprises (SMEs). 

We have the most extensive positive data assets today in Brazil, and 

we continue to build on this by adding differentiated datasets through 

credit card and trade receivables, and consumer-permissioned and 

SME-contributed data. With improved data, we are able to greatly enhance 

the quality of our scores, which helps consumers access credit more cost 

effectively. We have increased innovation and brought hundreds of new 

positive data products to market. 

We have brought products from our other markets into Brazil, such as 

Ascend Ops. We have established a fraud prevention business, which 

we are integrating with our credit capabilities. We have entered into the 

promising adjacency of agrifinance, an industry still in the early stages of 

digitisation; and we have created the biggest platform for consumer 

financial needs, and are one of Brazil’s top finance apps.

 Learn more on pages 40 to 41
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There’s also extensive reporting on strategy 
providing valuable insight for each element 
of Experian’s strategic framework, including 
the priorities for its two divisions. This is 
supported by examples of how Experian 
helps consumers and businesses across 
various industries.

See the full report here

At the same time, we have become 

a much more important company 

from a consumer perspective. 

Our relationship with consumers has 

gone from being in the background to 

being at the front and centre of our 

brand, and of who we are, using our 

capabilities to really make a difference 

to over 180 million people globally. 

How we help 

consumers improve 

their financial health

Experian plc 

Strategic report6

We think we are going to develop 

even more in this direction. We are 

going to be a much larger business, 

doing really interesting things across 

a much broader spectrum than we 

are even today. 

This is really exciting. 
Transforming  

financial services  

with AI and Automation
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Experian today is more than 40% 
bigger than it was just five years  
ago, and well on its way to becoming 
much bigger still. 

Experian plc 
Strategic report4

Over that period, we had headwinds 
from the COVID-19 pandemic and quite 
a significant contraction in what people 
traditionally think of as our biggest 
revenue driver, which is credit 
reporting. It tells you just how much 
we have moved our business on. 

This evolution has happened over  
a long period of time, and it's moved us 
into a much more technology-focused 
data analytics and software company.

Today we are a data and technology 
business which uses innovative 
products to modernise industries 
and provide real-time solutions to 
help consumers and businesses.

We drive change 
through financial 
inclusion

5Experian plc  
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Communication

Communication is all about delivering the 
message in a manner that expresses the 
individuality and culture of the organisation. 
It encompasses design, graphics and images  
as well as writing, tone of voice and clarity.

https://www.experianplc.com/content/dam/marketing/global/plc/en/assets/documents/reports/2024/experian_annual_report_2024_web.pdf


 1997 - 2017:  Twenty years of plain sailing 
 In  hindsight,  the  twenty  years  from  1997  to  2017  were  plain  sailing,  though  it  did  not  feel  like  it  at 
 the  �me.  There  were  three  avenues  of  profitable  growth:  (1)  increased  Retail  space,  (2)  more 
 Directory/Online  customers  and  (3)  the  expansion  of  our  product  offer.  These  ac�vi�es  were  highly 
 cash  genera�ve.  From  1997  to  2017  £4.4bn  of  surplus  cash  was  returned  to  shareholders  through 
 share  buybacks  and  special  dividends.  In  total,  during  this  period,  we  bought  back  61.5%  of  shares  in 
 issue.  The  combined  effect  of  rising  profits,  reducing  share  numbers  and  regular  dividends  meant 
 that pre-tax EPS  6  increased by a compound annual growth rate (CAGR) of 17.5% in the period. 

 2017: The formula stopped working 
 We  had  a  formula,  or  so  we  thought.  In  2017  the  formula  stopped  working  (as  all  business  formulas 
 do).  NEXT’s  own  growth  Online,  coupled  with  growing  online  compe��on,  began  to  cannibalise 
 revenues  in  our  stores.  Maintaining  top  line  sales  across  the  Group  was  not  enough.  With  every  new 
 Online  sale  there  were  addi�onal  variable  costs;  with  every  lost  Retail  sale  the  dead  weight  of  rent, 
 rates,  and  other  fixed  costs  grew  heavier.  And  then  these  deep-seated  structural  challenges  were 
 compounded by the pandemic and the subsequent cost-of-living squeeze. 

 2017 - 2024: A very respectable performance in the circumstances 
 In  the  end,  we  managed  to  deliver  be�er  Online  growth  than  expected,  Retail  like-for-like  sales 
 declines  were  not  quite  as  bad  as  we  feared  and,  we  painstakingly  rebased  our  Retail  cost  base  to  be 
 more  commensurate  with  reduced  Retail  sales.  Group  net  margins  declined,  as  expected,  but 
 revenue  growth  more  than  made  up  for  the  loss  of  profitability  and  we  delivered  a  respectable,  if 
 unexci�ng, increase in profits of  16%  in the period. 

 Group Pre-Tax Profit  7  and Margins 

 7  Profit in the years ending January 2023 and January 2024 are given  excluding  the cost of brand amor�sa�on.  (January 
 2023 was previously reported as £870m.)  Prior to January 2023 brand amor�sa�on costs in our accounts were minimal. 

 6  EPS CAGR calcula�on accounts for dividends by assuming they were reinvested in NEXT shares when paid. 
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 PART TWO 
 THE BIG PICTURE 

 INTRODUCTION 
 A GOOD PLACE TO START THE YEAR… 
 It  has  been  a  long  �me  since  we  started  a  year  in  a  more  posi�ve  frame  of  mind.  Last  year  was  much 
 be�er  than  we  an�cipated  at  this  �me  last  year,  and  the  Group  has  delivered  its  highest  ever  levels 
 of  revenue  and  profit.  Perhaps  more  encouragingly,  we  enter  the  financial  year  with  new  avenues  of 
 growth along with a cost base that feels under control. 

 A valuable point of self-re lection 
 So  this  report  should  have  been  easy  to  write;  it  has  not.  The  Group  has  evolved  so  much  in  the  last 
 seven  years  and,  in  many  ways,  it  feels  like  we  are  now  entering  a  new  era.  With  so  much  to  explain, 
 ar�cula�ng  how  we  plan  to  take  the  Group  forward  in  a  concise  and  simple  way  has  been 
 demanding.  The  aim  has  been  to  add  enough  detail  to  make  it  meaningful,  without  so  much  detail 
 as to make it arduous. 

 As  is  so  o�en  the  case,  the  requirement  to  explain  ourselves  has  been  instruc�ve.  It  has  prompted 
 us  to  step  back  from  the  myriad  of  day-to-day  ini�a�ves  with  which  we  busy  ourselves  and  reflect  on 
 where  we  are;  take  a  hard  look  at  our  two  main  engines  of  growth  -  the  NEXT  brand  and  its 
 Infrastructure  -  clarify  our  priori�es;  and  determine  what  we  need  to  do  to  maximise  our  chances  of 
 success going forward.  Before going into all that, it is worth pu�ng where we are in context. 

 WHERE WE ARE IN CONTEXT 
 The  Company’s  financial  goal  is  to  deliver  sustainable,  long  term,  growth  in  Earnings  Per  Share  (EPS). 
 Whilst  there  are  many  ways  to  boost  share  prices  in  the  short  term,  in  the  long  run  the  best  way  to 
 grow  the  value  of  a  company  is  to  grow  its  EPS.  The  chart  below  shows  the  growth  in  the  Company's 
 pre-tax  EPS  since  1997;  the  blue  bars  show  the  effect  of  underlying  profit  growth,  the  red  bars  show 
 the  enhancement  from  share  buybacks,  and  finally  the  green  bars  show  the  effect  of  reinves�ng 
 dividends.  It  clearly  illustrates  two  very  different  eras  for  the  Group;  twenty  ‘glorious’  years  to  2017 
 and seven leaner (though respectable) years, from 2017 to the present day. 

 PART ONE 
 HEADLINES AND SUMMARY OF 

 FINANCIAL PERFORMANCE 

 SALES AND PROFIT IN THE YEAR TO JANUARY 2024 
 Sales, profit and EPS  Jan 2024  Jan 2023  Var % 

 Total Group sales  2  £5,842m  £5,516m  +5.9% 

 NEXT Group profit before tax (including brand amor�sa�on)  £908m  £870m  +4.4% 

 NEXT Group profit before tax (excluding brand amor�sa�on)  £918m  £875m  +5.0% 

 NEXT Group profit a�er tax  £702m  £716m  - 2.0% 

 NEXT Group post-tax Earnings Per Share  3  578.8p  576.8p  +0.3% 

 Statutory revenue  £5,491m  £5,034m  +9.1% 

 Statutory profit before tax  £1,016m  £869m  +16.9% 

 In  our  January  Trading  Statement  we  explained  that  going  forward  we  would  report  our  headline 
 profit  excluding  the  amor�sa�on  of  acquired  brands.  This  more  accurately  reflects  the  underlying 
 profitability  of  the  Group.  Hereina�er,  we  will  report  NEXT  Group  profit  and  Earnings  Per  Share  (EPS) 
 excluding  brand amor�sa�on as shown above.  Prior  year figures are stated on the same basis. 

 HEADLINES 
 ●  NEXT Trading full price sales  4  up  +4.0%  and total Group sales (including subsidiaries) up  +5.9%. 

 ●  NEXT  Group  profit  before  tax  £918m  ,  up  +5.0%  .  This  is  £3m  ahead  of  the  guidance  of  £915m  5 

 given in January, largely due to be�er than expected clearance rates of Sale stock in January. 

 ●  Over  and  above  this,  we  made  an  excep�onal  gain  (non-cash)  on  the  Reiss  acquisi�on  of  £109m. 
 We have excluded this gain from our headline profit number. 

 Guidance for the Year Ahead 
 ●  Underlying full price sales growth of  +2.5%  and total  Group sales (including subsidiaries)  +6.0%  . 

 ●  NEXT Group profit guidance  £960m  , up +4.6%. 

 ●  Post-tax Earnings Per Share (EPS) is forecast to be 606.3p,  up  +4.8%. 

 For a more detailed analysis of our guidance see page 31. 

 5  Guidance in our January Trading Statement was £905m  including  brand amor�sa�on and £915m  excluding  amor�sa�on. 

 4  NEXT Trading full price sales include items sold in Retail and Online plus NEXT Finance interest income, but excludes Sale 
 events, Clearance, Total Pla�orm commission and the sales from subsidiaries. 

 3  All references to EPS in the CEO Review are ‘Basic’ EPS, based on ‘NEXT Group profit’, unless otherwise stated. 

 2  Total Group sales for January 2023 are restated (previously £5,415m) due to a change in the presenta�on of Total 
 Pla�orm revenue and sales in subsidiaries, see page 28.  Total Group sales are not statutory sales.  See page 29 for a 
 bridge between total Group sales and statutory revenue, and Note 1 of the financial statements for further details. 
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Next’s report is all about its structure and 
tone. For example, section 2 summarises 
its plans as it enters a new era, set against 
a candid appraisal of the last 25 years. 
The period from 1997 to 2017 is summed 
up with the words ‘We had a formula, or so 
we thought. In 2017 the formula stopped 
working, as all business formulas do.’ 

Another excerpt from the report could 
serve as every reporter’s mantra:

‘�With so much to explain, articulating  
how we plan to take the Group forward  
in a concise and simple way has been 
demanding. The aim has been to add 
enough detail to make it meaningful, 
without so much detail as to make  
it arduous.’

See the full report here

 PART TWO 
 THE BIG PICTURE 

 INTRODUCTION 
 A GOOD PLACE TO START THE YEAR… 
 It  has  been  a  long  �me  since  we  started  a  year  in  a  more  posi�ve  frame  of  mind.  Last  year  was  much 
 be�er  than  we  an�cipated  at  this  �me  last  year,  and  the  Group  has  delivered  its  highest  ever  levels 
 of  revenue  and  profit.  Perhaps  more  encouragingly,  we  enter  the  financial  year  with  new  avenues  of 
 growth along with a cost base that feels under control. 

 A valuable point of self-re lection 
 So  this  report  should  have  been  easy  to  write;  it  has  not.  The  Group  has  evolved  so  much  in  the  last 
 seven  years  and,  in  many  ways,  it  feels  like  we  are  now  entering  a  new  era.  With  so  much  to  explain, 
 ar�cula�ng  how  we  plan  to  take  the  Group  forward  in  a  concise  and  simple  way  has  been 
 demanding.  The  aim  has  been  to  add  enough  detail  to  make  it  meaningful,  without  so  much  detail 
 as to make it arduous. 

 As  is  so  o�en  the  case,  the  requirement  to  explain  ourselves  has  been  instruc�ve.  It  has  prompted 
 us  to  step  back  from  the  myriad  of  day-to-day  ini�a�ves  with  which  we  busy  ourselves  and  reflect  on 
 where  we  are;  take  a  hard  look  at  our  two  main  engines  of  growth  -  the  NEXT  brand  and  its 
 Infrastructure  -  clarify  our  priori�es;  and  determine  what  we  need  to  do  to  maximise  our  chances  of 
 success going forward.  Before going into all that, it is worth pu�ng where we are in context. 

 WHERE WE ARE IN CONTEXT 
 The  Company’s  financial  goal  is  to  deliver  sustainable,  long  term,  growth  in  Earnings  Per  Share  (EPS). 
 Whilst  there  are  many  ways  to  boost  share  prices  in  the  short  term,  in  the  long  run  the  best  way  to 
 grow  the  value  of  a  company  is  to  grow  its  EPS.  The  chart  below  shows  the  growth  in  the  Company's 
 pre-tax  EPS  since  1997;  the  blue  bars  show  the  effect  of  underlying  profit  growth,  the  red  bars  show 
 the  enhancement  from  share  buybacks,  and  finally  the  green  bars  show  the  effect  of  reinves�ng 
 dividends.  It  clearly  illustrates  two  very  different  eras  for  the  Group;  twenty  ‘glorious’  years  to  2017 
 and seven leaner (though respectable) years, from 2017 to the present day. 
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 SALES AND PROFIT IN THE YEAR TO JANUARY 2024 
 Sales, profit and EPS  Jan 2024  Jan 2023  Var % 

 Total Group sales  2  £5,842m  £5,516m  +5.9% 

 NEXT Group profit before tax (including brand amor�sa�on)  £908m  £870m  +4.4% 

 NEXT Group profit before tax (excluding brand amor�sa�on)  £918m  £875m  +5.0% 

 NEXT Group profit a�er tax  £702m  £716m  - 2.0% 
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 Statutory revenue  £5,491m  £5,034m  +9.1% 

 Statutory profit before tax  £1,016m  £869m  +16.9% 

 In  our  January  Trading  Statement  we  explained  that  going  forward  we  would  report  our  headline 
 profit  excluding  the  amor�sa�on  of  acquired  brands.  This  more  accurately  reflects  the  underlying 
 profitability  of  the  Group.  Hereina�er,  we  will  report  NEXT  Group  profit  and  Earnings  Per  Share  (EPS) 
 excluding  brand amor�sa�on as shown above.  Prior  year figures are stated on the same basis. 

 HEADLINES 
 ●  NEXT Trading full price sales  4  up  +4.0%  and total Group sales (including subsidiaries) up  +5.9%. 

 ●  NEXT  Group  profit  before  tax  £918m  ,  up  +5.0%  .  This  is  £3m  ahead  of  the  guidance  of  £915m  5 

 given in January, largely due to be�er than expected clearance rates of Sale stock in January. 

 ●  Over  and  above  this,  we  made  an  excep�onal  gain  (non-cash)  on  the  Reiss  acquisi�on  of  £109m. 
 We have excluded this gain from our headline profit number. 

 Guidance for the Year Ahead 
 ●  Underlying full price sales growth of  +2.5%  and total  Group sales (including subsidiaries)  +6.0%  . 

 ●  NEXT Group profit guidance  £960m  , up +4.6%. 

 ●  Post-tax Earnings Per Share (EPS) is forecast to be 606.3p,  up  +4.8%. 

 For a more detailed analysis of our guidance see page 31. 

 5  Guidance in our January Trading Statement was £905m  including  brand amor�sa�on and £915m  excluding  amor�sa�on. 

 4  NEXT Trading full price sales include items sold in Retail and Online plus NEXT Finance interest income, but excludes Sale 
 events, Clearance, Total Pla�orm commission and the sales from subsidiaries. 

 3  All references to EPS in the CEO Review are ‘Basic’ EPS, based on ‘NEXT Group profit’, unless otherwise stated. 

 2  Total Group sales for January 2023 are restated (previously £5,415m) due to a change in the presenta�on of Total 
 Pla�orm revenue and sales in subsidiaries, see page 28.  Total Group sales are not statutory sales.  See page 29 for a 
 bridge between total Group sales and statutory revenue, and Note 1 of the financial statements for further details. 
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Airtel Africa serves 14 countries across 
sub-Saharan Africa, where access to 
mobile, digital and banking services 
is often limited, so by extending and 
improving its services it is transforming 
peoples’ lives and livelihoods. 

This story is emphasised on the opening 
pages of its 2024 report, which explain 
how Airtel is building a digital economy 
by offering 4G and 5G coverage to its 
64 million data customers, bringing 
financial inclusion to hard-to-reach 
communities, and its commitment to 
education. The report also includes a 
frank Q&A with the CEO. 

See the full report here

Airtel Africa
Annual report 2024

People across 
Africa have  

a huge appetite 
for data.

Our 4G, 5G and  
fibre networks 

provide our  
64.4 million data 
customers with 

15GB of data 
capacity every 

month.

Transforming lives 

0404 Airtel Africa plc Annual Report and Accounts 2024
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Building a digital economy

Country Zambia
Population 21m
Unique mobile penetration* 57%

Every one of our customers in Zambia receives 4G coverage or higher – 
and by offering high-speed, reasonably-priced and reliable data, 
customer data usage grew by 48.5% in 2023/24. Our Airtel Money 
customer base in Zambia also grew by 21.1%. and we’re proud that 
49.5% of mobile money customers are women.

For more information about our ‘Win with’ strategy, see pages 24-33

For more information about our progress in East Africa, see pages 40-41

* Source: World Cellular Information Series (WCIS) 

We’re helping 
create the 

digital economy 
of the future.

Airtel Africa plc Annual Report and Accounts 2024

Data ili na lubilo na 
mutengo wa pansi 
itandiza malonda 

yanga.

Fast and affordable 
data helps me run  

my business.
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Q.  What are your most important reflections  on 2023/24?A. This has been another year in which many 
of our customers and communities have 
faced considerable challenges – and another 
year in which everyone at Airtel Africa can see 
the difference we make in the economies and 
societies around us. 
When times are hard, whether because of 
economic shocks, political uncertainty, or 
extreme weather, our services are more 
important to people than ever. We help them 
empower themselves: connecting customers 
to each other, or enabling businesses to 
access the digital economy, or bringing 
people into the financial services ecosystem 
for the first time. As we continue to grow,  
we also continue to increase the positive 
impact we can have – and fulfil our purpose  
of transforming lives. 

Q.  What progress have  you made on your  ‘Win With’ strategy? A. We’ve seen good progress in all six pillars  
of our strategy: technology, distribution,  
data, mobile money, people, and cost, all 
underpinned by our sustainability strategy.Our network grew by around 3,000 sites, with 

921 additional sites in rural areas – helping  
to fuel the recruitment and retention of our 
customers, which is also driven by our 
distribution teams, who this year increased 
the number of our customer-activating  
outlets by 19.6%, bringing the total number  
to 363,800+ outlets across our 14 markets. 
Airtel Money also continues to grow, with 
20.7% more mobile money customers, and 
transaction value increasing by 38.2% in 
constant currency.
The 45.5% increase in data usage and the 
56.6% increase in home broadband revenues 
show how much appetite our customers have 
for digital connections. I’m particularly pleased 
that the expansion of our 5G networks is 
providing stronger broadband connections 
for small enterprises as well as individuals – 
continuing to enable economic empowerment.

Our people have helped drive our success, 
supported by our continued focus on 
succession planning, diversity and training,  
by maintaining an absolute determination to 
serve our customers.And cost has been particularly important this 

year, as I describe below. Managing risk plays 
a role here, including foreign exchange risk – 
our focus on localising debt has helped  
keep Group debt stable at 1.4x, even while  
we maintained capital expenditure broadly 
level at $737m.

Our CEO Olusegun Ogunsanya discusses  
a year in which the business overcame 
significant headwinds in several markets to 
achieve strong constant currency growth 
while continuing to deliver on our purpose  
of transforming lives. 

Our strategy for  growth in action

45.5%
increase in data usage

38.2%
increase in transaction value for  
Airtel Money in constant currency

  

CEO Q&A 
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But those numbers do not tell the full story. 
The answer to these headwinds is to outgrow 
them – and in Nigeria we responded with a 
clear plan of action, focusing on reducing 
costs, reducing foreign currency liabilities,  
and continuing to manage expenses as far as 
possible, while staying dedicated to serving 
our customers as they also navigated the 
volatile economic times. As a result, mobile 
services revenues in Nigeria increased by 
25.8% in constant currency in 2023/24, 
driven primarily by strong usage growth 
across the base. 
That growth underpins our continuing 
confidence in the opportunity we have in 
Nigeria, and our belief in the talent, innovation 
and resilience of the Nigerian people. The 
devaluations should lead to a healthier 
economy in the medium term, while Nigeria 
exemplifies the demographic runway for 
growth we see across our markets, with its 
population of over 220 million people with 
52% below 18 years of age, mostly digital 
natives in a country dedicated to becoming a 
digital powerhouse in Africa. With unique SIM 
penetration below 50%, there is so much still 
to do in terms of mobile connectivity, digital 
empowerment, and financial inclusion and 
– provided we continue to apply our robust 
risk management and corporate governance 
frameworks to navigate the economic 
conditions – we see Nigeria as a key driver  
of our future growth.

For more information about the impact of 
devaluation in Nigeria, see the financial review, 
pages 48-55

For more about the challenges and 
opportunities in the Nigerian market,  
see market environment, pages 18-19

Q.  What progress have  you made on your sustainability ambitions?A. To be a great company, you have to be a 
‘good’ company – which means more than 
making corporate commitments. For me and 
for the business, our goal of transforming  
lives through digital empowerment and 
financial inclusion is a promise to all our 
stakeholders, and we are transparent with 
them in what we have achieved, and what  
we still need to do. We have published our 
separate Sustainability Report 2024 as a 
companion to this Annual Report.This year, we have seen real progress in key 

areas of our sustainability strategy, including 
the publication of our scope 3 emissions 
reduction strategy in November, which  
builds on our decarbonisation programme, 
announced in May 2023 in ‘Our journey 
towards a net zero future’. Two areas of our 
work stand out in particular to me: increasing 
the financial inclusion of women through 
Airtel Money, and our work with UNICEF  
on education.

In many of our markets, access to formal 
financial services is still very limited – and 
disproportionately so for women. We see at 
first hand the transformational impact that 
expanding women’s financial inclusion is 
having on them, and on their families.Our partnership with UNICEF, meanwhile, 

shows exactly what we mean by transforming 
lives, with its aim of providing educational 
resources, free of charge, to one million 
children by 2027. Education is a great leveller, 
one of the most important ways to raise 
people out of poverty and foster economic 
growth. Our focus on creating digital 
opportunities for teachers and students, 
reaching thousands of schoolchildren this 
year alone, also helps build the foundations  
of a digital economy of the future – one where 
we, and those around us, can thrive.

Olusegun OgunsanyaChief executive officer8 May 2024

  For more information about our sustainability 
strategy and climate-related disclosures,  
see pages 56-70

  For more information about our ‘Journey 
towards a net zero future’, visit www.airtel.africa

Q.  What were the highlights  of your financial performance?A. We’ve shown how our strategy and 
business model have the resilience to  
weather significant economic headwinds 
while continuing to deliver constant  
currency growth. 
In constant currency, we have grown 
revenues in data by 29.2%, in voice services 
by 11.9% and in mobile money by 32.8%.  
Our customer base grew beyond 150 million 
in December 2023, reaching 152.7 million in 
total by the year end. EBITDA grew by 21.3% 
in constant currency. Overall revenue growth 
in constant currency was 20.9% – an even 
better result than last year.Clearly, devaluation and inflation have had an 

effect on our reported currency performance, 
with reported revenues down 5.3%. It was  
a very volatile year in several markets, and 
required a keen focus on costs, with fuel 
prices having a particular impact. Despite  
this cost pressure, we maintained EBITDA 
margin of 48.8%, only a small reduction from 
last year. 
One of the highlights for me is that we were 
able to support customers as they faced  
the cost-of-living crisis in their communities. 
We have always believed in driving usage, 
rather than price – and our services help 
customers reduce their other expenses by,  
for example, reducing the need for travel or 
increasing the ease with which they can 
access entertainment, education or financial 
services. Customers turned to us for more 
services in 2023/24, with the result that 
average revenue per user increased by  
10.7% in constant currency. 
Q.  Where were the  headwinds felt most strongly this year?A. Devaluation and inflation – especially fuel 

inflation – have played a part in nearly all our 
markets. But Nigeria is our largest market,  
so headwinds there can have a significant 
impact on our overall performance. During 
2023/24, the Nigerian naira (NGN) devalued 
from NGN461 per US dollar to NGN1,303 per 
US dollar. Inflation in Nigeria reached a high of 
33.2% in March 2024. The impact of these 
shocks on Group reported currency revenue 
and EBITDA for the period ended 31 March 
2024 was a reduction of $1,042m and 
$554m, respectively, as described in detail  
by our CFO in the financial review on  
pages 48-50.

As we continue to grow, we  also continue to increase  the positive impact we can  have – and fulfil our purpose  of transforming lives.

Communication continued

One in two 
people has no 

access to formal 
banking  

in Africa.*

Airtel Money has 
included 38 million 

customers  
in the financial 

ecosystem. 
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Transforming lives 
Including the unbanked

Country DRC
Population 102m
Unique mobile penetration** 45%

The Democratic Republic of the Congo (DRC) is an underpenetrated 
market where we can accelerate financial inclusion and grow our  
Airtel Money business by ensuring customers can easily access our 
services in more places than ever.

This year our Airtel Money customer base in the DRC has expanded  
to beyond 3.6 million from 2.6 million in 2022/23, and Airtel Money 
revenues in the DRC grew by 31% year on year in 2023/24.

For more information about our ‘Win with’ strategy, see pages 24-33

For more information about our progress in Francophone Africa, see pages 42-43

* World Bank’s Global Findex Report 2021 
** Source: World Cellular Information Series (WCIS)

We’re bringing 
financial inclusion 
to hard-to-reach 

communities. 

07Airtel Africa plc Annual Report and Accounts 2024

J’apprécie  
la commodité  

et l’efficacité d’Airtel 
Money.

I appeciate the 
convenience and 
efficiency of Airtel 

Money.

Our programmes 
provide schools with 
internet connection, 

free data  
and educational 

resources. 

Transforming lives

 No child  
should be 

denied 
education.

Providing children across sub-Saharan 
Africa with access to quality education 

08 Airtel Africa plc Annual Report and Accounts 2024

STRATEGIC REPORT

Country Nigeria
Population 224m
Schools connected 960

Education has the power to transform lives and futures. This is why the 
work we’re doing to increase access to quality education through digital 
learning is such an important element of our sustainability strategy and 
helps to deliver our corporate purpose of transforming lives. 

For more information about our partnership with UNICEF and our work to improve digital learning  
in 13 markets, see page 58

For more information about our progress in Nigeria, see pages 38-39

By focusing  
on education, 

we’re helping to 
unlock the 

potential of the 
next generation.

Airtel Africa plc Annual Report and Accounts 2024 09

Imo ero je okan pataki 
ninu eto eko wa loni.

Technology is a big part 
of our learning now.

https://www.nextplc.co.uk/~/media/Files/N/Next-PLC-V2/documents/2024/annual-report-and-accounts-jan-2024.pdf
https://cdn-webportal.airtelstream.net/website/investor/main/pdf/annual-report/Annual-Report-and-Accounts-2024_FINAL.pdf
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In this section

Top  
Issues

16	 The practical challenges of CSRD compliance

18	 Transition time for sustainability reporting

20	 Digitise your reporting and you’ll never look back 

Two important developments are set to transform 
reporting over the next few years: increasingly stringent 
sustainability disclosure, and digitisation. Over the next 
few pages, we get to grips with both.
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For many businesses with significant 
operations in the EU and European Economic 
Area (EEA) – a sizeable proportion of the FTSE 
350 – the Corporate Sustainability Reporting 
Directive (CSRD), which mandates disclosure 
in line with the European Sustainability 
Reporting Standards (ESRS), will apply soon.

The practical 
challenges 
of CSRD 
compliance

Up to now, most attention has been paid 
to which companies will be in scope, 
the double materiality assessment 
requirement and the numerous new 
mandatory data points. 

It is important, however, to recognise 
other practical challenges that are 
receiving less attention.

Gold-plated CSRD
An important challenge is the fact that the 
CSRD is not actually the regulation that 
companies must comply with. The CSRD 
is just a foundation that EU and EEA 
countries must then clarify when they 
come to produce their own legislation. 
Companies are required to adhere to 
these local rules where they are registered. 
Many EU and EEA countries have in fact 
opted to ‘gold-plate’ the rules, making them 
even stricter. Notable changes include 
variations in the types of entities covered 
by the regulations, and adjustments in 
asset size, turnover and balance sheet 
criteria that determine regulatory scope. 
Companies must carefully review 
requirements in each jurisdiction for 
themselves and any subsidiaries they 
oversee.

Examples of how rules vary by country:

1.  �Germany’s proposed rules require the 
statutory auditor to audit both the financial 
and CSRD disclosures, removing the option 
to use a separate CSRD auditor. 

2.  �As the CSRD disclosures now fall under the 
financial regulations, French law means 
directors face significant personal fines and 
imprisonment for failing to comply.
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Location of the disclosure
For EU/EEA-based companies, the ESRS 
disclosures must be included in the 
management report section of their annual 
report (equivalent to the UK’s strategic 
report). However, for third-country-based 
companies (e.g. the UK) certain 
dispensations may permit these 
disclosures to be included in a separate 
sustainability report.

1	� The European Commission plans to adopt limited 
assurance standards by October 2026. 
Reasonable assurance standards are expected to 
follow by October 2028.

Format and assurance
Importantly, the CSRD requires disclosures 
to be in the iXBRL format (XHTML with 
XBRL tags), which is the same format as 
the ESEF version of a UK annual report.

Moreover, ESRS disclosures (both text on 
the page and XBRL tagging) are required 
to be assured.1 For UK companies, 
this represents a change from current 
practices, as auditing of ESEF tagging is 
not required for financial statements. 

The tagging requirement has, however, 
been delayed by at least one year, due to 
technical challenges. In the meantime, 
EFRAG, which publishes the ESRS, strongly 
recommends that content matches the 
structure of the ESRS XBRL taxonomy. 
This makes each disclosure distinct and 
more comparable between companies.

Knock-on impacts
The added effort of making these 
disclosures will necessitate significant 
adjustments to the annual report 
production schedule to accommodate 
assurance, tagging and output in the 
iXBRL format.

We anticipate that the shift to an iXBRL 
format for both sustainability and financial 
reporting will prompt many reporters to 
opt for a ‘digital-first’ approach, rather 
than prioritising the PDF. This shift will 
enable the simultaneous production of 
iXBRL format reports – readable by both 
people and machines – and PDF files from 
a single source, streamlining the process 
significantly. Our article on page 20 explains 
how that will work.

We anticipate that the shift 
to an iXBRL format for both 
sustainability and financial 
reporting will prompt 
many reporters to opt for a 
‘digital-first’ approach, rather 
than prioritising the PDF.

The practical challenges of CSRD compliance continued
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ISSB: a waiting game  
for UK reporters
The IFRS Foundation’s ISSB Standards 
will have a significant impact on annual 
reports when they are endorsed by the 
UK government. 

The government aims to make the 
UK-endorsed ISSB Standards available 
in Q1 2025; these will be known as the 
UK Sustainability Reporting Standards.

As of 30 June 2024, six countries – Brazil, 
Costa Rica, Kenya, Bangladesh, Nigeria and 
Turkey – have adopted the standards on a 
voluntary or mandatory basis and 16 others 
are planning to adopt them in the future.*

Our research found that 40 of the FTSE 
100 make reference to the ISSB standards 
in their reports, but these references 
typically consist of brief acknowledgements 
that developments in this area are being 
monitored. 

Transition plans now are key focus
Climate transition plans are gaining more 
attention from standard setters. In June 
2024 the ISSB announced plans to use 
the Transition Plan Taskforce’s disclosure 
framework as the basis for its own work 
on transition planning. That means there 
should be more clarity on which climate 
transition plan disclosures are needed 
under the ISSB standards. Meanwhile, 
the Financial Conduct Authority is planning 
to consult on strengthening transition plan 
disclosures for the new ISSB Standards. 
Climate transition plans are also a 
requirement of the CSRD.

The increasing commitment to climate 
transition plans is reflected in our research. 
64 reporters had their emissions targets 
validated by the Science Based Targets 
Initiative (SBTi) this year, which represents 
a 19% increase on last year. 75 companies 
explain the steps they are taking to reach 
net zero, a 6% increase on last year. 

CSRD is already having far-reaching impact, 
in Europe and beyond. But it is only part of 
the vast wave of change sweeping through 
sustainability reporting. 

Transition 
time for 
sustainability 
reporting 
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TCFD: an influential framework
TCFD reporting now feels well-established 
and, notably, its structure has directly 
inspired many of the emerging frameworks, 
including the ISSB’s S1 and S2 standards 
and the Taskforce on Nature-related 
Financial Disclosures – meaning these new 
frameworks look comfortingly familiar, 
on the surface.

TCFD reporting continues to become more 
sophisticated. On the back of calls from the 
Financial Reporting Council for companies 
to make the financial impacts of climate 
change risks and opportunities clearer, 
we have seen an increasing number 
of companies rise to the challenge. 
Our research found that 91 reporters in 
the FTSE 100 mention climate change in 
their financial statements, compared with 
84 last year. 48 of these provide clear links 
between the impact of climate change on 
financials, compared with only 26 last year. 

Interestingly, we have seen a decline of 26% 
in the number of standalone TCFD and 
climate change reports being produced, 
from 27 to 20. It’s unclear why, possibly 
reporting fatigue or perhaps the desire 
to streamline reporting.

TNFD: a few early  
adopters lead the way
Nature reporting is gaining more 
attention, largely thanks to the TNFD 
recommendations which have been 
adopted by a handful of reporters who are 
leading the charge. Our research found 
that while 31 reporters mention the TNFD 
in their reports, meaningful coverage is 
only included by a handful of reporters 
leading the way, including British American 
Tobacco, GSK, Reckitt and Rio Tinto. 

TNFD is still a voluntary framework but 
the ISSB is planning to accelerate its 
research to develop disclosure standards 
on biodiversity and has said that it will 
build upon the recommendations of 
TNFD. Companies using the TNFD 
recommendations are well placed to report 
against ISSB standards relating to nature 
and biodiversity.

Ethnicity pay gap reporting 
In the King’s Speech in July, the UK 
government pledged to make ethnicity 
pay gap reporting mandatory. 

There is not yet a standardised format 
for ethnicity pay gap reporting, and the 
government has yet to set out detailed 
proposals or timings.

Many reporters are already on their way to 
complying, however – our research found 
that 30 of the FTSE 100 already disclose 
their ethnicity pay gap (a slight increase 
from 28 last year).

The big picture
The combined impact of CSRD and ISSB 
constitutes a major shift for sustainability 
reporting, with many companies already 
planning or starting to implement changes. 
While the FTSE 100 reporters haven’t 
changed their approach dramatically up to 
now, we expect to see meaningful moves 
from next year.

* �www.spglobal.com/esg/insights/june-2024-
where-does-the-world-stand-on-issb-adoption

Transition plans are not just 
becoming the norm in the 
UK, but building momentum 
internationally... The 
International Sustainability 
Standards Board’s (ISSB) 
Standards (IFRS S1 and S2) – 
which are forming the global 
baseline for sustainability-
related financial disclosure 
– also expect disclosure of 
transition plans.

Transition Plan Taskforce disclosure framework, 
October 2023

Transition time for sustainability reporting continued

https://www.spglobal.com/esg/insights/june-2024-where-does-the-world-stand-on-issb-adoption
https://www.spglobal.com/esg/insights/june-2024-where-does-the-world-stand-on-issb-adoption
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Over the last 10–15 years, so many aspects 
of our daily lives have been transformed by 
digitisation, with all the benefits that brings – 
and yet companies doggedly stick with the PDF 
as their format of choice for reporting. And that 
phenomenon seems even more peculiar when 
you consider that the PDF is no longer the 
mandatory filing version!

Crucially, in summary reports only a  
small fraction of the report’s content is 
presented in XHTML, and they don’t 
include iXBRL tagging, so these ‘digital 
summaries’ are in fact not compliant with 
digital reporting regulations.

A few more companies are presenting 
their PDF in landscape format this  
year. The idea being that this format is 
more digitally friendly for those viewing  
it on a laptop. And while this does make 
sense, it constitutes only the smallest  
of steps forward.

Neither of these outputs represents 
digital-first reporting. They don’t work on 
mobile or deliver any meaningful digital 
benefits for reporters or their stakeholders.

Digitise your 
reporting and 
you will never 
look back

Of course, there’s been plenty of noise 
about digitisation over the years, and the 
term ‘digital-first reporting’ has been 
bandied around for a long time. And yes, 
digital versions of reports exist, but these 
fall well short in terms of accessibility, 
comprehensiveness and quality, and  
have undergone little change over the  
last 25 years. 

This year, about half of the FTSE 100 
produced what might be termed a summary 
digital version – presenting just the key facts 
and highlights from the report in a microsite, 
usually with links to PDFs for those that 
want to see the detail. 

As anyone who has been involved will 
know, these digital versions are produced 
as a separate exercise to the full PDF 
version, using different software and 
platforms, with content manually cut and 
pasted from the PDF. Quite an ordeal, and 
expense, with everything else going on at 
the time of a report’s publication.
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Accessibility is overlooked by 
reporters
Another very important factor is that PDFs 
are not accessible, no matter how hard 
you try.

Accessibility of reporting is often 
overlooked, but it’s a big issue, ensuring 
equality of access for all users of reports, 
regardless of their circumstances. And it’s 
the first word in the European Securities 
and Markets Authority’s statement of 
ESEF’s objectives: 

‘the ESEF format must facilitate 
accessibility, analysis and comparability 
of annual reports’. 

The Financial Reporting Council also states 
that companies should ‘ensure the ESEF 
(or structured report) meets accessibility 
standards’.

It’s not only reporting regulators that are 
mandating accessibility. International 
regulations (such as the UK Equality Act, 
the European Accessibility Act and the 
Americans with Disabilities Act) also 
require all online content to be accessible, 
including reporting in HTML published on 
companies’ websites.

Digital reporting is mandatory
Since 2021, the mandatory format 
for annual reports has been XHTML 
(including XBRL tagging), to make them 
fully accessible to both human and 
machine readers. This was a major 
change, mandating the ESEF for 
London-listed reporters. 

However, companies and their agencies 
continue to focus on the PDF and printed 
versions, attempting to meet their 
obligations to file the XHTML report by 
converting the PDF at the end of the 
process, treating it as a back-office 
compliance exercise akin to filing the 
Companies House version. This is a fudge 
that regulators have tolerated, but they are 
now actively urging companies to embrace 
digital-first reporting in readiness for 
further requirements.

Moreover, the demands of iXBRL reporting 
will increase over the next few years as we 
address CSRD and more sections of the 
annual report require tagging.

The whole report must be in 
HTML (not PDF). It must be 
published online. We expect 
issuers to devote the same 
level of care to publishing the 
digital report as the PDF.

Financial Conduct Authority , DTRs and Bulletin 37

Start planning for digitisation now
Up to now, reporters’ continued reliance 
on PDFs could be attributed to a lack of 
viable alternatives. However, at Friend 
Studio, we started planning the shift to 
digital reporting eight years ago and 
focused on developing an innovative, 
purpose-built digital-first reporting 
content management system – with input 
from PLCs, reporting regulators, auditors 
and XBRL bodies – that solves this 
complex challenge.

The most recent use of the system, 
which we call ‘Reportl’, has been in the 
creation and publication of Oakley Capital 
Investments’ 2023 annual report, which 
has attracted plaudits from all quarters. 
One day all reports will have these 
attributes. 

Uniquely, Reportl offers the best of all 
worlds: the creation and delivery of fully 
compliant digital, PDF and print reporting, 
with iXBRL tagging and instant 
multi-channel outputs from a single 
source of content. You can design, edit, 
proof, tag, audit and sign off on the format 
you prefer and publish instantly to all 
formats  you need.

Digitise your reporting and you will never look back continued
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The digital versions of the report are 
everything you’d expect from a 
contemporary website: fully accessible; 
responsive; navigable; interactive including 
the use of video if you choose; search-engine 
friendly; and measurable with user analytics 
across the report. And the Oakley report’s 
analytics are very impressive. 

Reportl enables reporters to make a 
smooth transition to digital-first reporting 
and requires no special software or skills 
for reporting teams to learn. It also brings 
several significant benefits, including:

	— efficient, consistent and simultaneous 
input and editing of content across all 
outputs;

	— syncing of tabular content from Excel, 
SAP, Oracle’s Hyperion Financial 
Management (HFM), Workiva or 
any other table software;

	— secure, remote, live editing, with 
version control;

	— 24/7 access to live proofs whether 
as PDFs or online

	— automatic page reference generation 
and updates; and

	— fully integrated tagging that’s rolled 
forward every year.

We’re pleased to say that Reportl is being 
embraced by other UK and international 
reporting agencies too, and our team is 
training them in its use.

Our hope is that we’ll one day be reviewing 
the FTSE 100’s official digital reports for 
‘Top Dogs’, not the voluntary PDFs.

However, we’re not expecting a rush to 
digitise. At the start of our Top Dogs 
webinar in July, we gave attendees three 
options for when their company plans to 
produce a full-HTML, machine-readable 
report. No one opted for ‘within the next 
two years’ or even ‘within the next four 
years’. Everyone resorted to ‘when the 
regulator compels us to do so’. 

So while those already benefiting from 
true digitisation aren’t looking back, it 
seems like there’s some work to be done 
to help everyone involved in reporting to 
look forward!

See the full report here

An exemplar of digital-first 
reporting in ESEF.

Chair of XBRL UK (inventor of iXBRL)

Oakley Capital Investments / Annual Report 2023

Investing for long
term growth

Digitise your reporting and you will never look back continued

https://www.oakleycapitalinvestments.com/2023-annual-report/p003-strategic-report-2346-T01.html
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Alongside our annual qualitative analysis of 
the FTSE 100, we also undertake a significant 
quantitative research exercise, covering 70 
distinct data points. From our analysis we’ve 
been able to identify some clear shifts in the 
reporting landscape.
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Report length 
Still increasing, but more slowly

The ever-increasing scale  
of annual reports seems to 
have reached a plateau,  
for now at least. 

The average page count of a FTSE 100 
report is 264, versus 262 pages last year, 
representing less than 1% growth. This 
follows at least five years of significant 
increases in volume. This flattening out 
reflects the lack of new regulation over 
the past 12 months, and also, perhaps, an 
increasing desire to keep content concise. 
However, the impact of CSRD and the 
introduction of ISSB S1 and S2 through 
the new UK Sustainability Reporting 
Standards means that this is likely 
to change.

Annual report average page count
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The lengthiest reports were in the Banking 
sector, with an average page count of 462. 
The five banks and two Oil & Gas companies 
occupy seven of the 11 longest reports 
among the FTSE 100. Excluding these 
two sectors, the average page count falls 
to 252 pages.

26%
increase in the average length  
of annual reports over the past  
six years

1%
increase in the average length  
of reports over the past year

82
pages was the average length  
of a strategic report in 2023/24
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Sustainability  
On the cusp of major change

84% of reporters included a 
separate sustainability section 
in their report, a slight increase 
on last year, when 77% of 
reporters did so. The average 
sustainability section page 
count now sits at 20 – the first 
reduction in the six years since 
we began collecting data. 

Meanwhile, the percentage of reporters 
that also produce a standalone 
sustainability report (sometimes titled 
‘ESG’ or ‘Responsible Business’ reports) 
has dropped slightly to 59% (last year it was 
63%). Page counts also decreased from 
66 pages last year to 61 pages this year.

Interestingly, we have seen a modest 
decrease in the number of reporters 
linking executive pay to ESG performance 

measures. This year 74 reporters did so, 
compared with 85 last year. 

The Sustainable Development Goals 
(SDGs) were referenced in 64 reports, a 
drop of 7% from last year, and only nine of 
this group went beyond linking specific 
SDGs to the companies’ activities.

Sustainability Accounting Standards 
Board (SASB) continued to be routinely 
mentioned by most reporters (53 did so); 
this is slightly less than last year, when 
SASB was mentioned in 58 reports, 
although only a few reporters include 
the full index. 

While the prominence given to SASB 
and the SDGs is declining somewhat, we 
have seen other emerging sustainability 
frameworks gain more attention.  
40 reporters mention the ISSB (mostly 
just stating that they are monitoring 
developments), 48 reference the CSRD 
and 31 reference TNFD, including five 
that provide good coverage.
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Average page count to
separate sustainability 
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Sustainability section page count range
(among the 84 companies that include a sustainability section)
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9 8
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6–
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55

56–
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71–
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Extent of coverage of 
CSRD, if mentioned in 
the report

Passing reference
Reference to making plans
Description of plans

21
25

2

48

Stated year for reporting 
on CSRD, if mentioned in 
the report

2024
2025 
2026 
2028

53

4

1

13

Extent of coverage of 
TNFD, if mentioned in 
the report

Simple reference
Limited coverage
Good coverage

21

5

5

31

48
companies have a specific ESG 
Board committee (2022/23: 52)

69%
of companies that report on  
Board skills and experience 
include sustainability among the 
list of skills (2022/23: 68%)

74
link sustainability metrics to 
Executive remuneration 
(2022/23: 85)
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TCFD  
Stronger alignment with financials

TCFD sections continue to 
become more detailed and 
meaningful, with connections 
often made to net zero 
planning. TCFD sections 
edged up to 10 pages in 2024, 
with the highly scrutinised 
Oil & Gas sector dedicating 
the largest number of pages 
to TCFD (24), followed by the 
Banking sector (22).

91 reporters now mention the impacts of 
climate change in their financial statements, 
with 48 of that group explaining the 
potential impacts in depth – a huge increase 
on 2023, when only 26 reporters did so. 
Clearly, many companies have responded 
to the FRC’s calls for improvements in 
this area. 

The number of companies publishing a 
standalone TCFD report has fallen back, 
with 20 of the FTSE 100 now producing 
a separate TCFD or climate report 
compared with 27 last year. The length of 
these reports is stabilising, moving from an 
average of 49 pages last year to 48 pages 
this year. Sectors where standalone TCFD 
reports are most common are Mining, 
Insurance and Financial Services.

10
is the average number of pages 
dedicated to TCFD in 2023/24 
(2022/23: 9)

26%
decrease in the number of 
reporters producing a standalone 
TCFD report compared with 
2022/23

48
is the average number of pages for 
standalone TCFD reports

Average number of pages
dedicated to TCFD
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Reporters that produce a
standalone TCFD report
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TCFD page count range in strategic reports
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Net zero  
More commitment and insight

The UK government has made 
a commitment to reduce 
greenhouse gas emissions 
by 100% from 1990 levels 
by 2050, and FTSE 100 
businesses have a significant 
role to play in meeting this goal.

92 of the index have now committed to 
reaching ‘net zero’, and the number of 
reporters setting out milestones on 
the journey is gradually increasing,  
with 74 companies doing so this year, 
compared with 71 last year. 

We expect this figure, and the level of insight, 
to continue rising, given that the ISSB has 
said it will use the Transition Plan Taskforce’s 
disclosure materials as the basis for its own 
work on climate transition plans. 

Adoption of science-based targets is also 
on the rise: 64 of the FTSE 100 have 
science-based targets validated by the 
SBTi, a rise of 19% on the previous year. 
An additional 10 are planning to implement 
them, or are waiting for validation, 
reflecting the pace at which change 
is happening.

Online reporting 
Stuck in a different era

New technology will enable 
truly digital-first reporting over 
the next few years, but in the 
meantime a majority (59) of the 
FTSE 100 produce a summary 
HTML report. 

Video also continues to gain popularity, with 
the number of reporters offering it nearly 
doubling from 12 last year to 22 this year. 
Of the videos published, more than half 
centred on highlights from the CEO. 

More FTSE 100 reporters also now favour 
the landscape format for their PDF, with 15 
opting for it, up from five last year. We have 
also seen two reporters opt for a 50:50 
landscape/portrait format – something 
hard to recommend.

While a PDF cannot comply with full digital 
accessibility rules, we find that landscape 
PDFs are far easier to read on laptops.

92
have committed to net zero, 
the same as last year

75
set out milestones on the journey 
to net zero (2022/23: 71)

64
have SBTi-validated targets 
(2022/23: 54)

23
FTSE 100 reporters do not make 
their ESEF reports available on 
their corporate website

30
reporters chose to offer an 
XHTML filing zip download only

59
reporters provide a summary 
HTML report, similar to  
previous years
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Publishing date  
Slowly getting faster

This year, we saw a significant 
increase in the number of 
companies publishing their 
annual reports on the same 
day as their full-year results 
announcement, with 14 
reporters achieving this 
challenging deadline, compared 
with nine last year.

As always, the five banks lead this list, 
joined this year by an assortment including 
three financial services firms and three 
insurance providers.

Overall, the time taken to publish reports 
has improved compared with last year. 
The  mean average delay between results 
announcement and report publication has 
dropped from 19 to 17 days, while the 
median has reduced from 17 to 15 days, 
including weekends. 

68% of companies published the XBRL 
version on the same day as the PDF, 
compared with 70% in 2023. Despite 
the ESEF version of the report being the 
‘official’ filing version, 23 companies’ ESEF 
reports were not easy to find on corporate 
websites and could only be found by 
searching the National Storage Mechanism. 

14
companies publish their annual 
reports on the same day as the 
results announcement

15
days is the median delay between 
results announcement and annual 
report publication, two days fewer 
than last year

68%
companies published the XBRL 
version on the same day as the 
PDF (2022/23: 70%)

Number of days delay between the results announcement and the PDF publication
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