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Every year, we undertake a thorough

We | come tO review of the FTSE 100’s annual reports. 03 T
, op Trends
Aswe do so, we're on the hunt for
Fri | , evidence of our four fundamentals of 06 Top Dogs

The resulting research highlights the
FTSE 100 reporters who best exemplify
o 0 S these fundamentals (up to and including
year-endsto 31 March 2024).
We hope you find our insights useful,
and if you'd like our helptoreach
“Top Dogs’ standard, reach out at
hello@friendstudio.com

exceptional reporting: communication,
fairness and balance, transparency and 15 Toplssues
forward-looking information. 23 Top Facts
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1op
Trends

We have identified 10 top trends from our
full FTSE 100 read-through and research.
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10 notable trends

Alack of significant regulatory upheaval means that
thereis little dramatic change this year. Certainly,
ESG/sustainability reporting continues to improve and,
as ever, some companies are pushing beyond ordinary
practice to offer some truly exceptional reporting.

#1

#2

The EU Corporate Sustainability Reporting Directive
(CSRD)is clearly high on somereporters agendas -
although only afew have described howthey will
complyinany depth.48 companies reference CSRD,
yetonly twodiscuss their plansindetail.

Taskforce on Nature-related Financial Disclosures
(TNFD)isstarting togain traction. 31 companies
mention itandfive reporters provide meaningful
disclosure. The International Sustainability Standards
Board (ISSB) has said that it will build upon the
recommendations of the TNFD, meaningthatwe are
likely to see more detailed and widespread disclosure
inthe future.

#3

o

A

TopTrends TopDogs  Toplssues

The financialimpact of climate change is now
discussedtoameaningful degreein nearly half of
reports.48 clearly showtheimpact of climate change on
financial performance,compared with only 26 last year.

Althoughmany climate transition plans are becoming
more built-out, alarge number offer very little detail on
thelongterm.In2023/24,75 reports explainhowthe
transitionto net zerowillwork,upfrom 71 last year,and
64 have SBTi-validated targets, upfrom 54 last year.

Q\,

Top Facts
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10 Notable Trends continued

topicinstrategic reports, with high-quality information
oftentobefoundinbusiness model descriptions,
statementsfrom CFOs and strategy sections.

# 5 Capital allocation continues to become amore prominent

However, business model descriptions still tend

#6 tobe highly formulaic, evenif somereportersare
movingaway from an ‘everythingonone spread’
rule —something thatis verywelcome.

International and domestic political risk and
related market trends are discussed more often

thisyear, givenrecent political upheaval. Many
politically exposed reporters remain extremely
reluctant todomore onthisfront, however.

Culture and purposereportingisinsomecases
offeringmore substance andvalue, with several

reporters going above and beyond listing their values
or producingwhat’s needed for Code compliance.

#9

#10
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Artificial intelligence is featured more prominently in
thisyear’sreports. 80 of the FTSE 100 mentioned Al,
with 36 includingitintheir risk sections. 20 reporters
framed it asanopportunity, withseveral listingit as part
ofthe Board's skillset.

The ESEF format offers significant untapped potential.
Despite being the mandatory format, we found that
23ofthe FTSE 100 do not make their ESEF reports
available ontheir corporate website. Of those that did,
most reportersonly provided the most basic option,
whichdoes not feature easy-to-view iXBRL tagging.
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1op
Dogs

In 2024, eleven companies achieved the

“Top Dogs’ accolade, following our thorough
read-through of the annual reports of the entire
FTSE 100 to choose the best ineach of our
four categories.

In this section

07 Fairness and balance
09 Forward-looking information
11 Transparency

13 Communication

28

NEXT
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IHG

HOTELS & RESORTS

Rentokil
Initial
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Fairness and balance

This category highlights the reporters that
acknowledge and discuss what has gone
wrong or could go wrong, and those that
avoid partiality and hyperbole.

Balance

28
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InterContinental Hotels Group
Annual report 2023

Aconsistently exceptionalreporter, =

Our risk management

InterContinental Hotels Group goes above
and beyondinterms of fairness and balance
thisyear. The standout is acomprehensive
overview of the realities’ the business faces
for 2024-2026,includedintherisk section.
This offersanunflinchinglook at some of
theinternaland externalheadwindsthe
businessisfacingdown,includinguncertain
central bank policies and executingcomplex
initiatives and investments that depend
ontechnology.

Thereportalsoincludesanotably

dispassionate overview of how the business

makes money that feels markedly more

balanced thanequivalent business model
descriptionsfoundelsewhere inthe it
FTSE 100.

Seethefullreporthere

Reallities for 2024-26...
We are monitoring a range of external and internal factors that
affect the level of uncertainty we face in relation to our
principal risks:
+ Macroeconomic pressures - recessionary, inflationary
and interest rate dynamics, energy and other
cost-of-living pressures
+ Geopolitical t
and supply ch

sion and conflict, heightening cyber threats
disruption

- Uncertain central bank policies and increasing development
orfinancing costs for owners
+ Complex IHG initiatives or investments, including
dependency on technology which

Onero increasing legal, ethical or regulatory and affect the
complian: level of
« Evolving third-party relationships and exclusive partnerships uncertainty
(for example, Iberostar Beachfront Resorts) wefacein
relation to

+ The volume and pace of growth efforts, including new
territories and through new brands

+ Aggressive brand, loyalty and partnership strategies from
existing and new competitors

+ Pace of digitalisation, including Generative Al developments

+ Labour and talent scarcity and costs, including expectations
for compensation

+ Pressure on colleague wellbeing and labour relations in
certain markets

+ Operational efficiency and effectiveness opportunities

+ Increasing ESG regulation and stakeholder expectations
relating to climate

Toplssues  TopFacts

o o

Refreshed principal risks - 2024-26
Our principal risks are articulated as
uncertainties that will often present an
opportunity and a threat at the same time:

Guest preferences or loyalty for
branded hotel experiences

Owner preferences for or ability
toinvestin our brands

@ olentend capabiity atiraction
or retention

Data and information usage, storage
and transfer

@ Ethical and social expectations

Legal and regulatory complexity
or ltigation trends

Global and local supply chain efficiency
and resilience
Operational resilience to incidents
or disruption or control breakdown
(including geopolitical, safety and
security, cybersecurity, fraud and
health-related)

@ Ourabily to deliver technological
or digital performance or innovation
(at scale, speed, etc.)

@ [hempactof dimate change on
hospitality (physical and transition risks)


https://www.ihgplc.com/~/media/Files/I/Ihg-Plc/investors/annual-report/2023/ihg-2023-annual-report-and-form-20-f.pdf
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Fairness and balance continued

Rentokil Initial
Annual report 2023

Rentokil Initialincludes avaluable, fair
andbalanced Q&A withthe CEO early
inthereport, offeringanswerstothe
kinds of questions investorstypically
ask.Forexample, the answertoone
questionexplainswhatis beingdoneto
address soft tradinginthe US, while
another answer coverswhy Rentokil
Initial can still be considered a ‘defensive’
investment, despite the company’s
increasing exposure toresidential and
termite business.

‘Q&A with Andy Ransom, Chief Executive

Q+Q

Our focus has been, and will continue to
be, around operational excellence, which
remains key to delivering our growth
ambitions. We'l achieve this by leveraging
opportunities created by the Terminix
integration and through further Group
investments in our people, service,
innovation, and digital technology.

Throughout,thereportoffersamore
measured tone thanmost, largely avoiding a
tonethatwould be more appropriate for a
pressrelease.

Seethefullreporthere

o @
Inexplaining softerradingin US  The combination with Terminix

What furth Sl niial

@ you taking to address
ges?

Standard Chartered

Annual report 2023

As perhaps the most international of
international banks, Standard Charteredis
more exposed thanmost tothe vagaries of
international politics and finance. In this
year'sreportthe bank opted notto
obfuscate that fact, offeringinsightful
discussionaroundtheimplicationsofa
high-interest-rate environment and several
other globaltrends - even though those
implicationsweren't good news.

Srotoglerapan Ve rvionman

Market environment

Macroe

ic factors affecting the global landscape

Trends
in2023

Outlook
for 2024

Medium- "7
andlong-
termview i
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Further highlightsinclude afrank and
straightforward strategy sectionwhich
doesn’t shy away from difficulties insome
markets,and anextensive topical and
emergingrisks’ section.

Seethefullreporthere

Regional outlook Regional outlook <ontinucd

Africa and the

Middle East

Eurc
the



https://www.rentokil-initial.com/~/media/Files/R/Rentokil/documents/annual-reports/rentokil-initial-annual-report-2023.pdf
https://av.sc.com/corp-en/nr/content/docs/standard-chartered-plc-full-year-2023-report.pdf
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Forward-looking Fresnillo
. ° Annual report 2023
information

Ever since the pandemic hit, lessand Cleartargetsfor 2024 are alsoincluded
less forward-looking information has withinstrategy discussion, while future
One of the most important attributes beenincludedinreports,something opportunities and possible threats are
. . . compounded by the invasion of Ukraine, discussed inthe marketplace section.
of any best—practme strategm reportisa political disruptioninthe UK and thereturn
forward-looking orientation. Consistently of higher interestrates. Fortunately, mining ~ 2ethefullreporthere

discussingfuture p|anS adds signiﬁcant company Fresnillo has consistently bucked
value for all report readers.

thattrend, offeringastrategy section
which coversbothshortandlonger-term
prioritiesinsome detail.

T ——— - e = e 2

OUR STRATEGY

s ong termsratesic pricrites

A DEVELOP Delverproftable growth optiss cah low and reums. —

‘Stratgic priortio or 20262025

Long termstrstegi priritien



https://www.fresnilloplc.com/media/mumbsyvj/44314-fres-annual-report-2023-web.pdf
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Forward-lookinginformation continued

Next
Annual report 2024

Next's unorthodox but highly effective
approachtoreportingensures thatit
standsoutfromtherestof the FTSE 100.
Futureplansaredisclosedinextraordinary
detail, relatively speaking, and the report
offersreadersarange of plansandtargets
toabsorb. Andthisinasector known
foritsshort-termism, dependence on
consumer trends and reluctance tolook
toofarahead.

10
28

Theentirereporthas aforward-looking
orientation, but the discussionaround
comingenhancementstothe firm’s ‘Total
Platform’warehousingand distribution
servicesis aparticular highlight.

Seethefullreporthere

NEXT PLC

FOCUS ON TOTAL PLATFORM ENHANCEMENTS

Whilst Total Platform’s current head start might provide some comfort, we know that in order to
maintain Total Platform's advantage we have much to do. To that end we have a long lst of projects
and ideas to improve the quality and scope of our services whilst reducing their costs. The aim s to
pass on the benefit of al these s,
support the competitiveness of our most important client, the NEXT brand.

TOTAL PLATFORM WAREHOUSING AND DISTRIBUTION
The paragraphs below set out some of the improvements we are planning in the year ahead for our
“Total Platform warefousing and distrbution services.

! Currently TP clients’ retail picking is undertaken from our online warehouse. This
better ringfence’
stock for their retail and online businesses (currently it s picked on a first-come,
firs-served basis).

/I Our retai distribution services provide a host of enhanced functionaty to stores.
+ For example, they allow them to fulfl onfine orders from stock held in stores; and
deliver online orders next-day to stores. However, in some very small stores, the
costs of delivering these additional services are disproportionate to the rewards.
So, Jients a ch 3

5 At present, most of our clients deliver their products in standard cartons and

distribute garments to customers folded. If and when our cients increase their
product categories, we wil need to extend our services to our other types of
warehouses so that goods can be delivered to us (1) on hangers, (2) in
non-standard boxes on pallets and (3) as large items of furniture.

WHOLESALE SYSTEMS AND CAPABILITIES
NEXT

€0 allow TP clients to serve their wholesale customers, which works but is far from ideal. We are in
the process of designing a that wi over the
next eighteen months. This programme will, amongst other things, give clents:

. items online.

© Onsite stock refurbishment services, allowing TP clients to label and pack stock to comply.
with their wholesale customers' specifications.

* More efficient picking and storage of wholesale stock.

o The ability

Improved invoicing and accounting systems
The wholesale system wil also be important in enabling NEXT to wholesale the new brands and
licensed products that we are developing within the Group, such as ‘Love & Roses’, ‘Cath Kidston'
and ‘smAll Saints’ childrenswear. (See page 48 for more information on new wholly-owned brands.
and licences.)

Rio Tinto
Annual report 2023

In 2024, it's not uncommon tofind

FTSE 100reportswithstrategy sections
thatlook almost entirely backwards.

By contrast, miningcompany Rio Tinto
offersastrategy sectionwhich tiltsthe
balance away from past performance
andtowardsfuture plans; medium-term
priorities are discussed here in some detail.

TopTrends  TopDogs Toplssues  TopFacts

Lateron, KPIsarealsofurnished witha
forward-looking commentary, while
principalrisks are supported by discussion
aroundfuture opportunities and threats.

Seethefullreporthere

Our strategy Progressing our strategy

businges snd broscer vaus chain.

Our strategy has three pillars.

Our four objectives

o .

Excel in development

Focus

praEn



https://www.riotinto.com/en/invest/reports/annual-report
https://www.nextplc.co.uk/~/media/Files/N/Next-PLC-V2/documents/2024/annual-report-and-accounts-jan-2024.pdf
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Transparency

In this category, we celebrate those companies that
provide exceptional insights in their reports - from
how they create value, and make money, to strategic
- progress set against long-term objectives, market
- context and stakeholders’ needs.

11
28
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Severn Trent

Annual report 2024

Under intense scrutiny from both the public
andregulators, the long-term nature of
Severn Trent’s businessis signalled onits
2024 report’s cover - ‘Driving Lasting
Change'’. It packs anawful lotintoits
127-page strategicreport, including

plenty of excellent disclosure. Strategy is
particularly strong, with each of the four
components covered indetail, including

. frankreporting of the operationalfailings
. thatcaused pollutionfromone of its
: wastewater plants.

The ‘Nature’component of the strategy

isalsointeresting, asitcombines Severn

Trent's TCFD, initial TNFD and Net Zero
: Transition Plan.

Seethefullreporthere

Barlaston pollution

@

RUNNING A BUSINESS THAT
GOES HAND-IN-HAND WITH

NATURE

Bl Great Big Nature Boost ('GBNB')

Training

© Installed condition-based  © Dedicated lessons learned ~ © Implementation of an

monitoring on screw stand-down for all updated ‘assets out’
pumps to proactively wastewater treatment process, which triggers
detect any potential issues employees, supported by arisk assessment
emerging, allowing training and ‘toolbox talks’  and mitigation plan from
intervention before failure. on flow management. site managers in the

event assets are out of
service, with escalation
to senior leaders and
process scientists.

© Bolstered critical spares  ® Guidance, flow standards  © Implementation of
supplies for screw pumps and mandatory e-learning dedicated proactive
onssite, including spare cascaded to the whole maintenance management,
motors, gearboxes, operational business. with a focus on reducing
bearings and Programmed asset failures and
Logic Controllers, to increasing asset reliability.

reduce repair timeframes.

© Mandatory enhanced asset @ Dedicated Continual © New Asset Golden
care nackane n Measures’ standard



https://www.severntrent.com/content/dam/stw-plc/shareholder-resources/2024-reports/severn-trent-ara-2024-bookmarked-web-full-report.pdf
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Transparency continued
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United Utilities Group

Annual report 2024

United Utilities’ 2024 strategic report
weighsinat 97 pages,and like the report
of peer Severn Trent, it’s packed with
detail. Of particular interestisthe
descriptionofits sixcapitals, especially
thefocusonwater, itsnatural capital.

Otherhighlightsincludeinsightsintothe
regionsitserves - five counties ranging
from CumbriatoMerseyside, including
challenges and opportunities,aswell as
customer needs. The extensive strategy
disclosureisalsostrong, startingwithan
outline of its short, medium and long-term
planning horizons andincorporating
TCFDand TNFD.

Seethefullreporthere

Our opraing enviroomant snd depondencies
External environment

Five counties

Merseyside

The River Mersey is an iconic part of this

increasingly vibrant region. Water quality
in the river has transformed over the last

30 years, but there’s still more to do.

Liverpool has the highest proportion of
combined sewers, which creates surface
water management challenges and means
a high number of overflows. Reducing the
frequency that these overflows operate
requires re-plumbing the sewer system
and we have a long-term plan for this. Our
AMPS plan targets improvements to

26 kilometres of rivers and tackles 20
storm overflows in Merseyside. We have
also proposed spending over £11 million in
‘Cleaner Mersey’ to investigate the best
way to deploy the much larger anticipated
investments required in the next ten to

15 years.

12
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Taylor Wimpey
Annual report 2023

Inatoughyear for UK housebuilders,
Taylor Wimpey's excellent 2023 report
startswith anaccessible presentation of
itsinvestment case.

Thereare plenty of other valuable

disclosuresthroughout the report, such as:

adetailed six-page business model
description; comprehensive coverage of

the market environment; discussionaround

Ourinvestment case:

Strong and

resilient

Focused on operational excellence
to optimise margin and drive attractive
long term returns

Ourinvestment case contous

e o]

responsible

ESG is embedded throughout the business
for the benefit of all our stakeholders

specificmarket trends (including short

and long-termopportunities and risks); an
accessible strategy section (incorporating

KPIsplusshort and medium-term
priorities); and agranular assessment of
individual risks (including risk appetite
andexamples of key risk indicators).

Seethefullreporthere

Ourinvestment case conviues

landbank =

Our high-quality landbank together with
an industry-leading strategic land pipeline
provides optionaity throughout the cycle

Ourinvestment case corvues

Reliable shareholder

returns ...

We are committed to paying an annual 9.58p
ordinary dividend through the cycle, and e
retuming surplus capital at the appropriate ime e



https://unitedutilities.annualreport2024.com/media/emqlk5ik/31404-united-utilities-ar-2024-interactive-singles.pdf
https://www.taylorwimpey.co.uk/corporate/investors/2023-annual-report
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Communication

Communicationis all about delivering the
message in amanner that expresses the
individuality and culture of the organisation.
It encompasses design, graphics and images
as well as writing, tone of voice and clarity.

Experian
Annualreport 2024

Experian's 2024 reportstartswithaclear
articulation of its transformation and
continued ambition. The business model
isalsostrong,depicting Experian’s
expansion fromacredit bureau primarily
servingbankstoitscurrent broadreachand
influence as atechnology-focused global
dataanalytics and software company.

TopTrends  TopDogs  Toplssues  Top Facts

There’salsoextensive reportingonstrategy
providing valuable insight for each element
of Experian’s strategic framework, including

the priorities forits twodivisions. Thisis
supported by examples of how Experian
helps consumersand businesses across
variousindustries.

Seethefullreporthere

@ H : G
‘ e

i
ﬁ


https://www.experianplc.com/content/dam/marketing/global/plc/en/assets/documents/reports/2024/experian_annual_report_2024_web.pdf

Friend’s Top Dogs 2024 Best of the FTSE 100’s annual reports TopTrends  TopDogs Toplssues  TopFacts

Communication continued

. Next
¢ Annualreport2024

Next's reportisallaboutits structure and

tone.Forexample, section 2 summarises

Airtel Africa o
Annual report 2024 o

Airtel Africaserves 14 countries across

sub-Saharan Africa, where access to ) } . PART TWO

mobile, digital and banking services |tsp|aﬁsa5|teﬁtersanewera,setagamst THE BIG PICTURE

is of ten limited, so by extending and acandidappraisal of thelast 25 years. INTRODUCTION

improvingits servicesitis transforming : Theperiodfrom 1?97to 2017is summed At ettt i
upwith thewords “We had aformula,or so sy ks st s o

compounded by the

peoples’lives and livelihoods.

we thought. In2017 the formula stopped ; o s -
working, as all business formulas do. ey e 5 bk e e o o phutotely

revenue growth mx
unexcitng increase

This story isemphasised on the opening

s 50 often the case, the requirement to explain ourselves has been instructve. It has prompted

pagesofits 2024 report, whichexplain Anoth tromth tcould
how Airtelis bu||d||"|g a d|g|ta| economy Tt e tnerked ‘ notnerexcerptrrom 1 ereportcou {nfrastructue - clry our ploies; and determine what we need to o to maximise our hances of
by offering 4G and 5G coverage toits . serveaseveryreporter'smantra: WHERE WE AR IN CONTEXT

© ‘With so much to explain, articulating
 howwe plantotake the Groupforward
inaconcise and simple way has been
demanding. The aim has beentoadd
enoughdetailtomake it meaningful,
without somuch detail as tomake
itarduous. e

the enhancement from share buybacks, and finally the green bars show the effect of reinvesting
dividends eras ‘gorious’ years 102017

64 milliondatacustomers, bringing
financial inclusionto hard-to-reach
communities, and its commitment to
education. Thereportalsoincludesa
frank Q&Awiththe CEO.

Seethefullreporthere

Seethefullreporthere

Chief ex,
ecutive ofp
Icer's reviey
w

Q Whatwers e
O your finamee,

highights o
1
Performance;

Ourceo A valuable point of self-reflection ¢

Ol
ayearin Whr‘clfﬁ%un Ogunsanya gise,
Significant hege.c PUSINESS oyeras -o5€S hi hould h. b ite; it h: hi hi Ived hin the |
aChieve sty 2OWiNS in seyepey 2 So this report should have been easy to write; it has not. The Group has evolved so much in the last
n al . o " " .. .
o oo to seven years and, in many ways, it feels like we are now entering a new era. With so much to explain,

- QW
Y
Where were g YO made g a8

S St
grgwi;uayigcyx.f"’ 2o flfmos
TEE—— Ngly this years
4559,

\

3820

—_—

A g,

- S
08

articulating how we plan to take the Group forward in a concise and simple way has been
demanding. The aim has been to add enough detail to make it meaningful, without so much detail
as to make it arduous.

As is so often the case, the requirement to explain ourselves has been instructive. It has prompted
us to step back from the myriad of day-to-day initiatives with which we busy ourselves and reflect on
where we are; take a hard look at our two main engines of growth - the NEXT brand and its
Infrastructure - clarify our priorities; and determine what we need to do to maximise our chances of
success going forward. Before going into all that, it is worth putting where we are in context.



https://www.nextplc.co.uk/~/media/Files/N/Next-PLC-V2/documents/2024/annual-report-and-accounts-jan-2024.pdf
https://cdn-webportal.airtelstream.net/website/investor/main/pdf/annual-report/Annual-Report-and-Accounts-2024_FINAL.pdf

Friend’s Top Dogs 2024 Best of the FTSE 100’s annual reports

1op
Issues

Two important developments are set to transform
reporting over the next few years: increasingly stringent
sustainability disclosure, and digitisation. Over the next
few pages, we get to grips with both.

In this section

16 The practical challenges of CSRD compliance
18 Transition time for sustainability reporting

20 Digitise your reporting and you'll never look back

15
28
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The practica

challenges
of CSRD
compliance

For many businesses with significant
operationsinthe EU and European Economic
Area (EEA) - asizeable proportion of the FTSE
350 - the Corporate Sustainability Reporting
Directive (CSRD), which mandates disclosure
in line with the European Sustainability
Reporting Standards (ESRS), will apply soon.

16
28
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Uptonow, most attention has been paid
towhich companieswill beinscope,

the double materiality assessment
requirement and the numerous new
mandatory datapoints.

[tisimportant, however,torecognise
other practical challenges that are
receivingless attention.

xamples of howrulesvary by country:

1. Germany’s proposed rulesrequirethe

touseaseparate CSRD auditor.

imprisonment for failingto comply.

2 oversee.
E

statutory auditor to audit both the financial
and CSRD disclosures, removing the option

2. Asthe CSRDdisclosures now fallunder the
financial regulations, Frenchlaw means
directorsfacesignificant personalfinesand

Gold-plated CSRD

Animportant challengeisthefactthatthe
CSRDisnot actually the regulationthat
companies mustcomply with. The CSRD
isjustafoundationthat EUand EEA
countries must thenclarifywhenthey
come to produce their own legislation.
Companiesarerequiredtoadhereto
theselocal ruleswherethey areregistered.
Many EU and EEA countries have infact
optedto ‘gold-plate’the rules, makingthem
evenstricter. Notable changesinclude
variationsinthe types of entities covered
by the regulations,and adjustmentsin
asset size, turnover and balance sheet
criteriathat determine regulatory scope.
Companies must carefully review
requirementsineachjurisdiction for
themselves and any subsidiaries they

N
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The practical challenges of CSRD compliance continued

oo

We anticipate that the shift
to aniXBRL format for both
sustainability and financial
reporting will prompt

many reporters tooptfora
‘digital-first’ approach, rather
than prioritising the PDF.

17
28

Location of the disclosure

For EU/EEA-based companies, the ESRS
disclosures must be includedinthe
management report section of their annual
report (equivalent to the UK’s strategic
report). However, for third-country-based
companies (e.g. the UK) certain
dispensations may permit these
disclosurestobeincludedinaseparate
sustainability report.
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Format and assurance

Importantly,the CSRD requires disclosures
tobeintheiXBRLformat (XHTMLwith
XBRL tags), whichis the same format as
the ESEF versionof a UK annual report.

Moreover, ESRSdisclosures (both text on
the page and XBRL tagging) are required
tobeassured.* For UK companies,

this representsachange fromcurrent
practices, as auditing of ESEF taggingis
not required for financial statements.

Thetagging requirement has, however,
beendelayed by at least one year,dueto
technical challenges. Inthe meantime,
EFRAG, which publishesthe ESRS, strongly
recommends that content matches the
structure of the ESRSXBRL taxonomy.
This makes each disclosure distinct and
more comparable between companies.

1 TheEuropean Commission planstoadopt limited
assurance standards by October 2026.
Reasonable assurancestandards are expectedto
followby October 2028.

Knock-onimpacts

The added effort of making these
disclosureswill necessitate significant
adjustments tothe annual report
productionschedule toaccommodate
assurance, taggingand outputinthe
iXBRLformat.

We anticipate that the shift toaniXBRL
format for both sustainability and financial
reportingwill prompt many reportersto
optfora‘digital-first’approach, rather
than prioritisingthe PDF. This shift will
enable the simultaneous production of
iXBRL format reports - readable by both
people and machines —and PDF files from
asingle source, streamliningthe process
significantly. Our article on page 20explains
how that willwork.
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Transition
time for
sustainability
reporting

CSRD s already having far-reaching impact,
in Europe and beyond. Butitis only part of
the vast wave of change sweeping through
sustainability reporting.
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ISSB: awaiting game
for UK reporters

The IFRS Foundation’s ISSB Standards
will have asignificantimpactonannual
reportswhenthey areendorsed by the
UK government.

The government aims to make the
UK-endorsed ISSB Standards available
inQ12025;thesewillbe known asthe
UK Sustainability Reporting Standards.

Asof 30 June 2024, six countries - Brazil,
CostaRica, Kenya, Bangladesh, Nigeriaand
Turkey - have adopted the standardsona
voluntary or mandatory basis and 16 others
areplanningtoadopttheminthe future.”

Ourresearchfoundthat 40 of the FTSE
100 make reference tothe ISSB standards
intheir reports, but these references
typically consist of brief acknowledgements
thatdevelopmentsinthisareaarebeing
monitored.

Transition plans now are key focus

Climate transition plans are gainingmore
attentionfromstandard setters.In June
2024 the|SSB announced planstouse

the Transition Plan Taskforce's disclosure
framework as the basis for its ownwork
ontransitionplanning. That meansthere
should be more clarity onwhich climate
transition plandisclosures are needed
under the ISSB standards. Meanwhile,

the Financial Conduct Authorityis planning
toconsultonstrengthening transition plan
disclosures for the new ISSB Standards.
Climatetransitionplansarealsoa
requirement of the CSRD.

Theincreasingcommitmenttoclimate
transition plansis reflectedinour research.
64 reporters had theiremissions targets
validated by the Science Based Targets
Initiative (SBTI) this year,whichrepresents
al19%increaseonlastyear. 75 companies
explainthe stepstheyaretakingtoreach
netzero,a6%increaseon lastyear.
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TCFD: an influential framework

TCFDreporting now feels well-established
and, notably, its structure hasdirectly
inspired many of the emerging frameworks,
includingthe ISSB's S1and S2 standards
andthe Taskforce on Nature-related
Financial Disclosures - meaning these new
frameworks look comfortingly familiar,
onthesurface.

TCFDreporting continues to become more
sophisticated. Onthe back of calls from the
Financial Reporting Council for companies
tomake thefinancialimpacts of climate
changerisks and opportunities clearer,

we have seenanincreasingnumber

of companiesrisetothe challenge.
Ourresearchfoundthat 91 reportersin
the FTSE 100 mentionclimate changein
their financial statements, compared with
84 lastyear.48 of these provide clear links
betweentheimpact of climate change on
financials,compared withonly 26 last year.

Interestingly, we have seenadecline of 26%
inthe number of standalone TCFD and
climate change reports being produced,
from 27t0 20. It'sunclear why, possibly
reportingfatigue or perhaps the desire
tostreamlinereporting.
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TNFD: afewearly
adopters lead the way

Nature reportingis gaining more
attention, largely thankstothe TNFD
recommendations which have been
adopted by ahandful of reporterswhoare
leadingthe charge. Our research found
thatwhile 31 reporters mentionthe TNFD
intheir reports, meaningful coverageis
onlyincludedbyahandful of reporters
leading the way, including British American
Tobacco, GSK, Reckittand Rio Tinto.

TNFDisstillavoluntary framework but
the1SSBis planningtoaccelerateits
researchtodevelopdisclosure standards
onbiodiversity and has said that it will

build upon the recommendations of
TNFD.Companiesusingthe TNFD
recommendations are well placed toreport
againstISSB standards relatingto nature
and biodiversity.

“www.spglobal.com/esg/insights/june-2024-
where-does-the-world-stand-on-issb-adoption

oo

Transition plans are not just
becomingthe norminthe
UK, but building momentum
internationally... The
International Sustainability
Standards Board’s (ISSB)
Standards (IFRSS1and S2) -
which are forming the global
baseline for sustainability-
related financial disclosure
- also expect disclosure of
transition plans.

Transition Plan Taskforce disclosure framework,
October2023
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Ethnicity pay gap reporting
Inthe King's Speechin July,the UK
government pledged to make ethnicity
pay gap reporting mandatory.

Thereisnotyet astandardised format

forethnicity pay gapreporting, andthe
government has yet to set out detailed

proposalsor timings.

Many reportersare already ontheirwayto
complying, however —our researchfound
that 30 of the FTSE 100 already disclose
their ethnicity pay gap (aslightincrease
from 28 lastyear).

The big picture

The combinedimpact of CSRD and ISSB
constitutes amajor shift for sustainability
reporting, with many companies already
planningor startingtoimplement changes.
Whilethe FTSE 100 reportershaven't
changed their approach dramatically up to
now, we expect to see meaningful moves
fromnextyear.


https://www.spglobal.com/esg/insights/june-2024-where-does-the-world-stand-on-issb-adoption
https://www.spglobal.com/esg/insights/june-2024-where-does-the-world-stand-on-issb-adoption
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Y Y o Of course, there’s been plenty of noise Crucially,insummary reportsonly a
about digitisationovertheyears,andthe small fraction of the report’s contentis
D I I t I S e 0 u r term ‘digital-first reporting has been presented in XHTML,and they don't
bandied aroundforalongtime. Andyes, includeiXBRL tagging, sothese ‘digital
digital versions of reports exist, but these summaries’ areinfact not compliant with

fallwell shortinterms of accessibility, digital reporting regulations.

 J
comprehensiveness and quality,and . .
) Afewmore companies are presenting
have undergonelittle change over the ! . .
last 25 years their PDF inlandscape format this
' year. Theideabeingthatthisformatis
Thisyear, about half of the FTSE 100 moredigitally friendly for those viewing

o
produced what might betermedasummary : itonalaptop.Andwhilethisdoesmake
digital version - presentingjustthe keyfacts @ sense,it constitutesonlythe smallest

and highlightsfromthereportinamicrosite, : of stepsforward.

\L/vaaujt‘ %ﬁggg:ﬁ;;ﬁ;?g forthose that Neﬁther ofthese ogtputs represents
C digital-first reporting. They don'tworkon
OO a As anyone who has beeninvolved will mobile or deliver any meaningful digital
know, these digital versions are produced benefitsfor reportersortheir stakeholders.
asaseparateexercisetothefull PDF
version, using different software and

platforms, with content manually cut and
pasted fromthe PDF. Quite anordeal,and

Over the last 10-15 years, so many aspects expense, with everythingelse goingonat
of our daily lives have been transformed by thetime of areport's publication.
digitisation, with all the benefits that brings -

and yet companies doggedly stick with the PDF

as their format of choice for reporting. And that

phenomenon seems even more peculiar when

you consider that the PDF is no longer the

mandatory filing version!

20
28
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Digital reportingis mandatory

Since 2021, the mandatory format
forannualreportshasbeen XHTML
(including XBRL tagging), to make them
fully accessible to bothhuman and
machine readers. Thiswas amajor
change, mandating the ESEF for
London-listed reporters.

However,companies and their agencies
continuetofocusonthe PDF and printed
versions, attempting to meet their
obligationstofilethe XHTML report by
convertingthe PDF attheend of the
process, treatingit as aback-office
compliance exercise akintofilingthe
Companies House version. Thisisafudge
that regulators have tolerated, but they are
now actively urging companies toembrace
digital-first reportinginreadiness for
further requirements.

Moreover, the demands of iXBRL reporting
willincrease over the nextfewyearsaswe
address CSRD and more sectionsof the
annualreport require tagging.

21
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The whole report must bein
HTML (not PDF). It must be
published online. We expect
issuers to devote the same
level of care to publishing the
digital report as the PDF.

Financial Conduct Authority, DTRsand Bulletin 37

Accessibility is overlooked by
reporters

Anotherveryimportant factoristhat PDFs
arenotaccessible, no matter how hard
youtry.

Accessibility of reportingis often
overlooked, butit'sabigissue, ensuring
equality of access for all users of reports,
regardless of their circumstances. Andit's
thefirstwordinthe European Securities
and Markets Authority’s statement of
ESEF'sobjectives:

‘the ESEF format must facilitate
accessibility,analysis and comparability
ofannual reports’.

The Financial Reporting Council also states
that companies should ‘ensure the ESEF
(or structured report) meets accessibility
standards’.

[t'snotonlyreportingregulatorsthatare
mandating accessibility. International
regulations (suchasthe UK Equality Act,
the European Accessibility Act and the
Americanswith Disabilities Act) also
require allonline content to be accessible,
includingreportingin HTML published on
companies’ websites.
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Start planning for digitisation now

Uptonow, reporters’ continued reliance
on PDFscould be attributedto alack of
viable alternatives. However, at Friend
Studio, we started planning the shift to
digital reportingeight years ago and
focused ondeveloping aninnovative,
purpose-builtdigital-first reporting
content management system - withinput
from PLCs, reporting regulators, auditors
and XBRL bodies - that solves this
complexchallenge.

Themostrecent use of the system,
whichwe call ‘Reportl’,has beeninthe
creationand publication of Oakley Capital
Investments' 2023 annual report, which
has attracted plaudits from all quarters.
Oneday all reportswill have these
attributes.

Uniquely, Reportloffersthe best of all
worlds: the creation and delivery of fully
compliantdigital, PDF and print reporting,
withiXBRLtagging andinstant
multi-channel outputs fromasingle
source of content. You candesign, edit,
proof,tag, audit and sign off on the format
you prefer and publishinstantly to all
formats youneed.
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Thedigital versionsofthereportare
everythingyou'dexpectfroma
contemporary website: fully accessible;
responsive; navigable; interactive including
theuse of video if you choose; search-engine
friendly; and measurable with user analytics
acrossthereport. Andthe Oakley report’s
analyticsareveryimpressive.

Ihves
term growth
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Reportlenablesreporterstomakea
smoothtransitiontodigital-first reporting
and requires nospecial software or skills
forreportingteamstolearn. Iltalsobrings
severalssignificant benefits, including:

— efficient, consistent and simultaneous
input and editing of content across all
outputs;

— syncingoftabular content from Excel,
SAP, Oracle’s Hyperion Financial
Management (HFM), Workiva or
any other table software;

— secure,remote, live editing, with
versioncontrol;

— 24/7 accesstolive proofs whether
asPDFsoronline

— automatic page reference generation
and updates; and

— fullyintegrated taggingthat’s rolled
forwardeveryyear.

We're pleased to say that Reportlis being
embraced by other UK and international
reportingagenciestoo,and our teamis
trainingtheminitsuse.

Our hopeisthatwe'lloneday bereviewing
the FTSE 100's official digital reportsfor
‘TopDogs’,not the voluntary PDFs.

However,we're not expectingarushto
digitise. Atthe start of our Top Dogs
webinarin July,we gave attendees three
optionsforwhentheir company plansto
produce afull-HTML, machine-readable
report. Noone opted for ‘within the next
twoyears’ or even ‘within the next four
years.Everyoneresortedto ‘whenthe
regulator compelsustodoso.

Sowhile those already benefiting from
truedigitisation aren’t looking back, it
seems like there’s some work to be done
tohelpeveryoneinvolved inreportingto
look forward!

Seethefullreporthere
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oo

An exemplar of digital-first
reportingin ESEF.

Chairof XBRLUK (inventor of iXBRL)



https://www.oakleycapitalinvestments.com/2023-annual-report/p003-strategic-report-2346-T01.html
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Alongside our annual qualitative analysis of
the FTSE 100, we also undertake a significant
quantitative research exercise, covering 70
distinct data points. From our analysis we've
been able to identify some clear shiftsinthe
reporting landscape.

In this section

24 Reportlength

25 Sustainability
26 TCFD

27 Netzero

27 Onlinereporting
28 Publishingdate
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Report length

Still increasing, but more slowly

The ever-increasing scale
of annual reports seems to
have reached a plateau,
for now at least.

The average page countof a FTSE 100
reportis 264, versus 262 pages last year,
representing lessthan 1% growth. This
follows at least five years of significant
increasesinvolume. This flattening out
reflects the lack of new regulation over
the past 12 months, and also, perhaps, an

increasing desire to keep content concise.

However, theimpact of CSRD and the
introductionof ISSB S1 and S2 through
the new UK Sustainability Reporting
Standards means that thisislikely
tochange.

Thelengthiest reportswere inthe Banking
sector,with anaverage page countof 462.
Thefive banks andtwo Oil & Gas companies
occupy sevenofthe 11 longestreports
amongthe FTSE 100. Excludingthese

two sectors, the average page countfalls

to 252 pages.

26% 1%

increaseinthe average length

sixyears

24
28

increaseinthe average length
ofannual reportsoverthe past of reportsover the pastyear

82

pageswasthe average length
ofastrategicreportin2023/24
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Annual report average page count

256 262 264 o,
208 242 5o 2220043 249 )

210 205 ) 204

2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024

a Excluding Banks and Qil & Gas companies

Annual report page count range

36
28
4
%m s 2

101- 151- 201- 251- 301- 351- 401- 451- 501-
150 200 250 300 350 400 450 500 550

Strategic report average page count  Strategic report page count range

| HHH[ ﬂﬂﬂﬁmo |

41* 617 81- 101- 121- 141- 161- 181-
100 120 140 160 180 200

2018/
2019
2019/
2020
2020/
2021
2021/
2022
2022/
2023
2023/
2024
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Sustainability
On the cusp of major change

849% of reportersincluded a measures. Thisyear 74 reportersdidso,
separate sustainability section ~ comparedwith8sfastyear
intheir r‘epor‘t7 a S||ght increase The Sustainable Development Goals

0 (SDGs)werereferencedin 64 reports, a
onlastyear,when /7% of dropof 7% fromlastyear,and only nine of

reporters didso.The average this group went beyond linking specific
sustainability section page SDGs tothe companies’ activities.
count now sits at 20 - the first Sustainability Accounting Standards
reduction in the six years since Board (SASB) continued to beroutinely
we began collecting data. mentioned by most reporters (53 did so);

thisisslightly lessthanlastyear,when
Meanwhile, the percentage of reporters SASBwasmentionedin 58 reports,
thatalso produce astandalone althoughonly afew reportersinclude
sustainability report (sometimes titled thefullindex.

‘ESG’ or ‘Responsible Business’ reports)
hasdropped slightly to 59% (last year it was
63%). Page counts also decreasedfrom

66 pageslastyearto 61 pages thisyear.

While the prominence givento SASB
andthe SDGsisdeclining somewhat, we
have seen other emerging sustainability
frameworks gain more attention.

Interestingly, we have seen amodest 40reporters mention the ISSB (mostly
decreaseinthe number of reporters juststating that they are monitoring
linking executive pay to ESG performance developments), 48 reference the CSRD

and 31 reference TNFD, including five
that provide good coverage.

48 69% 74

companieshave aspecificESG of companiesthatreporton link sustainability metrics to
Board committee (2022/23:52) Boardskillsand experience Executive remuneration
include sustainability among the (2022/23:85)

list of skills (2022/23: 68%)
25
28
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Extent of coverage of
CSRD, if mentioned in
the report

2
) |

25
21

(3 Passing reference
@ Reference to making plans
Description of plans

Stated year for reporting
on CSRD, if mentioned in
the report

1

0 2024
@ 2025
2026
2028

Extent of coverage of
TNFD, if mentioned in
thereport

5

O3 Simple reference
@ Limited coverage
Good coverage

Average page count of
sustainability sections

Reporters producing a
separate sustainability
report

9 22 20 69 72 43
60 57 59
14
10
8
2% 29 o 98 A% 3 3% 39 o5 98 QA 3
S 52 82 8928282 32352888288 8%
Y Y &N N N g Y N &N N N g

Average page count to
separate sustainability
reports

il

63 66

2018/
2019
2019/
2020
2020/
2021
2021/
2022
2022/
2023
2023/
2024

Sustainability section page count range

(among the 84 companies that include a sustainability section)

10
2 2
1 1
(—) s O 0
1- éf 117 167 217 267 317 367 417 46~  51- 56~ 60- 66~ 71~
5 50 55 60 65 70 75
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TCFD
Stronger alignment with financials

TCFD sections continue to 91 reporters now mention theimpacts of

become more detailed and climate change intheir financial statements,
with48 of that group explainingthe

Average number of pages Reporters that produce a Average page count of
dedicated to TCFD standalone TCFD report standalone TCFD reports

meaningful, with connections potentialimpactsindepth - ahuge increase o 10 29 27 4 2 48
often made to net zero on2023,whenonly 26 reportersdid so. -
planning. TCFD sections Clearly, many companies have responded 5 18 29
. tothe FRC's calls forimprovementsin
edged upto 10 pagesin 2024, this area ,
with the highly scrutinised , . ]
Oil & Gas sector dedicatin The number of companies publishing a
I g standalone TCFD report hasfallenback, QN iﬁ §2 §§ = iﬁ §8 §§ = iﬁ Qﬁ §§
: A S0 S0 S0 89 S0 89 89 89 S0 89 89 S0
the |al’gest numbel’ O]C pages with 20 of the FTSE 100 now producing &N IS IS S SO RS NN VA B A SO DR
to TCFD (24), followed by the aseparate TCFDor climate report
Banking sector (22) comparedwith 27 last year. The length of

thesereportsisstabilising, movingfroman
average of 49 pages lastyear to 48 pages TCFD page count range in strategic reports
thisyear. Sectorswhere standalone TCFD
reports are most common are Mining,
Insurance and Financial Services.

42

13
5 3
0 —— 1

0-4 5-9 10-14  15-19 20-24 25-29 30-34 80-84

[ ] Proportion that also produce a standalone TCFD report

10 26% 48

isthe average number of pages decreaseinthe number of isthe average number of pages for
dedicatedto TCFDin2023/24 reporters producingastandalone standalone TCFDreports
(2022/23:9) TCFDreportcomparedwith

2022/23
26

28
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Net zero
More commitment and insight

The UK government has made Weexpect this figure,andthe level of insight,

acommitment to reduce to;qntlhue r\swng,glveﬁthatthe ISSB has 7
L saiditwilluse the Transition Plan Taskforce’s

greenhouse gas emissions disclosure materials as the basis for its own

by 100% from 1990 levels workonclimate transition plans.

by 2050,and FTSE 100 Adoption of science-basedtargetsisalso

businesses have a significant ontherise: 64 of the FTSE 100 have

roleto p|ay in meeting this goa|. science-basedtargets validated by the
SBTi,arise of 19% onthe previous year.

92 of the index have now committed to Anadditional 10 are planningtoimplement

reaching netzero’, and the number of them, or are waitingfor validation,

reporters settingout milestones on reflecting the pace at whichchange

thejourneyis gradually increasing, ishappening.

with 74 companiesdoingsothisyear,

comparedwith 71 lastyear.

92 75 64

have committedtonet zero, setout milestonesonthejourney have SBTi-validated targets
thesameaslastyear tonetzero(2022/23:71) (2022/23:54)
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Onlinereporting
Stuck inadifferent era

New technology will enable
truly digital-first reporting over
the next few years, butinthe
meantime amajority (59) of the
FTSE 100 produce a summary
HTML report.

Videoalso continues to gain popularity, with
the number of reporters offeringit nearly
doublingfrom 12 lastyearto 22 thisyear.
Ofthevideos published, more than half
centredonhighlights fromthe CEO.

More FTSE 100reporters also now favour
thelandscape format for their PDF, with 15
optingforit,upfromfive last year. We have
alsoseentworeportersoptfora50:50
landscape/portrait format - something
hardtorecommend.

While a PDF cannot comply withfull digital
accessibility rules, we find that landscape
PDFsarefar easier toread onlaptops.

23 30

FTSE 100reportersdonot make reporterschosetoofferan

59

reporters provide asummary

their ESEF reportsavailableon XHTMLfiling zipdownload only HTMLreport,similarto

their corporate website

previousyears
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Publishing date

Slowly getting faster

This year, we saw a significant
increase inthe number of
companies publishing their
annual reports onthe same
day as their full-year results
announcement, with 14
reporters achieving this
challenging deadline, compared
with nine last year.

Asalways, the five bankslead this list,
joinedthisyear by anassortmentincluding
threefinancial servicesfirmsandthree
insurance providers.

Overall,thetime takento publishreports
hasimproved compared with last year.
The meanaveragedelay betweenresults
announcement andreport publicationhas
droppedfrom 19to 17 days, while the
medianhasreducedfrom 17to 15days,
including weekends.

68% of companies published the XBRL
versiononthe sameday asthe PDF,
comparedwith 70%in 2023. Despite

the ESEF versionofthereport beingthe
‘official’ filing version, 23 companies’ ESEF
reportswere not easy tofind oncorporate
websites and could only be found by
searchingthe National Storage Mechanism.

14 15

68%

companies publishtheir annual daysisthe mediandelay between companies published the XBRL
reportsonthe samedayasthe resultsannouncement and annual versiononthesameday asthe

resultsannouncement
thanlastyear

28
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report publication, twodays fewer PDF (2022/23:70%)
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Number of days delay between the results announcement and the PDF publication

22
16
14 15 14
12
5
1 2
——
Odays 1-7 8-14 15-21 22-28 29-35 36-42 43-49 50-56
days days days days days days days days
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